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1. Introduction 
The intention of this report is to examine the views and opinions of 

entrepreneurship course providers, business angels, investors, career centers and 

universities.  

The SCIENT consortium agreed at the beginning of the project to choose 6 

different organisations in partner countries and to carry out 2 EU visits in order to 

gather different feedback from the variety of organisations.  

A survey instrument was produced by one of the partners with the 

contribution of the whole consortium. This consisted of a personal interview 

featuring questions regarding entrepreneurship course delivery, demand, success 

and possible improvements.  

In Malta, interviews were conducted from May to October 2015. Each 

interview lasted approximately one hour. Interviews were recorded in annotated 

notes.  

Prior to conducting any interviews, initial research was conducted focused 

on identifying potential organisations, which could participate. The criteria for 

inclusion was having an entrepreneurship programme or having extensive 

knowledge regarding investors. At the beginning, 8 organisations were identified 

in Malta for local interviews. Poland and Belgium were chosen for the EU visits. 

However, a number of local organisations identified from the beginning were not 

in a position to collaborate on the project and give interviews. This situation 

required an additional effort in order to identify other organisations suitable for 

the interview. A total amount of 25 emails was sent to different organisations. 

Follow up was carried out via email and phone calls. The feedback received gave 

an opportunity to reach the amount of 5 interviews conducted in Malta. In order 

to have more information for analysis, an additional EU visit was conducted and a 

total amount of 3 interviews from EU visits was collected. 
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The initial approach with the various organisations was made through a 

formal letter. This letter sought to outline the aims of the project and its 

rationale, the financing programme and the reason for approach. It also 

introduced the SCIENT team and sought to establish collaboration on the project. 

The report illustrates opinions of different organisations and suggestions 

for the SCIENT entrepreneurship course. 
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2. Project Context/Introduction to the project  
 

SCIENT is an EU project, funded under the Erasmus+ Knowledge Alliances 

Programme. The ultimate aim of this project is to enhance the entrepreneurship 

levels of Scientists and Engineers following a Doctoral degree in any Science, 

Technology, Engineering or Mathematics (STEM) discipline across Europe.  

The aim is to offer a high-quality, pre-accelerator entrepreneurship and business 

awareness programme. This will assist the participants in developing the 

necessary entrepreneurship mindset in order to be able to participate in 

competing accelerator/entrepreneurship programmes. 

The first stage of the project is to understand and gather best practices of existing 

entrepreneurship development programmes in Europe.  

The purpose of the interviews was to discuss the format, content and structure of 

the existing entrepreneurship and business awareness programmes, the skills and 

qualities of successful entrepreneurs and to receive feedback from business 

angels.  
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3. Local Visits: strengths and weaknesses, best practices, 

existing gaps 
 

In Malta, 5 different organisations were visited: the University of Malta, 

Malta College of Arts, Science and Applied Technology, Junior Achievement Young 

Enterprise, Start up Malta and Microsoft Innovation Centre. 

The specialties of the existing entrepreneurship programmes were: the 

possibility to give practical experience and the courses are based on needs. The 

interviewees highlighted that it is very important to have an opportunity to 

practice. For example, the Junior Achievement Young Enterprise in Malta provides 

an opportunity for students to experience setting up a business. This practical 

experience gives an opportunity to entrepreneurs who are starting out to make 

less mistakes in the future. 

All organisation representatives mentioned an ability to take a risk as one 

of the qualities of a successful entrepreneur. Moreover, it was also mentioned 

that the successful entrepreneur cannot be alone, a strong team is needed in 

order to transform the idea into life. A strong team was underlined by 

entrepreneurship course providers and start up investors, such as Microsoft 

Innovation Centre. Creativity and innovation were also considered as important 

qualities of entrepreneurs. Some of the organisations not only have academics as 

speakers during the entrepreneurship courses, but also innovators and 

entrepreneurs.  

A very interesting piece of feedback received from some of organisations 

stated that academic skills are not the most important thing needed to become a 

successful entrepreneur. Of course, a general command of basic subjects such as 

Maths and English should be present, however, the most important skill is the 

ability to identify an opportunity.  
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All organisations stated the successful entreprenuer is the one who is able 

to identify a business opportunity. Life skills, marketing, pitching and flexibility 

should be the priorities, which could be accessed through an educational 

programme.  

The common mistakes of entreprenuers were named as fear to take a risk, 

the lack of knowledge regarding practical issues, the lack of knowledge regarding 

funding opportunities, not understanding the basic principles of business, not 

enough of enthusiasm and the weaknesses of teams. 

Those interviewed suggested that the SCIENT course includes: business 

plan development, meetings with entrepreneurs and intensive skills workshops, 

especially about managing finances and ongoing mentorship. It was also 

suggested that the course should present life stories of entrepreneurs and 

provide examples of the process of creating a successful start-up business. 

Nevertheless, it was recognised that although this element may help to inspire 

entrepreneurship, the product development process is different for every 

company and so this aspect should only be used as a rough guideline for 

demonstrating the key fundamental principles involved in the process.  

  



 
This project has been funded with support from the European Commission. 

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

4. EU visits: strengths and weaknesses, best practices and 

existing gaps 

 

Three organisations were visited from the EU: Younginnovator from Belgium, the 

Lower Silesian University of Entrepreneurship and Technology in Polkowice from 

Poland and Curbadecultura from Romania.  

Younginnovator is the leading Foundation for Youth Innovation in Europe: 

an independent, non-profit, pan-European, bottom-up association reaching over 

500,000 young people across Europe.  

The Lower Silesian University of Entrepreneurship and Technology was 

founded in 2002 and is in the register of non-public high schools. There are two 

faculties in the school: Information Technology Faculty and Social Sciences 

Faculty. The key assets of the school are: highly qualified research and academic 

personnel, traineeship in renowned companies, the developed programme of 

scholarships, as well as the modern teaching base.  

Curbadecultura’s mission is to use non-formal education as a 

complementary system to the National Education System in order to bring its 

contribution to young people’s development as part of their own communities, 

aware of their culture and their roles as active, involved European citizens. Their 

values are education, participation, equality, team work, continuous 

development, tolerance and self-awareness. 

Very interesting feedback was received from these interviews. 

Tools, didactic equipment, a rich educational offer and the course based on 

needs were named as the specialties of the entrepreneurship programmes.  

Similar to local Maltese organisations, the ability to take risks was named as 

a top quality of successful entrepreneurs. Other qualities were persistence, goal 

orientation, determination and the ability to make public speeches. 
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Regarding a main barrier to entrepreneurship the opinions were quite 

different. From one point of view procedures, rules and legal restrictions were 

mentioned. Another opinion was totally different stating that the main barrier is 

in fact education because the educational system aims to make you fit into 

specified roles. 95% of entrepreneurs do not fit into these roles and consequently, 

they set up their own businesses.  

The most common mistakes mentioned were similar to the ones stated by 

local organisations, namely bad cost estimation, lack of experience, no business 

plan and no control over cash flows. Also, it was mentioned as a common mistake 

to see the business as something that will bring profit immediately. 

Similar to local visits, interviewees suggested a number of courses for the 

SCIENT module: business plan development course and innovation. 

Analysing the EU visits, the conclusion that can be made is that the best 

practice is The Lower Silesian University of Entrepreneurship and Technology in 

Polkowice, since they have stated a success rate of 25 participants out of 50 who 

are setting up a business in the future.  
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5. Suggestions on modules to be included in the SCIENT package 
 

During the interviews, all participants were asked to recommend modules to be 

included in the SCIENT package. 

The feedback received was analysed and conclusions drawn from this. First 

of all, different important skills of successful entrepreneurs were mentioned 

namely English, Maths, knowledge regarding funding opportunities, financial 

knowledge (cash flows, profits), knowledge regarding business principles and 

team building.  

Interviewees also underlined qualities of successful entrepreneurs, namely 

having a clear focus and purpose, consistency, innovation, performance, 

embracing failures, being risk prone and not afraid of revolutions. Persistence, 

creativity, flexibility and leadership were also mentioned.  

The local interviewees suggested that the SCIENT course should include 

business plan development, meetings with entrepreneurs, to read and comment 

on the life stories of entrepreneurs, intensive skills workshops, especially about 

managing finances and ongoing mentorship. 

Similarly, interviewees from the EU organisations suggested a number of 

courses for the SCIENT module: business plan development course and 

innovation. 

Following the feedback received, the recommendation is to include the 

following courses in the module:  

 Financial planning and management 

 Basic principles of business 

 Funding opportunities 

 Innovation principles 

 Leadership 
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 Team building and human resources management 

 Business plan development 

 Best practices  
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6. Perceptions of visiting organisations about the potential of 

the SCIENT package 
 

All interviewees were very interested in the project idea and activities that 

the SCIENT consortium is going to implement. They were also interested to 

receive updates during the project’s implementation and to have a possibility to 

see the course created.  

Some of the people underlined that it might be difficult to get a PhD 

student to participate in the course, due to the structure of PhD programmes. It 

was mentioned that PhD students prefer academic careers and the project needs 

to provide inspiration and motivation for PhD graduates. 
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7. Conclusions 

 

During the Work package 3 implementation in Malta, 5 organisations were 

interviewed locally and 3 organisations in EU countries: Belgium, Poland and 

Romania.  

The feedback collected from the interviews showed that the SCIENT project 

is interesting for a variety of organisations, both in Malta and abroad. All 

participants were interested in receiving updates regarding the project and to 

receive the entrepreneurship course which will be created.  

A successful entrepreneur should have a number of skills, including an 

excellent command of English and Maths, funding opportunities, marketing, 

financial management business principles and team building knowledge.  

Team building was mentioned a number of times as one of the most 

important success factors. 

The qualities of a successful entrepreneur were mentioned to be a clear 

focus and purpose, consistency, innovation, performance, ability to take risks, 

creativity, flexibility and leadership. 

All the feedback and interviewee suggestions were analysed and a number 

of courses can be suggested for the entrepreneurship module:   

 Financial planning and management 

 Basic principles of business 

 Funding opportunities 

 Innovation principles 

 Leadership 

 Team building and human resources management 

 Business plan development 

 Best practices  



 
This project has been funded with support from the European Commission. 

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

In conclusion, the Paragon team believes that the feedback received will 

help in structuring the entrepreneurship module and provide a high quality 

course for PhD STEM students/graduates. 
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Annex I: Results from organisation visits (local and EU) 
Your Organisation 

Name of 
company 
and contact 
information 
including 
email and 
website 

Younginnovator 
Mirella D'Agnano 
mirella.dagnano@e
yif.eu  

http://younginnov
ator.eu/ 
Brussels, Belgium 

The Lower Silesian 
University 
of Entrepreneurship 
and Technology in 
Polkowice, 
Ewelina Szumska 
Dariusz Zając 
Zdzisław Pólkowski  
e.szumska@dwspit.pl 

http://www.dwspit.p
l/ouczelni  
Poland 

Curbadecultura 
Cosmin Catana 
cosmin@curbad
ecultura.ro 

http://www.cu
rbadecultura.ro
/nou/  
Romania 

Junior 
Achievement 
young enterprise 
Lara Gail Dougall 
admin@youngent
erprise.org.mt 

http://www.you
ngenterprise.org
.mt/               
Malta 

Malta College of  
Arts, Science and 
Applied Technology 
Entrepreneurship 
department 
Eric Flask 
Eric.Flask@mcast.e
du.mt 

http://www.mcast
.edu.mt/Home.as
px                      
Malta 

How the 
organisation 
is funded: 
private/publi
c split? 

Private Private (The University 
is funded by local 
authorities and was 
created due to the 
cooperation of 
Polkowice  Commune 
and Polkowice County) 

Private Private Public 

How the 
organisation 
identifies 
itself: 
science/tech
nology park, 
incubator, 
accelerator, 
etc.? 

EYIF is the leading 
Foundation for 
Youth Innovation in 
Europe:  
An independent, 
non-profit, pan-
European, bottom-
up association 
reaching over 
500,000 young 
people across 
Europe. 

science/technology 
park 

Youth 
organisation 

Non-
governmental, 
non-profit 
organisation. It 
aims to provide 
entrepreneurship 
education 
programmes at 
all levels of the 
educational 
system 

Science/technology 
park 

Whether it 
works with 
higher 
education 
institutions 
(HEIs) and/or 
other 
‘partners’? 

EYIF’s Board of 
Advisers 
encompasses 
leading Members 
of the European 
Parliament active 
in innovation policy 
and leaders of 
Fortune 100 and 
500 companies and 

YES 
 
 
 
  

No JA-YE Malta is a 
member of the 
European 
organisation 
Junior 
Achievement 
Young Enterprise 
Europe. 

Collaborates with a 
variety of 
organisations 

http://younginnovator.eu/
http://younginnovator.eu/
http://www.dwspit.pl/ouczelni
http://www.dwspit.pl/ouczelni
http://www.curbadecultura.ro/nou/
http://www.curbadecultura.ro/nou/
http://www.curbadecultura.ro/nou/
http://www.youngenterprise.org.mt/
http://www.youngenterprise.org.mt/
http://www.youngenterprise.org.mt/
http://www.mcast.edu.mt/Home.aspx
http://www.mcast.edu.mt/Home.aspx
http://www.mcast.edu.mt/Home.aspx
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other corporations 
that are global 
innovation market 
leaders, the 
European 
Investment Bank, 
and partners of 
major seed and 
venture capital 
firms. 

If it works 
with HEIs 
and other 
partners, in 
what way? 

The support is 
provided to young 
innovators, 
entrepreneurs and 
innovation Hubs in 
Europe by building 
a connected 
ecosystem they can 
benefit from 

* Exchange of 
information on 
scientific and didactic 
activity, undertakings 
taking place in the 
further education 
Partner institutions, 
exchange of students, 
as well the exchange 
of the teaching staff 
and the employees of 
the above-mentioned 
further education 
institutions, 
* Dealing with 
European Projects and 
applying for European 
Union funds, 
* Carrying out joint 
research projects, 
* Exchange of faculty 
members depending 
on the financial 
abilities of the 
partners, 
* Exchange of 
scientific publications, 
textbooks, handbooks 
and teaching aids, 
monographs and 
other publications, 
* Publication of 
abstracts and research 
papers in scientific 
periodicals, 

N/A Through 
conferences, start 
up programmes, 
best practices 
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* Exchange of 
information on 
organising 
international scientific 
events, conferences, 
sport conventions, etc. 

Does it focus 
on working 
with specific 
client groups 
or particular 
sectors? 

The clients groups 
are: young 
innovators, 
entrepreneurs 

higher education, 
international 
companies connected 
with the local market 

Youth in rural 
areas 

The clients are: 
young people in 
primary and 
secondary 
schools and early 
university with 
high-quality 
education 
programmes. In 
order  to teach 
them about 
enterprise, 
entrepreneurship
, business and 
economics in a 
practical way 

 

How many 
staff it has. 

For the time being 
the team is 
composed by 16 
key elements: 5 
belonging to the 
core team. 

48 (teaching staff) + 
22 (administrative 
staff) 

2   

 

Delivery 

 Younginnovator The Lower Silesian 
University 
of Entrepreneurship 
and Technology in 
Polkowice 

Curbadecultura Junior 
Achievement 
young enterprise 

Malta College of  
Arts, Science  
and Applied 
Technology 

How is your 
entrepreneu
rship 
programme 
delivered 
online/face 
to 
face/combin

It was delivered 
face to face 
through workshops 

face to face, seminar, 
conference 

Face to face and 
after online  
coaching 

Face to face Face to face 
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ation or 
both/other? 

What is the 
duration of 
the 
programme 
and how 
frequently 
are they 
delivered? 

The Startup Europe 
Roadshow was a 
programme 
developed across 
10 European cities 
over 8 months. 

Up to 3 months of 
students training  
(every academic year); 
24 hours per semester 
of study 

1 month 
training course 
over  
the weekends 
and one month 
coaching 

6 weeks MCAST has 
recently introduced 
Entrepreneurship 
Modules as a Key 
Skill at Level 4. 
Additionally, an 
Entrepreneurship 
Unit is also run at 
Level 6. At Level 4, 
MCAST is delivering 
Entrepreneurship 
Units based on a 3-
Tier approach: 
Tier 1 - Learning 
about 
Entrepreneurship 
focusing on Basic 
Entrepreneurial 
Concepts (60 
hours) 
Tier 2 - Learning for 
Entrepreneurship 
focusing on the 
skills required by 
an Entrepreneur 
(60 hours) 
Tier 3 - Learning 
through 
Entrepreneurship 
whereby students 
demonstrating an 
Entrepreneurial 
flair are given the 
opportunity to 
transform their 
innovative and 
creative ideas into 
profitable and 
sustainable 
business ventures 
through the MCAST 
Entrepreneurship 
Centre. 
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How delivery 
is structured, 
e.g. number 
of hours per 
day? 

The Roadshow 
consisted of a 
series of 10 
workshops in 
Poznan, Paris, 
Berlin, Olomouc, 
Athens, London, 
Madrid, Bucharest, 
Lisbon and 
Budapest and have 
been organized in 
collaboration with 
the EYIF’s hubs in 
the respective 
countries. The 
outcomes have 
been discussed at 
the final, 11th 
event, in Brussels 
in September 2014. 

Up to 8 hours per day All together it is 
96 hours 
without the 
coaching.  
Coaching is on a 
needs only 
basis, if there 
are questions 
during the 
implementation 

Mentors provide 
a day of courses 

 

Is the 
programme 
accredited? 
If yes please 
provide 
details? 

No On 8 January 2002 
following the decision 
of the Minister of 
National Education 
and Sport, The Lower 
Silesian University of 
Entrepreneurship and 
Technology in 
Polkowice was 
registered as the Non-
state high vocational 
schools at number 91 
(currently at number 
231), in the register 
kept by the Minister of 
National Education 
and Sport (currently 
Minister of Education 
and Science)   

No No  

Do you 
provide any 
support 
following the 
course – if so 

The workshop 
participants were 
students and 
aspiring 
entrepreneurs 

No No No Additionally, Stude
nts are mentored 
throughout their 
learning experience 
at MCAST at all 
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what? between 16 and 30 
years old who have 
a business idea or 
plan to undertake 
an entrepreneurial 
career in the 
future. The 
participants 
benefited from 
first-hand 
mentoring by 
exchanging ideas 
with their “role-
models”. Each 
workshop included 
a special training 
session focusing on 
funding 
opportunities for 
young digital 
entrepreneurs and 
startups in Europe 
as part of the 
Horizon 2020 
programme. 

levels. Mentors 
guide the students 
in their business 
endeavour 
accordingly. Collab
oration and 
networking with 
other institutes and 
industry is highly 
advocated and 
supported. 

Is there a 
charge for 
the course? 
If so how 
much? 

Each workshop was 
free for all the 
registered 
attendees 

Tuition fees for the 
studies 

No Primary school 
youth - for free, 
other schools 
apply through 
government. 
There was a social 
innovation 
challenge 
introduced - it 
was supported by 
Microsoft 

 

Who is the 
programme 
delivered 
by? E.g. 
academics, 
entrepreneu
rs, mix of 
speakers 

Mix of speakers academic teachers, 
entrepreneurs, 
employers 

Mix of speakers, 
entrepreneurs 
as well as 
academics 
chosen because 
of the high 
motivation. Also 
grant officer in 

Mix of speakers, 
also tutors from  
industry 

These lectures are 
delivered mainly by 
Part Time business 
entrepreneurs 
themselves or by 
people from 
industry who have 
a vast experience 
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innovation is 
involved. 

in the field.  

Do you 
deliver to 
individual 
entrepreneu
rs? If yes do 
you 
encourage 
any 
collaboration 
with others? 

No Yes, we have 
agreements with 
many 
entrepreneurs and 
companies 

No No No 

Is it possible 
to sit in on 
any delivery 
or have a 
copy of the 
programme 
material/outl
ine to gain a 
more in-
depth 
understandin
g of the 
training? 

No Yes Yes No Yes 

Once a 
participant is 
accepted on 
your 
programme, 
do you offer 
him/her an 
amount of 
money for 
his/her living 
and 
subsistence 
costs? 

No No Lunch is 
provided during 
the course 

No No 
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Demand 

 Younginnovator The Lower Silesian 
University 
of Entrepreneurship 
and Technology in 
Polkowice 

Curbadecultura Junior 
Achievement 
young enterprise 

Malta College of  
Arts, Science  
and Applied 
Technology 

How many 
participants 
do you have 
per course? 

24 role models 
were mentoring an 
average of 3,000 
young start uppers, 
students and 
experts during the 
running of the 
overall programme. 

50 20 15-16 The Unit has been 
introduced as a key 
skill across  
Level 4 with over 
2,800 students 
taking up the unit.  
At Level 6 there are 
an additional 
1,600+ students 
take up the unit. 

Do STEM 
(Science, 
Technology, 
Engineering, 
Mathematics
) PhD 
students/gra
duates 
participate in 
the 
entrepreneu
rship 
programmes 
that your 
organisation 
implements? 

No particular 
requirements were 
foreseen or a 
specific selection 
procedure. 

Yes No No We do not have 
PhD students at 
MCAST.  
Programmes are 
for Level 4 and 
Level 6 Students 

If yes, what 
do you see 
as the special 
characteristi
cs (or unique 
attributes) of 
these 
participants? 

 They have experience 
how to behave  
on the labour market 

N/A N/A N/A 

Do you 
require the 
entrepreneu
rs to 

No No No No No 
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complete 
any 
preparation 
before 
commencing 
the course? 

Is there a 
selection 
process? If 
so please 
describe. 

No No The selection 
process is based 
on motivation 
and ideas 

Not until now, 
from next year 
yes 

No 

Is it open to 
others within 
or outside 
the EU? 

Yes Yes No No Yes 

Have you 
made any 
changes to 
the 
curriculum of 
the courses? 
Why? 

No No CV is going to be 
changed but not 
the curriculum 

No MCAST introduced 
a new module on 
entrepreneurial 
skills, including but 
not limited to idea 
generation, critical 
thinking and 
creative problem 
solving, and risk 
taking. 

 

Successes 

 Younginnovator The Lower Silesian 
University 
of Entrepreneurship 
and Technology in 
Polkowice 

Curbadecultura Junior 
Achievement 
young enterprise 

Malta College of 
Arts, Science  
and Applied 
Technology 

Of those that 
participate in 
the 
programme 
how many 
set up in 
business? 

We don’t have data 
on how many 
attendees actually 
incorporated a 
company. 

25 No information 
about it 

It is impossible to 
monitor 

We have just 
started, but the 
take-up is quite 
promising. We 
already have  
around 10 
potential 
businesses 

What would 
you say 
makes you 

 We have tools, 
didactic equipment 
and rich educational 

Being based on 
needs, not only 
on the wish to 

Students can 
experience 
setting up a  

The approach to 
teaching 
entrepreneurship is 
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different 
from other 
offerings? 

offerings to give them 
knowledge and 
practical experience 

make a training 
course 

business --> 
learning by 
mistakes 

very different from 
the traditional 
pedagogy. We try 
to utilise 
entrepreneurs and 
people coming 
from industry as 
tutors and lectures 
are based on a 
hands-on approach 
and experiential 
learning. 

What do you 
feel are the 
top three 
qualities to 
make a 
successful 
entrepreneu
r? 

An entrepreneurial 
mindset should 
include: embracing 
failures, being risk 
prone and not 
afraid of 
revolutions. 

Persistence, goal-
oriented, creativity. 

Ability to take 
risks (attitude 
but also skills) 
determination, 
public speech 

Risk, flexibility, 
leadership  
(a successful 
entrepreneur 
cannot be alone) 

Determination, 
Learning from 
failure (especially 
others') and never 
giving up. 

Do you 
believe that 
STEM PhD 
students/gra
duates are 
interested in 
participating 
in 
programmes 
that seek to 
stimulate 
their 
entrepreneu
rial mind-
set? 

Surely STEM 
students will be 
interested in the  
possibility to 
attend events like 
this 

Yes Rate of success 
with PhD 
students is 
going to be less 
than 2%. PhD 
students do not 
want to take 
risks, they 
prefer to be 
employed. The 
PhD system 
does not 
encourage 
entrepreneurial 
mindset. 
Academics are 
usually not 
entrepreneurs, 
the only 
academics who 
are 
entrepreneurs 
first set up a 
business and 

They can 
participate in 
courses for the  
Bachelor for 
Commerce 

Yes, however, they 
should focus more 
on the hands-on 
approach. 
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became 
academics 
afterwards. 

What other 
priorities do 
you believe 
they have 
that could be 
addressed 
through an 
educational 
programme? 

 Innovated and flexible 
programmes are  
important, especially 
for young people 

 Soft skills There are many 
other aspects of 
business which are 
not taught at 
school, but which a 
businessman faces. 
These include legal 
implications, 
shipping and 
freight 
mechanisms, 
especially if one is 
importing or 
exporting and so 
on. 

What special 
training 
needs do you 
believe STEM 
participants 
have that we 
need to pay 
particular 
attention to 
when 
designing 
our own 
educational 
programme? 

Emphasis should be 
put on vocational 
training:  
examples, role 
models, 
motivations, 
attitudes towards 
risks, decision 
making and failure, 
mentorships and 
parallel sessions 
following 
entrepreneurs in 
their daily working 
life. 

Plan everything and 
do this with serious  
passion (The act of 
business planning is 
very important 
because it requires 
analysis of each 
business situation, 
research and compile 
data, and make 
conclusions based 
mainly on the facts as 
revealed through the 
research conducted). 

Focus on the 
people and their 
needs. Do not 
focus on the 
capital growth 
and profits. 

Pitching and 
flexibility 

Mentoring and 
hand-on 
experience is 
fundamental. 
Capital might seem 
a priority, but I 
believe that it is 
better to teach a 
student how to fish 
rather than giving 
him a fish every 
day. 

Based on 
your 
experience, 
which skills, 
or special 
knowledge, 
should we 
emphasise 
and seek to 
develop 
when 

 Tenacity, self-belief 
and tolerance 

Flexibility, 
entrepreneurial  
mindset 

 The ability to 
express and sell 
their ideas. 
Learning that 
failure is also a 
learning process 
and is needed. We 
are afraid to fail. 
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creating our 
educational 
programme 
specifically 
for STEM 
PhD 
students/gra
duates? 

 

Improvements 

 Younginnovator The Lower Silesian 
University of 
Entrepreneurship and 
Technology in 
Polkowice 

Curbadecultura Junior 
Achievement 
young enterprise 

Malta College of  
Arts, Science  
and Applied 
Technology 

What 
improvemen
ts would you 
make to your 
service if 
there were 
no limits? 

 The involvement of 
various entrepreneurs,  
employers and  
business specialists 
into the programme 

No opinion yet 
about the new 
programme. At 
the beginning 
there was no 
coaching, 
currently it is 
already added 
to the course 

Develop the 
infrastructure 
more 

More marketing of 
the service  
More industry 
experts to lecture  
entrepreneurship 
from their own first  
hand experience 
(items that are not  
found in books) 

If the EU 
could do 
more to 
improve 
entrepreneu
rship what 
would this 
look like? 

The EU should: 
A. Re-ignite its 
entrepreneurship 
culture: improving 
regulatory 
frameworks, 
facilitating access 
to venture capital, 
promoting a 
European Network 
of Mentors and 
building bridges 
with other major 
nations/regions.  
B. Boosts disruptive 
ideas: unleashing 
the potential of 
digital single 
market and 

The elimination of law, 
legal, economic and 
political barriers 
between countries. 

Currently, the 
EU is doing a lot 
and it has 
entrepreneurshi
p as one of 
priorities. Youth 
volunteering, 
support of 
youth ideas can 
be developed 
further. The EU 
should 
encourage 
youths to make 
plans and their 
own business 
ideas, to put 
ideas in practice 
and to see if it 

 From an educational 
perspective:  
Same as above. The 
availability of first 
hand experienced 
lecturers.  
From a 
procedure/operatio
nal point of view, 
Less bureaucracy in 
applying for funding 
and more access to 
banking facilities 
should be 
advocated. 
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disseminating 
disruptive role-
models.  
C. Unlocks the 
innovative mind-
set of young 
Europeans: 
developing their e-
skills.  
The EU needs to 
consolidate the 
early European 
venture capital 
market to offer 
young 
entrepreneurs the 
possibility to 
conduct their 
business wherever 
they want to. In 
order to ensure the 
sustainable growth 
and performance 
of digital 
ecosystems across 
Europe, member 
states should 
address the 
development and 
implementation of 
new and innovative 
policy solutions in 
the field of fiscal 
exemptions, 
regulatory 
requirements as 
VAT, etc. for digital 
start-ups. 
Startups need 
increasing 
investment in 
digital 
infrastructures and 
new technologies, 
broadband, 

works. 
Entrepreneurshi
p is not only a 
business, it is 
seeing an 
opportunity and 
starting to work 
in that area. 
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technologies and 
innovative services, 
among the rest. 
They need to 
protect their ideas 
through a specific 
in-depth on the 
copywriting and 
patenting solutions 
that could better fit 
their ideas. In 
Europe there is a 
mismatch between 
the competences 
of graduating 
students and the 
expected 
competences 
needed by 
employers, due to 
the 
course/curricula 
misalignment. The 
knowledge–based 
society needs 
people with the 
right mix of skills: 
transversal 
competences, 
creativity and 
flexibility, and e-
skills for the digital 
era. With an 
estimated 90% of 
jobs requiring 
digital skills in the 
near future, it is 
thus essential that 
member states 
promote the set of 
skills necessary for 
the modern 
workplace and 
digital economy. 

What do you The knowledge– Procedures, rules and Education is the High risk and it is Lack of creativity 



 
This project has been funded with support from the European Commission. 

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

feel is the 
main barrier 
to 
entrepreneu
rship? 

based society 
needs people with 
the right mix of 
skills: transversal 
competences, 
creativity and 
flexibility, and e-
skills for the digital 
era. 

legal restrictions main barrier 
because the 
system is 
bringing you to 
be fit for the 
role. 95% of 
entrepreneurs 
do not fit into a 
specific role 
when they start 
their own 
business. 

very difficult to 
get funding 

and entrepreneurial 
mindset. Fear to risk 
and fail. 

What would 
you say are 
the most 
common 
mistakes 
made by 
young 
entrepreneu
rs in general? 

 Bad estimation of 
costs, lack of 
experience 

No business 
plan, no control 
over cash flows, 
no idea what 
the cash flow is. 
Young 
entrepreneurs 
should be ready 
not to have a 
profit for the 
first 12 months. 
The common 
mistake is to see 
the business as 
something 
which starts 
generating 
profit 
immediately. 
The work is not 
done when you 
start the 
business, the 
actual work 
starts before – 
business plan 
and research. 

The fear to loose. 
However, it is not 
a thing to loose, if 
you are working 
hard for it 

Give up on their first 
attempt and do not 
persevere. 

How can we 
take this into 
account 
when 
developing 

 To extend the 
educational offer (i.e. 
for foreigners) 

Young 
entrepreneurs 
will make 
mistakes 
anyway. The 

Business plan 
development,  
appropriate text 
level for PhD 
students 

Introduce 
mechanisms that 
reward effort, 
notwithstanding the 
failure since, failure 



 
This project has been funded with support from the European Commission. 

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

our own 
educational 
programme? 

only way is to 
put the 
programme in 
place to allow 
them to make 
their mistakes 
before starting 
the actual 
business. The 
programme 
should help to 
establish 
contacts outside 
the comfort 
zone. Comfort 
zone – 
academics and 
intellectuals. 

itself is a learning 
experience. 

Where do 
you see a 
gap in 
existing 
entrepreneu
rship 
programmes
? 

 anywhere No opinion The main gap is in 
soft skills, when 
students move to 
Junior College. 
The education is 
very different and 
sometimes 
contradictory. 
The educational 
programmes 
should be ready 

We wish that more 
students come up 
and discuss their 
ideas and dreams 
with us. Only a few 
students come and 
we are trying to 
bridge the gap. 

 

Partnership 

 Younginnovator The Lower Silesian 
University 
of Entrepreneurship 
and Technology in 
Polkowice 

Curbadecultura Junior 
Achievement 
young enterprise 

Malta College of  
Arts, Science  
and Applied 
Technology 

Do you 
currently 
work with 
any EU 
partners? – if 
so please 
provide info 

Some of the 
partners are: 
European 
Investment Fund 
United States 
Mission to the 
European Union 

HEI and European 
Commission within the 
Erasmus+ Programme, 
Paragon Europe in 
Malta 

Yes, partners 
from different  
EU countries 

EUPA 
Microsoft  
HSBC 
Deloitte 
Hilton Malta 

Yes, with a number 
of partners 
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Microsoft 
Facebook  
ATKearney 
MIT Technology 
Review 
BNP Paribas 
Science 12 Atrium 
Start up 42 
Mektory 
Beta – i 

Do you work 
with any 
partners 
outside of 
the EU? – if 
so please 
add details 

Currently, all 
partners are from 
the EU 

International 
University of Nature,  
Society and Human 
"Dubna" (Dubna 
Russia), International 
University of Nature, 
Society and Human 
"Dubna" branch in 
Dmitrow (Dmitrow, 
Russia), University of 
Trade and Economics 
in Moscow, branch in 
Dmitrow (Dmitrow, 
Russia), Ivan Franko 
National University of 
Lviv (Lviv, Ukraine) 

Yes, but 
currently it is 
not the  
main focus 

Mostly partners 
are from EU 

Mostly partners are 
from EU 

Would your 
organisation 
be interested 
in offering a 
pre-
accelerator 
programme 
for STEM 
PhD 
participants 
once such an 
educational 
programme 
has been 
developed 
by our 
project 
team? 

Possibly Yes It would be 
interesting to 
see  
the  programme 

Yes Possibly 
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Annex II: Results from doctoral centre and career services 

visits 
 

Your Group 

Name of company and contact information including 
email and website 

University of Malta Representative                        Dr. Nadia 
Theuma               nadia.theuma@um.edu.mt 

http://www.um.edu.mt/  
What mechanisms and support are available for 
entrepreneurial skills development? 

Support for doctoral students is yet in its infancy - having 
started only in 2009 to offer doctoral courses. The 
mechanisms and support include informal meetings, 
discussions and also the possibility for them to participate in 
2 taught modules given to:  
*Undergraduate Tourism & Innovation and Tourism & 
Entrepreneurship students 
*Masters students Tourism and Entrepreneurship 

How is such support publicised to doctoral students?  

 

Delivery 

 University of Malta 

How is your entrepreneurship programme delivered 
online/face to face/combination or both/other? 

Face to face 

What is the duration of the programme and how 
frequently are they delivered? 

For 2 modules 28 weeks 

How delivery is structured, e.g. number of hours per day? 2 hours per week 

Do you provide any support following the course – if so 
what? 

tutorials/ one to one meetings to discuss project ideas 

Who is the programme delivered by? E.g. academics, 
entrepreneurs, mix of speakers? 

The programme is delivered by both academic 
representatives for post-graduates and PhDs at University of 
Malta and business owners, 5 organisations: 3 private and 2 
NGOs 

Do you provide support to individual 
students/graduates? If yes do you encourage any 
collaboration with others? 

Yes 

Is it possible to sit in on any delivery or have a copy of the 
programme material/outline to gain a more in-depth 
understanding of the training? 

Yes - copy of the programme can be provided 

http://www.um.edu.mt/
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Demand 

  University of Malta 

Do STEM (Science, Technology, Engineering and 
Mathematics) PhD students/graduates participate in the 
entrepreneurship programmes that you implement? 

No 

If yes, what do you see as the special characteristics (or 
unique attributes) of these participants? 

 

Have you made any recent changes in the content of the 
courses? Why? 

 

 

Successes 

 University of Malta 

Of those that participate in the programme how many 
set up in business? 

5-8 out of 350 students 

What would you say makes you different from other 
offerings? 

Practical - hands on coursework 

What do you feel are the top three qualities to make a 
successful entrepreneur? 

Having a clear focus and purpose 
Consistency 
Innovation (leading the market - riding the crest) 
Performance 

Do you believe that STEM PhD students/graduates are 
interested in participating in programmes that seek to 
stimulate their entrepreneurial mind-set? 

Not only STEM students - I feel that Entrepreneurial mindset 
is not related only to science, but could be open to others 

What other priorities do you believe they have that could 
be addressed through an educational programme? 

Life skills, discipline (something that PhDs studies help you 
to achieve) 

What special training needs do you believe STEM 
participants have that we need to pay particular 
attention to when designing our own educational 
programme? 

Business skills 
Human resources & life skills 
Entrepreneurship 

Based on your experience, which skills, or special 
knowledge, should we emphasise and seek to develop 
when creating our educational programme specifically for 
STEM PhD students/graduates. 

Innovation 
Emotional Intelligence 

 

Improvements 

 University of Malta 

What improvements would you make to your service if 
there were no limits? 

Introduce taught sessions for PhD students 

If the EU could do more to improve entrepreneurship 
what would this look like? 
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What do you feel is the main barrier to 
entrepreneurship? 

Mind set 

What would you say are the most common mistakes 
made by young entrepreneurs in general? 

1) Not knowing enough about the practical issues of their 
field 
2) Being naive 
3) Not knowing enough the rigours of how to run the 
business 
4) not knowing enough to get banks to support their ideas  
5) Not understanding the basic principles of business. 
Example: old is not keen to support running costs, but to 
build the enterprise 
6) Not much enthusiasm, very little insights 

How can we take this into account when developing our 
own educational programme? 

Try to aim for a holistic approach - encourage meetings with 
entrepreneurs. Encourage participants to read / comment 
on life stories of entrepreneurs 

Where do you see a gap in existing entrepreneurship 
programmes? 

 

 

Other information 

 University of Malta 

Please record any other information you feel important 
to capture what would add value to our current 
understanding of entrepreneurship programmes that 
attract STEM PhD student/graduate participation in the 
EU 

Traditionally, in Malta, PhD studies lead to academic careers 
and not to business and entrepreneurship. It is more likely to 
have persons going for own enterprise following on 
MBA/MA/undergraduates 
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Annex III: Results from business angel and venture capitalist 

visits 
 

Your group 

Name of company 
and contact 
information 
including email and 
website 

Startup Malta                                                                   
Martin Leonard                               
martin.leonard@startupmalta.org  
http://www.startupmalta.com/startupmalta/default.as
px  

Microsoft Innovation Centre                                      
Edward Portelli 
a-edport@microsoft.com 
https://www.microsoftinnovationcenters.c
om  

Company's 
activities 

Startup Malta has 3 elements:  
* Marketing 
* Delivery  
* Finance 
Startup Malta is the meeting place for Malta based 
business leaders and investors who seek to meet and 
help start-up entrepreneurs in pre-seed, seed or early 
stage organisations by providing finance as well as 
technical and commercial mentoring. Startup Malta 
seek out new ideas markets and partners, to help build 
new teams and new networks, to help transform great 
ideas into transformational products, to build and grow 
value in startup companies and to present commercially 
sustainable opportunities for investment, exit and sale. 

Microsoft Innovation Centre exists to 
create real opportunities for entrepreneurs 
and start-ups, for the development of IT-
skills 

How long has the 
company been 
established? 

 Microsoft Innovation Centre was 
established in Malta 15 years ago, focusing 
on entrepreneurship and start-ups 3 years 
ago 

How many 
employees do you 
currently have? 

 2 

 

Approach to business Skills Demand 

 Startup Malta Microsoft Innovation Centre, Malta 

What experience 
does the 
organisation have 
of funding business 
start-ups / micro 
businesses 
(number / size/ 

Currently, the organisation does not fund businesses. It 
provides advice, introduces young entrepreneurs to the 
"right people" and helps to find investors. In 2012, the 
company ran a start-up weekend to see the interests of 
people in Malta. 

During the 3 years, 80 start-ups took up 
grants. Microsoft is a strategic investor. It 
does not give cash, it provides software, 
space and consultancy. (PhDs for students, 
crowd services and support, software) 

http://www.startupmalta.com/startupmalta/default.aspx
http://www.startupmalta.com/startupmalta/default.aspx
https://www.microsoftinnovationcenters.com/
https://www.microsoftinnovationcenters.com/
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type / any recent 
PhDs) 

What is the usual 
organisation’s 
approach to 
making investment 
decisions? 

The investors are very different. The investment 
decision depends on the investor and where he is from. 
The investors from London and Berlin try to follow a 
model from the United States: mobile based ideas, high 
technology and delivery type solutions. In Malta, the 
investors are different. They prefer less risk, more 
commercial start-ups. For example, there was a start-up 
based on the marine environment - mechanisms used 
were new. 

Looking for innovative ideas, not resellers 
or system integrators. People creating 
Intellectual Property (IP) (start-up less 
than 5 years old - revenue less than 
1million) 

What is the usual 
criteria for making 
an investment? 

Investments are always based on risk. The investors 
want to see stable teams. The team is very important. 
The performance projects should have spectacular 
communication skills within the team. 

 

How does your 
organisation 
typically work 
those businesses in 
which it has 
invested? 

 One to one meeting and follow up, 
technical consultancy. High turnout 

 

Skills Demand 

 Startup Malta Microsoft Innovation Centre, Malta 

What do you feel 
are the top three 
qualities to make a 
successful 
entrepreneur? 

The top three qualities are: 
To be prepared for the risk and to be positive about it. 
High performance and delivery. 
Have a macro-economic view. 

Personality demand: initiative, thinks 
outside the box, able to work in a team. 

What are the top 
three skills an 
entrepreneur 
needs to be 
successful? 

People who have skills are associated with start-ups. 
However, Mr. Leonard had an experience with 
successful start-up founders, who had weak skills in 
English and Maths. The skills should be more personal 
than technical. The successful entrepreneur should have 
a plan to achieve the goals, flexibility and general 
education.  
 
Someone who can identify an opportunity, plan for it 
and deliver it will be successful.   

Skills: Marketing skills, networking, 
articulate ideas 

How do investors 
determine if 
entrepreneurs have 

Genuine investors are watching the person, how 
responses are made, ask questions, try to identify 
individual reactions. 

Usually in Malta you would know the 
person from before, shows initiative and 
participates in extracurricular idea. 
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these qualities and 
skills when 
deciding to invest? 

 
Successful investors ask particular questions, try 
introduce a bit of a challenge, observe the body 
language and how the team works together. 

Interview at the very beginning, help at an 
initial stage. 

 

Skills Gaps 

 Startup Malta Microsoft Innovation Centre, Malta 

What are the 
qualities that 
entrepreneurs 
seeking funding 
form your 
organisation have 
lacked? 

Usually the entrepreneurs lack: 
 Research idea. 
The team haven't worked before together. 
Individual does not have a team. 

Looking mainly at the soft skills. Accepting 
that they cannot do everything alone. 

What are the skills 
that entrepreneurs 
seeking funding 
have lacked? 

As mentioned before, the skills are more  
personal than technical 

Lacking skills: ability to network and 
validate their ideas with peers. Market 
their idea. (Marketing from a technical 
person’s perspective).                                                                                                            
Networking skills, attend meetings. Gage 
ideas of other people. Law, IP rights is 
important, but not as much as networking. 

Where 
entrepreneurs have 
a PhD have they 
had any particular 
gaps in their 
qualities and/or 
skills? 

No commercial experience, a general command of 
English and Maths. 
 
Some PhD students are not prepared for challenges and 
to take risks. 
 
You need passion if you want to change something. You 
need to put a lot of effort in it, to forget hobbies, etc. 

They are usually focused on a particular 
solution, thinking the solution they have 
will be taken up easily from the Market. 
SEGWAY example - no proper market 
research conducted. 

In general, what is 
your assessment of 
the qualities and 
skills of 
entrepreneurs 
seeking funding in 
the market? 

It is the person who has identified business opportunity, 
is planning for it and has intention to deliver it. 

 

 

Improvements 

 Startup Malta Microsoft Innovation Centre, Malta 

How do you think 
entrepreneurs can 

Training, mentoring, being with other people, commit 
yourselves to it, feel ready and try it. 
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best bridge their 
gaps in qualities 
and skills? 

What role do you 
think the following 
techniques should 
have in helping 
entrepreneurs 
bridge their gaps? 

  

Workshops and 
seminars (for 
example on growth 
strategies) 

If the person has already started the business, then 
there is no time for it. If before the start-up, seminars 
and conferences to meet the right people can be useful, 
to better understand what they need to do. Mostly, it 
depends on start-up. There is no point using Facebook if 
the start-up is about nuclear energy. 
Workshops are the most useful in order to meet new 
people. 

Idea generation, workshop: January. How 
will you manage? Steve Blanc (University 
of Stanford).                                                   
Secondary schools. How from the idea to 
come to a product and being sold. 
Entrepreneurship FORUM. Prototype to a 
product. 
Product development: feedback, how to 
make it into stages.                                   
Start-up weekend, learn start-up machine - 
how to build a prototype. 

Intensive skills 
workshops (e.g. 
networking skills, 
managing finances, 
planning 
communications) 

Intensive skills workshops are absolutely paramount, 
especially the workshop about managing finances. If you 
do not want to make money, it is different way - charity. 
It is very important to get an idea where the money is, 
and what qualities are needed to deliver it. However, it 
is not as important as passion. You can be an 
accountant, but without a passion, you will not deliver 
on it.  
However, courses are important for day to day skills. 

 

Mentoring from 
successful 
entrepreneurs 

It depends on the entrepreneur.  
It is a great idea to make this module for PhD students 
to show successful examples. 

Important, they have to be side by side, 
possibly it can be done externally as it will 
be difficult to study them in detail. So 
having a broad idea is more feasible 

Others….?   

What other 
approaches would 
you then like to see 
used? 

Ongoing mentorship. Long term support for the  
start-up 

Inspirational success stories, but every 
product is different. 

Which 
organisations do 
you think should be 
responsible for 
providing these 
services? 

Government Anyone else, apart from university and 
government. It would be good if it was 
done by people from the industry, 
according to the product. (SEBI) 
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Other information 

 Startup Malta Microsoft Innovation Centre, Malta 

Please record any 
other information 
you feel important 
to capture what 
would add value to 
our current 
understanding of 
entrepreneurship 

 Opinion: needed, important, tried as 
Entrepreneurship forum. Challenge is 
critical mass. Cost of running is the 
problem. Happy to support SCIENT 
initiative. Interested in advisory board. 
Danish colleague: Lars  
Savior Zammit (SEBI) CEO Maltacom 
Mentoring start-ups. 

 


