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1 Introduction 

The course was advertised 3 weeks before its beginning using FUNDEUN’s Newsletter and Social 

Media. 12 students followed the course coming to every class. Other 8 did the course online. 

The course was imparted from the 29th of September to the 11th of October, in classes from 4 

to 9 pm, Monday to Friday. And from 9 am to 2 pm on Saturdays. 

The course counted on FUNDEUN’s Director and New Projects Responsible as the main trainers: 

Rafael Lafont and Iker Inchauspe. It also had as guest speakers a psychologist, Magdalena 

Jabazin; an expert in Human Resources, Carolina Hernández, a professional of Innovation, Patricia 

Torregrosa; FUNDEUN’s expert in grants and funding, Laura M. García; a professional of surveys 

and researches, Raúl Carratalá and a world expert in Lean Start-Up method, Nestor Guerra. 

Participants considered the course a very good one. After it, they are realizing increasingly every 

day how good it was. They have developed a new personal profile. 

The participants were also taken to five different businesses which were once entrepreneurial 

project. In there, the participants could see what is behind a successful entrepreneur and 

business. 

The participants were given the option of doing internship either in the national or international 

context. Finally, 4 of them did it going to Italy and other 5 followed national internships. Among 

the 4 who went abroad, 3 of them went to ASTER to learn from other PhDs entrepreneurs how 

to succeed in entrepreneurship. The other one went to the University of LUMSA, where he could 

learn about innovation in Education. The other participants could do Internships in start-ups and 

businesses from the main fields of the province of Alicante  

Participants counted on mentors to help them with their own projects. Everybody, was very 

enthusiastic with the level of maturity reached in every project. 

 

2 The Pilot Testing Programme 

The training was held from Monday to Friday, from the 29th of September till the 11th of October, 

including the Saturday 8th of October. The classes were held from 4 to 9 pm, except the Saturday 

when the lessons went from 9 am to 2 pm. A total number of 50 hours of class divided in 

presentation (2 hours), theoretical (21 hours), practical (16 hours) and guest speakers (11 hours). 

The course was imparted at Aulario (lecture room building) III of the University of Alicante and 

there was not specific catering but the students had a cafeteria next to the classroom. When the 

class was 2 hours long, the last 15 minutes became break time. This way, the course attendants 

had half an hour of resting time every session of the course. 
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After the first advertisement, 14 candidates applied to the course; and the other 6 o get to the 

number of 20 were attracted by direct contact. Finally, only 9 could come to almost all the classes, 

3 came sporadically and 8 of them followed the course in an online way. The three who didn’t 

come to almost all the sessions of the course had also online support. 

Iker Inchauspe, as the person who had followed closely the preparation of the training course in 

all it meetings was the main teacher of the pilot. He exposed carefully the main finds of the whole 

project in every subject. The objective was to coordinate the theoretical class with the practical 

one and the visit of the guest speaker. This way, they all together have a major impact in the 

attendants’ comprehension of the project. But this was not always easy.  

The first class with the guest speaker was the third one of the course. Until that moment, the 

pilot test attendants were taught about the main three units of the course. The guest speaker of 

that day told about how to set up a good team of collaborators (learning unit 3). The next days 

there was always a guest speaker’s speech about one of the subjects the students had been 

previously taught. It had to be done this way since the guest speaker gave specific support from 

experience to the theoretical part of every unit. The assimilation of the guest’s explanation 

wouldn’t have been the same if the students had no a previous theoretical point of view. 

On Saturday, 8th of October, the pilot’s attendants had as guest speakers, one of the most relevant 

lecturers about the Lean Start Up Methodology, Nestor Guerra. Since there were many people 

interested in Nestor’s speech, the class was opened to other people interested.  

Specially interesting was the dynamic followed on Thursday, 6th of October, with the theoretical 

and practical explanation of the Business Model Canvas and the guest speaker for the same 

subject and the Learning Unit 5, “Test your Traction”. There was a huge interaction between 

trainer, attendants and guest speaker with an indoor competition very attractive for everyone.  

According to what the course’s participants had said during the course, a main finding was that 

they wanted to develop their selling skills. As the better-connected part to that in the course was 

the pitching learning unit, the last afternoon was for them to practice that. It was very interesting 

and all students showed a level of maturity they didn’t have at the beginning of the course. 

In terms of participants’ capability to follow the course, it is fair to say that they found the most 

difficult part, the one of the IPR. Maybe this was connected to the day when this subject was 

taught: Friday, 7th of October, after a very busy week where they had to do their normal tasks 

and coming to class for 5 hours’ time every afternoon. Apart from that, no one of them was 

especially afraid about the protection of their scientific findings. The rest of the days, even on 

Mondays, it was easy to get their interested attention in everything that was taught. 

Scheduling was not a difficult task in the execution of the pilot test. First of all because there 

were only 2 main teachers, being very easy to coordinate their work. The guest speakers’ issue 

was a different one. As all of them are very busy people, the course had to adapt to their agenda. 

The fact that they were not paid didn’t allow the organizer to be more demanding about the 
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schedule to follow. That was not a problem neither for the course nor for the guest speakers as 

most of them declared that they had enjoyed a lot imparting the course and that the attendants 

were especially good students with a lot of interest in what they were saying. 

The main problem the development of the course showed was that it was a lot of information in 

a very short period of time. With that intensity, there were many different questions which could 

have improved: 

- there were participants with a busy agenda apart from the lessons and they could come to the 

class as much as they wanted. 

- students didn’t assimilate some subjects before the next class. 

- participants became aware of the importance of certain questions when the course was almost 

finished, consequently they didn’t ask about it, if the question was for a guest speaker for 

example.  

- it takes time to bring the imparted material to their specific case and they didn’t have that time 

But all these questions seem to be solved during the mentoring time. In some way, the course 

offered a good reference for the participants to follow and they turned the information they got 

into new questions to ask about. 

The main challenge of this course was to find true entrepreneurs, people who were really trying 

to take their work to the market. Since the organizer (FUNDEUN) is placed in the Campus of the 

University of Alicante, there could be many people interested in the course. The requirement of 

being a PhD doctorate or student to follow the course seemed to be guarantee of good level of 

comprehension, but the participants’ attitude was also important for the development of the 

course. Finally, half the participants had spoken to public institutions or private companies to sell 

something connected to their investigation and the other half were still too focused on their 

research to face this second part of their entrepreneurial project. 

The course participants showed interest in it from the very beginning, but as they didn’t know 

each other, their behavior was not specially opened. Step by step, the way they started to ask 

and to tell about their project they saw the others’ interest in it and that caused finally a great 

connection amongst the members of the group.  

The whole dynamic within the group was very interesting. From what they say, to be an PhD 

either student or graduate and at the same time entrepreneur means to spend a lot of hours 

alone with no much help and companion. No one understands that better than another 

entrepreneur. They all wanted to know how the others solved the problems they were facing. 

They talked about all these questions in the breaks and at the end of the classes very often. 

Although their projects were different, a feeling of belonging arose in the group and they shared 

experiences like if this was about a common project. Even after the course, the participants keep 

in touch and they celebrate as a group, every individual prize of achievement any member gets. 
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The level of enthusiasm was always high, and only when the participants were tired because of 

the rhythm of the course, they didn’t behave enthusiastically. There was a bit of skepticism at 

the beginning of the course, because many of them had taken their projects to different courses 

to make them bigger and they didn’t get such a solution. However, the way they saw that they 

were going to find those solutions in the course, they started to pay more attention to what 

trainers and guest speakers were telling. 

Everybody involved in this enjoyed a lot, probably because during the course itself, all of them 

were learning. Nowadays, the entrepreneurship question is so relevant, important and demanding 

that everybody has something to add and a lot to learn. The classes became naturally workshops 

and everybody learned. 

Something the participants valued a lot was every trainer’s or guest speakers’ personal experience 

when this was connected to what they were worried about. Although the given solution was not 

absolutely suitable for the participants’ problem or project, they always got an approach to their 

personal solution. 

 

3 Summary of Findings from the participant and trainer questionnaires 

The most prominent responses and/or findings from the questionnaires are the followings: 

 

3a. Participants’ Responses from In-class Training 

The response rate for Spain was 80%. 

Partner 
country 

Total number of 
Participants 
 

Number of Participants who 
completed the 
questionnaires 
 

Response Rate 

Spain 20 16 80% 

 

1. Interactive and engaging:  

Participants in Spain found the pilot test very interactive and engaging. Only a few of them found 

it “only” interactive and engaging. More specifically 81% agreed strongly and 18% agreed 

somewhat. The participants commented the ability of the teacher in making the units attractive. 

They also mentioned that they saw their project in a very different way and now they know how 

to manage it to imporove it. 
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The training was interactive and engaging.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 13 81,3 81,3 81,3 

Agree somewhat 3 18,8 18,8 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 

 

 
2. Actual practices of companies:  

Participants mainly agree with this, having a 75% of absolute agreement. As there can be 

personal circumstances for the other 25% not to agree to that level, we can conclude that they 

have learned a lot about actual practices of companies.  

I learned a lot about actual practices of companies.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 12 75,0 75,0 75,0 

Agree somewhat 4 25,0 25,0 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 

 
 

3. Selection of training topics and comprehensiveness of programme:  

Although there were certain subjects, participants didn’t agree with, most of them considered the 

learning units very interesting ones and very useful for their projects.  In terms of the selection 

of the training topics of the programme, 87.5% agreed that these topics were very useful.  

Do you feel the selection of the training topics was useful?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 14 87,5 87,5 87,5 

Somewhat useful 2 12,5 12,5 100,0 

Total 16 100,0 100,0  
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a. Country of Training = Spain 

 

In terms of the comprehensiveness of the programme, all participants agreed that the training 

programme did cover the essentials on entrepreneurship training. 56% agreed very much that 

the 12 modules included in the programme cover the essentials whereas 44% said that they 

general agreed. Thus, there is room for improvement or additions to the programme, based on 

the answers provided by almost half of the participants. Their suggestions will be shown further 

below.  

Do you believe the 12 modules included in our training programme cover the 

essentials on entrepreneurship programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 9 56,3 56,3 56,3 

In general, yes 7 43,8 43,8 100,0 

Total 16 100,0 100,0  

 

 

4. Further entrepreneurial skills to develop further 

Which entrepreneurial skills do you feel you need to develop further? 
 

• Business Idea development 
• Marketing (4 answers) 
• Pitching, Talk in public, Communication skills (6 answers) 
• Selling skills (3 answers) 
• Self-confidence, Self-control, psychological issues (3 answers) 
• Nothing. 

 

5. Training encouraged participants to start their own business? 

62.5% answered positively when asked if the training encouraged them to start their own 

business. Also 37.5% said that the training rather encouraged them. There were no negative 

answers to this question.  

Do you feel the training encouraged you to start your own business? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 10 62,5 62,5 62,5 

Rather yes than no 6 37,5 37,5 100,0 

Total 16 100,0 100,0  



Page 9 
 

a. Country of Training = Spain 

 

• However, it is an informed yes in the sense that I know that success in definitely not 
guaranteed but instead it is a difficult road which needs full commitment. 

• I have learned a lot of things that are required in order to start a new business. 
• I like to start my own business but I think I need more skills and I don't know exactly 

where to begin with while building by business. 
• I have been given the confidence to dare of something new 
• Maybe If I have a good idea or a good team I will try to build a business. 
• The training inspired me for starting my own business. 

 
 

6. Training helped the participants to be better equipped to start their own 

business? 
 
93.8% answered positively that the training helped them in being better equipped to start their 
own business. There were no negative answers. 

 

Do you feel the training helped you to be better equipped for 

starting your own business? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 15 93,8 93,8 93,8 

Rather yes than no 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 

 

Specific comments were provided in relation to the training helping participants to be better 

equipped: 
 

• I have learned a lot of things that are required in order to start a new business. 
• It has been given information to find funds to develop an idea/firm 
• It teaches me a lot about the issues that have to deal when starting a business. 
• Not only it was an accelerated program but also it involved many important people. They 

shared their experiences but also most of them seemed eager to help also down the road. 
Makes you feel safer that there will be some people to give you advice at different stages 
later. 

• The training gave me the essential informations for starting my own business. 
• They help me to get better into the mentality of the entrepreneurial way of thinking. Also, 

how to organize my thought to evaluate and build ideas and projects. 
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7. Managed to develop business idea further? 

93.8% answered positively in developing their business idea further. Only 6.3 % answered they 

were not sure about this issue and there was not negative answer. This shows again that the 

course has been very clarifying and encouraging for them. 

Did you manage to develop your business idea further?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 15 93,8 93,8 93,8 

Not sure 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
 

8. Testimonials 

• SCIENT programme show very clearly what you need to be an effective entrepreneur. It 
is very practical and focuse to its objectives. 

• The course shows you how the New Economy is and how to survive and be successful in 
it. 

• The SCIENT training programme is very advance and a reference in the entrepreneurship 
world. 

• The course is very good for a scientist. It shows us how to start preparing a scientific 
business. 

• The course is the perfect way for a scientist toland in the business field. 
• The course is something every professional should follow to have a deeper idea of what 

to be a self-employed person is. 
 

3b. Trainers’ Responses from In-class Training 

Partner 
country 

Total number of 

Trainers and 

speakers 

Number of Trainers 

who completed the 

questionnaires 

Spain 8 3 
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1. Perception of students’ interest:  

The participants´ interest was high.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 2 66,7 66,7 6,7 

Agree somewhat 1 33,3 33,3 100,0 

Total 3 100,0 100,0  

 
Comments: 

• The participants engaged often in asking questions and answering them, in building 
teams and performing the group tasks. 

• The participants were always very involved in the activity developed and lessons 
imparted. 

• The participants were eventually pleasant with the end results, motivated and with good 
projects in mind. 

 

2. Was the selection of training topics useful? 

87.5% answered positively and very useful. Only 12.5 % answered that the topics were just 

useful. This makes sense with the answers to previous questions. An interesting course anyway.  

 

Do you feel the selection of the training topics was useful?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 14 87,5 87,5 87,5 

Somewhat useful 2 12,5 12,5 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
 

 

3. Do the 12 modules cover the essentials on entrepreneurship programme? 

43.8% agreeing with this, means, connected to what they have answered previously, that they 

would like to know more about something. Anyway, most of them considered that the course was 

complete enough. 
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Do you believe the 12 modules included in our training 

programme cover the essentials on entrepreneurship 

programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 7 43,8 43,8 43,8 

In general, yes 9 56,3 56,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
 

 

4. Most challenging parts during the training: 

• To enable participants to adapt the knowledge they are getting to their mindsets. 
• To really give participants a useful system to succeed in entrepreneurship.  
• To motivate the participants to apply for the program and follow it until the end. 

 
 

Do you feel the training offered enough support to the 

participants to start their own business? Please explain. 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 6 54,5 54,5 54,5 

Rather yes than no 5 45,5 45,5 100,0 

Total 11 100,0 100,0  

 
• It was comprehensive, dynamic and with important detailed information that can last in 

time. 
• Of course! But always further support is needed! 
• The participants not only got a package of knowledge that is important in starting their 

business, but they also obtained a higher self-confidence in doing so. 
• The actual course is expected to be more effective 
 
 
 
 
 
 



Page 13 
 

5. Participants’ reaction in a few words:  
 

• Very enthusiastic and passionate. 
• Always very involved in the activity developed and lessons imparted. 
• Eventually pleasant with the end results, motivated and with good projects in mind. 
 
 
6. Main effects on students during course implementation: 
 
• They changed the way they talk about their projects. Now they look much more 

professional. 
• They changed the way they treat their own project. 
• I realized by the end that they got more self-confident all along the program. 

 
 

 

3c. Participants’ Internship questionnaire 

 

1. Expectations before the SCIENT internship: 

• To receive mentoring about my project and meet new people with similar situations. 
• To know more about the way of working of the host center and how to focus the business 

project. 
• To meet a bunch of people, walk around an investigation center, and perhaps learn 

something.  
• To get to know methodologies and ways of implementing in a company of educational 

services. 
 

 
2. Most important achievements during the internship: 

• To be told about other programs that could help to me in the preparation of my own 
business.  

• To improve the presentation of my pitching  
• To convince myself about the options of making this real. 
• To get new knowledge, active methodologies, efficient evaluating systems 

 
  

3. Most important positive aspecs of the internship: 

• Networking, mentoring and the interaction with other people with similar situations. 
• To meet with other entrepreneurs, to make contacts in the entrepreneurship field and to 

improve my pitching 
• To realize about my communicational skills in other languages 
• To comunícate with other qualified people in my own field. 
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4. What should be improved? 

• Everything is ok 
• To analyze during the internship a real project that was successful and the business is 

running now. 
• More time of stay 
• To know about this more in advance and a bigger budget 

 
 

5. Testimonials 

• This was an excellent opportunity to help starting your business with the reviews of other 
people with more experience and other kind of vision. 

• It is a very recommendable experience. It helps you to grow in the entrepreneurship area. 
It can change your mindset and see other points of view. 

• Very positive experience. It is very important to meet other scientific entrepreneurs who 
have been through the same circumstances I am facing nowadays. 
 
 

4 National Advisory Board Critique and Comments 

A National Advisory Board was created to put together a group of experts who could give a 

relevant feedback about the suitability of the course for scientific entrepreneurs. They represented 

the most relevant professionals of the university and business world and they had a huge 

experience in training and advising professionals and entrepreneurs. From the feedback, they 

gave it is relevant the following: 

- This European project adequately assembled could become revolutionary since it is 

changing the traditional behavior of PhDs, very brilliant professional, but with a non-easy 

way to business world. On the other hand, businesses, traditionally, don't value PhD 

graduates because universities don't push brilliant students to get experience in 

companies. Universities want them to keep studying. The idea of the course is great. The 

subjects are on principal well-chosen and designed. 

 

- Brilliant students should get experience in companies and after, come back to the 

University to study a Master course. In there, they could work what they have seen the 

companies need. The next step would be to go back to the companies to implement what 

they have been working at the Master course. It is only, in that time, when they can come 

back to the University to become something as relevant as PhD, respected by companies 

and Academy. This course is, anyway a first step in that direction. 

 

- PhDs should know better about the real life. But this is not easy since this kind of 

professionals have traditionally been very theoretical. It is not very usual for PhD 

graduates to focus on what they can sell, what the market demands. They are always 
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thinking of how to make their product perfect. Sometimes this is a mistake, since they are 

losing the chance to sell something which is good.  

 

- There is not intrapreneurship in the companies. Because of that, experts say that every 

institution and person should try to collaborate and interact to promote a new 

entrepreneurial attitude inside the companies. The problems are economic and cultural. 

 

- Many times, the ideas of PhD graduates remain in the drawer and they are never tested; 

their work, because of this, keeps being increasingly theoretical.  

 

- For this kind of entrepreneurial activity (regarding PhDs) a multidisciplinary team is vital 

because the whole world is connected. University segments the knowledge. To separate 

the students into departments fosters specialists, but subtract the potential of their 

collaboration.  

 

5 Suggestions on module improvements 

Please comment specifically on each of the following modules. You may mention problems 

and/or challenges, issues regarding module duration, content, theoretical and practical 

activities, corrections and editing (syntax, typos etc.), and any other relevant improvements. Be 

specific. If applicable, attach corrections (such as improved PPT slides with this report). 

PARTICIPANTS’ COMMENTS: 

ANSWERS FROM QUESTION ON RELATIVE APPRECIATION OF INDIVIDUAL MODULES (WHICH 

PART OF THE TRAINING DID YOU LIKE THE MOST AND WHICH PARTS OF THE TRAINING DID 

YOU LIKE THE LEAST?) 

Descriptive Statistics 

Country of Training N Mean 

Spain [ Module 1: Self-Assessment ]  

Please rate the 12 modules individually.  

Please note: 1 = weakest/very weak, 10 = strongest/very strong 

16 8,75 

[ Module 2: Soft/Personal Skills ]  16 8,88 

[ Module 3: From Individual Behaviour to Team Building ]  16 8,69 

[ Module 4: Idea Generation ]  16 8,44 

[ Module 5: Value Proposition ]  16 8,81 

[ Module 6: Test your Traction ]  16 8,31 

[ Module 7: Business Model Canvas ]  16 9,50 

[ Module 8: Lean Business Plan ]  16 9,38 

[ Module 9: IPR Issues ]  16 8,19 
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[ Module 10: Open Innovation ]  16 8,44 

[ Module 11: From Bootstrapping to Acceleration ]  16 8,81 

[ Module 12: Pitching skills + how to find investors ]  16 9,38 

Valid N (listwise) 16  
 

 

Which part of the training did you like the most? Please explain. 

• Pitching skills.  I learnt to develop and explain my idea in a few seconds. 
• Business Model Canvas 
• The lean part, because you can learn innovative ways to develop a company 
• Working the self-assessment and the personal skills 
• The interaction with other people with different ideas and thoughts 
• Lean Canvas 
• The group dynamics and the teaching of teachers. 
• Open innovation, because it is something that I can apply directly and is compatible with 

my profession. I also liked very much Business Model Canvas and Lean Business Plan as 
these concepts were very new to me. 

• The first topics, Self-Assessment, Soft Personal Skills and From Individual Behavior to 
Team Building 

• Lean Business Plan, it is an efficient and modern methodology to start a business idea 
with less risk. 

• Pitching part because it was very interactive and fun. 
• Open Innovation. Very interesting. 
• Bootstrapping and Acceleration. It is good to know about what the EU offers in 

entrepreneurship. 
• The Open Innovation Module it is very interesting. 
• The pitching. It was the most disruptive with my daily activity. 
• The one of the Self-Assessment. Very useful. 

 

Which part of the training did you like the least? Please explain. 

• IPR Issues.  Because it is the most theoretical module but it is a need. 
• Nothing. I liked everything 
• Open innovation, because I think it's an abstract concept and doesn't requires a complete 

unit to develop it. 
• Module 9: IPR Issues 
• Everything was ok 
• Nothing. Every unit was good. 
• It is not training. It is the amount of compressed lessons in a few hours. 
• Idea generation should be treated more intensively, in order to show how real-life research 

results can be converted into commercial products. 
• Nothing. I liked every unit. 
• IPR, personally because I don´t like the topics related with laws. 
• The one about the funding, since I am not looking for that. 
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• I like all the subjects and modules. 
• The one of the soft/personal skills. It is something that should be developed further to be 

useful. 
• The Self-Assessment module. Some of the things are obvious. 
• The Self-Assessment part. Some things were not needed. 
• The one of the IPR. Although it is very connected to my professional activity, it is not an 

interesting subject. 
 

What would you like to add to the present training programme? 

• More training days 
• Talks of people who have developed and idea. 
• An extended explanation of the lean startup methodology 
• More work in our personal project 
• More practical lessons 
• Better distribution of hours on different days 
• To include an additional Module to the program, treating real-life problems of transfer of 

knowledge from research to market, to give examples closer to the everyday work of 
scientists, since this is the main obstacle for scientists to convert their results into 
products. 

• English training 
• More about spin-off or how to make a business together with the researching institution, 

for PhD students. 
• More material about the Psychology and how to deal with people. 
• Maybe a better adaptation to the different fields where the entrepreneur can work. 
• Something else about selling skills. 
• A description of the most successful spin-offs. 
• A better analysis of my specific field in terms of market. 
• Something more specific about my field. 

 

What would like to change to the present training programme? 

• To put more training days 
• The time we spent following the power points, I think they try to send a lot of information 

in a too formal way. They must be more practical. 
• Nothing. Everything was all right 
• Nothing to change 
• Less theory, more practice with entrepreneurs 
• Nothing but the distribution in hours. 
• Inclusion of an additional module. 
• The day course 
• Nothing. Everything was ok 
• More practical selling activity. 
• Some things like the specific fields, but, in general, the course is very good. 
• In general, it is a good training programme. 
• To describe thorough the market the scientists are facing. 
• More specific activity connected to my subject of research and its possibilities. 
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• To take it longer. There are many subjects which demand more time to learn about them. 
• Nothing 

 
If this programme was structured differently, in terms of duration, training 
days/times, full time or part time, online or face-to-face, what suggestions would you 
make? 
 

• To put more training days 
• Too much time per lesson. It would be more dynamic if there were more lessons but less 

hours per lesson. 
• Working in groups with other people who is in a similar situation 
• Less face-to-face hours per day 
• Face-to-face forever. Full time is a hard mode (we've tasks & go to class), so it's better 

like now, part time. 
• It would make more amount of time 
• Less continuous hours over a longer period (e.g., instead of presenting the 50 hours in 10 

continuous days present them in 4 hour lessons twice a week during 6.5 weeks) 
• The terms of duration and training days/times 
• Part-time, face-to-face. 
• It was too intense to follow it in 10 days. I would have taken it to one month length. 
• I would like to follow the course in a more slowly way, having time to deepen in every 

subject. 
• I would take it longer, maybe one month. 
• To provide more online and interactive documentation. 
• A longer period to assimilate better certain concepts. 
• I would suggest giving more online material for us to work when we have time. 
• Nothing 

 

TRAINERS’ COMMENTS: 

Which part of the training material did you like the most? 

• Pitching Skills and Open Innovation. 
• The Business Model Canvas offered several examples which let participants to see how 

the tool must be used. 
• The actual examples we used in the subject. 

 

What would you like to add to the present training programme? 

• A longer duration. The subjects need time to mature in the participants' minds. 
• More time to follow up participants evolution. 
• To promote the program by more available information. 

 

What would you like to add to remove/change to the present training programme? 
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• The time to implement it. The mentoring and the course should be organize in a way, 
every participant could be its product and results. 

• To impart contents the way he participants demand them. 
• So far I wouldn´t either remove or change anything. 

 

Suggestions for changes in structure („If this programme could be structured 

differently, in terms of duration, training day/times, full or part time, online or face-

to-face, what suggestions would you make?“  

• To take it to a longer duration. Between 6 and 9 months would be better. 
• I would take to 6 meonths length. 
• From my perspective, it would be interesting to set up a journey by the end of the 

course to talk about the results and celebrate the acceptance of the grant. It would 
encourage them.  

 

Suggestions for additional information („In which topics/areas would you like to 

receive further information/material/additional support to develop your training 

better?“  

• Pitching Skills and Commercial Development. 
• "In test your traction" I would look for more practical examples. 
• There are a wide range of programs that need to be spread among people who would 

be interested but they are not aware of them. 

 

Do you believe there was an adequate blend of theory and 

practice in the training?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 4 36,4 36,4 36,4 

In general, yes 7 63,6 63,6 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 

Do you think the training material developed is ready for 

implementation and dissemination?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 4 36,4 36,4 36,4 

Rather yes than no 5 45,5 45,5 81,8 

Rather no than yes 2 18,2 18,2 100,0 

Total 11 100,0 100,0  
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a. Country of Training = Cyprus 

 
Comments: 

• yes 
• More fine tuning needed. 

 
„We would love to have your comments/suggestions or advice in order to improve 

the training as a whole! “ 

• The course could be implemented maybe with mentoring from the very beginning trying 
to adapt the knowledge to the detected needs of the participants. 

• The course must be developed according to what the participants think about it. 
• This program helps to lift up good ideas from good entrepreneurs. 

 

Introduction 

MODULE 1: Assessing your Entrepreneurial Mindset 

This unit seems to be interesting because of the attraction of the psychological issue. It helped 

participants to know themselves better and that is quite attractive. The problem with this material 

is that the practical class required a personal computer for every participant. If not, they can’t do 

the exercise individually and any other solution is not successful. 

MODULE 2: Developing your Entrepreneurial skills 

The same dynamic as the Module 1, with the same problems of the practical part of the 

module. 

MODULE 3: Moving from ‘myself’ to the ‘team’ 

This module is also quite psychological and interesting for the participants, because of that. The 

problem is that can lose interest after the previous ones. 

MODULE 4: From Idea Generation to Commercialization 

This module is difficult to see in-class. It needs a specific work outdoor. If this question is well 

developed, the dynamic is very interesting. To make the classes more interesting, this could be 

put on the 3rd place, before the one of the Human Resources. 

MODULE 5: Value proposition 

If this subject is well presented to the participants, it can be very interesting for them. The aim 

of this module must be to make them analyze if they offer something interesting for the market. 

Most of them have developed their project too much and it is quite interesting to make them see 

that there are many more options of success if they simplify their value proposition. 
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MODULE 6: Test your Traction 

This module also shows an interesting dynamic for a group of participants. As in Module 4 requires 

a very direct orientation to practical activity. It can be, well prepared a good module to make the 

course even more interesting. 

MODULE 7: Business Model Canvas 

This part was one of the most attractive ones for everybody, trainers, and participants. The BMC 

is a revolutionary tool that simplifies very well the main parts of a business. This, for non-

professionals of business, is very attractive. The important question is to be able to show during 

the class its connections with the Business Plan, the Lean Methodology and why the BMC’s 

elements must be very well analyzed. 

MODULE 8: Lean Business Plan 

This module is very attractive and one of the favorite ones for everybody. It is very interesting 

since faces the lack of financial resources most of the entrepreneurs have nowadays. Good 

examples are very important. 

MODULE 9: IPR issues 

Although it is a very needed one in the scientific field, this subject is not attractive by itself. It 

consists of a certain number of rules regarding specific rights to protect intellectual property. All 

of this is very interesting when the learner has concrete interest (i.e.: protection of a scientific 

discovery), but in that case, he/she can go to read carefully how to protect it. We recommend 

using practical cases with a huge impact (pharmaceutical companies, Apple and Samsung, etc.). 

That way, participants can get the juice of it. 

MODULE 10: Open Innovation 

Examples are in this also very important. But in here, to get to know how the connections were 

made is interesting. It is still a field to develop. Because of that, if the participants are aware, this 

can be very interesting for their project. 

MODULE 11: From boostrapping to acceleration 

The interest of this module is in the finances. Although it is not an attractive subject, it is one of 

the biggest worries of the entrepreneurs. Websites for them to know where to get more 

information is very important. 

MODULE 12: Pitching skills and finding investors 

This is the most interesting and important part of the course for most of the participants and 

teachers. A lot of practices, bringing the participants to help each other giving advice and 

opinions is the best way to impart it. 
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6 Internships Procedures and Comments at local and EU level 

The Pilot programme offered to the participants the option of doing one week internship in a 

company with experience in the same field where they want to do entrepreneurship. 10 of the 

participants could even go to another country in this exchange. However, it was difficult to match 

companies with participants in both directions. Not many companies wanted to have participants 

with them, mainly because of the lack of time to do so. On the other hand, most of the participants 

said that they were very busy with their projects and other tasks to spend one week in a company. 

Because of that, only a few decided to go abroad and analyze how in other countries they treated 

scientific entrepreneurs. For the rest, the experience of guest speakers, mentors and visits was 

enough to get ideas to implement in their projects.  

From the participants’ group, 3 of them decided to go to ASTER, in Bologne (Italy), where they 

practiced the pitching with different points of view. They also saw how an advanced incubator for 

entrepreneurs works and its possibilities and got good contacts for the future. The forth 

participant who decided to go abroad on Internship, went also to Italy, but to a different place. 

He went to LUMSA Università and to UPS (Universidad Pontificia Salesiana). In there he could 

directly check how some methodologies are used in institutions with similarities with what he 

wants to set up in his project. In all the cases, to do the internships, students were asked to 

choose the companies where they wanted to go, but only in one case, the participant knew clearly 

where to go. In the other 3 cases, they asked the trainers for suggestions and they followed 

them. 

All the participants on internship considered the experience a very positive one, where they knew 

important aspects related to their projects, got interesting contacts, also for the future and they 

realized about the difference between being a scientist and an entrepreneur and how to manage 

to be both. 

 

7 Mentoring Procedures and Comments 

The first option was to try to make a mentor from every trainer and guest speaker the pilot test 

had. In a few days, it was obvious that this was not interesting. The best mentors are the trainers, 

specifically those who imparted different subjects and had an overall idea of the entrepreneurship 

world. Of course, a participant can meet a problem he/she needs to afford with an expert. In this 

case, it would be more interesting to go directly to the guest speaker. 

Most of the participants and mentee wanted a general direction in their project. It is a sort of 

practical appliance of what they have studied during the pilot course. Because of that, the two 

trainers and the two guest speakers of the pilot’s organizers (FUNDEUN) became naturally the 

mentors. 

The problems in scheduling the mentoring proposed a natural solution in imparting groups 

mentoring. A sort of group classes where the participants could keep bringing their questions. 
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Most of them have been imparted about selling and marketing questions there has been a natural 

connection with the mentor as they know each other and have created a sort of team. 

Furthermore, many participants are competing in different contests for entrepreneurs and this 

dynamic has been very positive for the mentoring work. The work in English has been another 

demanded question in the mentoring. 

 

8 Conclusions 

As mentioned in the introduction, the aim of this data report is merely to report the data obtained 

and to suggest some of the more obvious possible interpretations of the data. A full interpretation 

and evaluation will be done in the context of the national and synthesis pilot programme 

evaluation report in the context of WP 5. The data set which was used for this report is open to 

all partners for further in-depth analysis.  

As preliminary conclusions for Spain can be mentioned:  

• The programme was well received by the participants. 

• The participants affirmed the merit of the programme by more than 75% in all of the 

quality dimensions covered. 

• Students assess the programm as useful, comprehensive, interactive and engaging. All 

individual programme modules received evaluations of more than 8 out of 10 points.  

• The verbal comments in free format validate the positive quantitative ratings given. 

• No clear points for improvement stand out, however there is a number of suggestions that 

some elements should be expanded, as the involvement of business practitioners, timefor 

practicing and training in pitching skills. 

• Also suggestions for alternative structuring of the programm (some suggest to use shorter 

modules over a longer period, while others appreciate the compact format)  show that 

delivering the course in various formats could further increase the outreach.  
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Summary of findings / recommendations 

Organizational aspects 
 
*The programme was well 
valued by most of 
participants 
*The programme was 
practical but it could be even 
more 
*The period of time to impart 
the course should be longer 
*Some subjects should be 
expanded 
*The entrepreneurs met 
what they were looking for 
with the course 
Trainers’ 
Recommendations 

Participants’  
Recommendations 

Other Comments 

 
*To work more the practical 
cases 
*To offer a follow up with the 
entrepreneurs after the 
course 
*A longer duration 
*To deepen in entrepreneurs’ 
personal project 
*To work with objectives and 
planned tasks and duties 
 

 
*To make the course longer 
*To focus more on certain aspects 
like the Pitching skills 
*To offer more practical examples 
and real experiences of successful 
entrepreneurship 
*To reduce or make more 
entertaining certain subjects 
*To provide tools like computers 
for certain online tests. 
 

 
*There is no other 
course like this one 
*The course offers 
things all the 
participants needed 
*The pilot test 
encourages them to 
continue on 
entrepreneurship 
*The contact with 
trainers and guest 
speakers has been very 
positive. 
*Both participants and 
trainers would like to 
keep in touch. 
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Annex I: Results from participant questionnaires from training programme 

 

2.1 Country of Training – implied (SPAIN) not relevant 

2.2 Age Group of Participants 

 
 

Age group:a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 18/25 3 18,8 18,8 18,8 

26/35 5 31,3 31,3 50,0 

36/45 4 25,0 25,0 75,0 

46/55 4 25,0 25,0 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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2.3 Academic Background 

 
 

Doctoral Studiesa 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid other University Education or 

below 
9 56,3 56,3 56,3 

Doctoral Studies or Postdoc 7 43,8 43,8 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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Academic background:a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Bachelor grade in 

automation and electronic 

engineering Master in 

robotic sciences 

1 6,3 6,3 6,3 

BSc (Hons) in Biology 

Sciences 
1 6,3 6,3 12,5 

Chemistry 1 6,3 6,3 18,8 

Computer Engineering 

degree Automatic and 

robotics master degree 

1 6,3 6,3 25,0 

Degree and PhD in 

Audiovisual Communication 

and 

1 6,3 6,3 31,3 

Degree and PhD in 

Chemistry 
1 6,3 6,3 37,5 

Degree in Business 

Administration. Master in 

Financial Direction. 

1 6,3 6,3 43,8 

Degree in Chemistry. PhD in 

Organic Chemistry 
1 6,3 6,3 50,0 

Degree in computer science, 

Master in automatic and 

robotics 

1 6,3 6,3 56,3 

Degree in Economics. 

Master in Teaching In 

Secundary School 

1 6,3 6,3 62,5 

Degree in Journalism. PhD 

student in Economic 

Journalism. 

1 6,3 6,3 68,8 

Ph.D. in Materials Science 1 6,3 6,3 75,0 

Profesor. Doctor 

Especialista en Adolscentes. 

Mindfulness para el 

Desarrollo humano. 

1 6,3 6,3 81,3 

Professor. Doctor 1 6,3 6,3 87,5 
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Student 1 6,3 6,3 93,8 

Water researcher with more 

than 4 years of experience: 

https://es.linkedin.com/in/ad

elallamazares 

1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 

 

 
2.4 Information about the Project obtained through... 

 
 

How did you learn about this programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Friends/relatives 7 43,8 43,8 43,8 

Online portals 2 12,5 12,5 56,3 

My professor at University 2 12,5 12,5 68,8 

Promotional event 1 6,3 6,3 75,0 

Other (please specify) 4 25,0 25,0 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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2.5 Prior Experience 

 
Do you have experience with similar trainings? If yes, 

which ones? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid yes 1 6,3 6,3 6,3 

no 15 93,8 93,8 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 

 

 
 

2.6 Motivation for Training 

Why did you decide to participate in the training? 

 
• I think it's a good opportunity to improve my entrepeneur knowledges & skills 
• I decide to do it because I wanted to learn about how to apply my skills in a business 

way. 
• I want to develop my idea in the near future 
• To learn more about the business 
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• Because I feel i need to improve my entrepeneur skills 
• Porque tengo un proyecto de emprendimiento. Una empresa de servicios educativos. 
• 1. Interest in commercialization possibilities of my research results 2. European context 

of the program 
• because I want to grow my business idea 
• Because I consider the possibility of business oportunities after finish the PhD. 
• To learn to build a business correctly 

 

2.7 Quality Dimensions 

2.7.1 Interactivity and Engagement  

 
The training was interactive and engaging.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 13 81,3 81,3 81,3 

Agree somewhat 3 18,8 18,8 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 

 

 
 
Comments:  
 

• All the teachers were great 
• I could see my work i a more professional point of view. 
• I especially like the dinamic character and involve students in the activities of the 

lessons. 
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• The material and the teachers were very proactive. 
 

 

2.7.2 Learning about Company Practices 

 
I learned a lot about actual practices of companies.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 12 75,0 75,0 75,0 

Agree somewhat 4 25,0 25,0 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 

 

 
 

2.7.3 Usefulness of Programme Topics 

 
Do you feel the selection of the training topics was useful?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 14 87,5 87,5 87,5 

Somewhat useful 2 12,5 12,5 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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2.7.4 Comprehensiveness of Programme 

 
 

Do you believe the 12 modules included in our training 

programme cover the essentials on entrepreneurship 

programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 7 43,8 43,8 43,8 

In general, yes 9 56,3 56,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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2.8 Relative Appreciation of Individual Modules 

 

Country of Training N Mean 

Spain [ Module 1: Self-Assessment ]  

Please rate the 12 modules individually.  

Please note: 1 = weakest/very weak, 10 = strongest/very strong 

16 8,75 

[ Module 2: Soft/Personal Skills ]  16 8,88 

[ Module 3: From Individual Behaviour to Team Building ]  16 8,69 

[ Module 4: Idea Generation ]  16 8,44 

[ Module 5: Value Proposition ]  16 8,81 

[ Module 6: Test your Traction ]  16 8,31 

[ Module 7: Business Model Canvas ]  16 9,50 

[ Module 8: Lean Business Plan ]  16 9,38 

[ Module 9: IPR Issues ]  16 8,19 

[ Module 10: Open Innovation ]  16 8,44 

[ Module 11: From Bootstrapping to Acceleration ]  16 8,81 

[ Module 12: Pitching skills + how to find investors ]  16 9,38 

Valid N (listwise) 16  
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2.9 Appreciation of Individual Programme Elements and Suggestions for 

Changes 

 

Which part of the training did you like the most ? Please explain. 

• Canvas 
• the lean part, because yo can learn innovation ways to develop a company 
• Working the self assesment and the personal skills 
• The interaction with other people with different ideas and thoughts 
• Lean Canvas 
• I liked it a lot. In particular the group dynamics and the teaching of teachers. 
• I especially liked open innovation, because it is something that I can apply directly and 

is compatible with my profession. I also liked very much Business model Canvas and 
lean business plan as these concepts were very new to me. 

• The first topics. 
• Lean Business Plan, because I learned an efficient and modern methodology to start a 

business idea without an high economic risk. 
• Pitching skills. I learnt to develop and explain my idea in a few seconds 

 

Which part of the training did you like the least ? Please explain. 

• Nothing 
• Open innovation, because I think it's an abstract concept and doesn't requires a 

complete unit to develop it. 
• Module 9: IPR Issues 
• Everything was ok 
• Nothing 
• It is not training. Is the amount of compressed hours in a few hours. 
• I think that idea generation should be treated more intensively, in order to show how 

real-life research results can be converted into commercial products. 
• Nothing 
• IPR, personally because I don´t like the topics related with laws. 
• IPR Issues. Because it is the most theorical module but it is need 

 

What would you like to add to the present training programme? 

• More training days 
• Talks of people who have developed and idea. 
• I would add an extended explanation of the lean startup methodology 
• I would like to add to work in our project personally 
• More practise time 
• Greater distribution of hours on days ... 
• Instead of including the above mentioned (see question 17) into the "idea generation" 

module, I think that it would be beneficial to include an additional Module to the 
program, treating real-life problems of transfer of knowledge from research to market, 
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in order to give examples closer to the everyday work of scientists. I think this point is 
the main obstacle for scientists to convert their results into products. 

• English training 
• More about spin-off or how to make a business together with the reasearch institution, 

for PhD students. 
• Nothing 

 

What would like to change to the present training programme? 

• To put more training days 
• the time we spent following the power points, I think they try to send a lot of 

information in a too formal way. They must be more practical. 
• Nothing 
• Nothing to change 
• less theory, more practise with entrepeneurs 
• Nothing but the distribution in hours ... 
• Inclusion of an additional module, as stated before. 
• The day course 
• Nothing 
• Nothing 

 
If this programme was structured differently, in terms of duration, training 
days/times, full time or part time, online or face-to-face, what suggestions would 
you make? 
 

• To put more training days 
• In my opinion, it was too much time per lesson. It would be more dinamic if there are 

more lessons but less hours per lesson. 
• It is very important working in groups with other people who is in a similar situation 
• I could lower the contact hours per day 
• Face-to-face forever. Full time is a hard mode (we've tasks & go to class), so it's better 

like now, part time. 
• It would make more amount of time 
• Less continuous hours over a longer period of time (e.g., instead of presenting the 50 

hours in 10 continuous days present them in 4 hour lessons twice a week during 6.5 
weeks) 

• The terms of duration and training days/times 
• Part-time, face-to-face. 
• Nothing 

 
In which training topics/areas would you like to receive further training? 
 

• Water and environmental issues 
• Pitching 
• Pitching and personal skills 
• Pitching skills and Business Model Canvas 
• Indeed, I would prefer more practise time. 
• yes 
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• Idea generation and deepening into examples of Canvas and lean business plans. 
• Personal development 
• More about spin-off or how to make a business together with the reasearch institution, 

for PhD students. 
• pitching skills 

 
Which entrepreneurial skills do you feel you need to develop further? 
 

• Better knowledge about my specific market. 
• Business 
• Fluency to present my ideas in public and more courage to take risks 
• Marketing and selling skills. 
• Nothing 
• pitching and talk in front of a lot of people. 
• pitching skills 
• Pitching, no doubt 
• Sales and a deeper knowledge of the different fields where I am working as a journalist. 
• Self confidence and communication skills 
• Selfstarting, leadership 
• Selling and Marketing skills. 
• Selling skills. 
• Speech. Talk in public. 
• The marketing and selling ones. 
• Would need to know the market bette 

 
 

2.10 Perceived Effects of Participation 
 

 
Do you feel the training encouraged you to start your own business? 

Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 10 62,5 62,5 62,5 

Rather yes than no 6 37,5 37,5 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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Do you feel the training encouraged you to start your own business? Please explain.a 

 
• Every day was a new experience to learn more and get some value to apply in your 

project. 
• I didn't know before the course what to do to start. Now I know how to work step by 

step. 
• I feel more confident now 
• I need explore new alternatives to business plain 
• It shows that to be an entrerpeneur can be something more natural thatn what I have 

traditionally thought. 
• yes. I was motivated. It drives me to achieve better structure my venture 
• Yet I must improve more details to my project 

 
 

Do you feel the training helped you to be better equipped for 

starting your own business? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 15 93,8 93,8 93,8 

Rather yes than no 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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Do you feel the training helped you to be better equipped for starting your own 

business? Please explain.a 
 

• Absolutely agree 
• I know what I need and if I am not able to do something I know the kind of person I need 

to ask for help to. 
• I learned about tools and attitudes that i didn't know. Also, I didn't know they were so 

important. 
• It is not something so difficult. 
• learned a lot. Better optics with which to see my own mistakes 
• The training has helped me to see thing from other point of view 

 
 

Did you manage to develop your business idea further?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 15 93,8 93,8 93,8 

Not sure 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Spain 
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2.11 Overall Testimonials by Participants 

 
Testimonials 
 

• Amazing! A lot of new tools, improving our own skills, and learning all we need. Thanks, 
SCIENT (and Fundeun). 

• This training program gave me the knowledge about how to develop personal skills. I will 
use it to develop my project and also in my daily problems. 

• The value of the programme is the interaction with people who is in the same situation 
like you 

• This tool is excellent to learn more about how to organize our ideas 
• Great project, I'm learning a lot of tips. 
• no 
• The SCIENT program helped me to understand new business concepts and how to 

implement them. 
• Yes, I would 
• This is a very interesting programm both for people who have a business idea and they 

don´t know how to built the business, and those who want to learn how to do it, even 
without having a concret idea. The programm is dinamic and summarized the steps to 
built a bussiness centered in the key aspects. 

• Ideal for enhancing your entrepreneurial skills 
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Annex II: Results from trainers’ questionnaires for training programme 

 

2. Results of Training Programm Participant Survey 

 

2.1 Country of Training 

SPAIN 

 

2.2 Prior Experience of Trainers 

 
Do you have experience with organizing similar 

trainings? If yes, which ones? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid yes 1 33,3 33,3 33,3 

no 2 66,7 66,7 100,0 

Total 3 100,0 100,0  

a. Country of Training = Spain 
Categories: yes - no 

Comments: 

 
• I have organized several courses for both University of alicante and FUNDEUN in European 

Projects. 
 

 
2.3 Perception of Student´s Interest 

 
The participants´ interest was high.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 2 66,7 66,7 66,7 

Agree somewhat 1 33,3 33,3 100,0 

Total 3 100,0 100,0  

a. Country of Training = Spain 
Categories: Agree strongly – agree somewhat – neither agree nor disagree – Disagree somewhat – 

Disagree strongly 
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Comments: 

• I saw them always very inteested in the course. 
• Most of them were interested on the way the grant was going to be given to them. 

 

 

2.4 Quality Dimension Choice of Topics 

 
Do you feel the selection of the training topics was useful?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 3 100,0 100,0 100,0 

a. Country of Training = Spain 
Categories: Very useful – Somewhat useful – Not very useful – Not useful at all 

 

 
2.5 Quality Dimension Coverage of Essentials of Entrepreneurship 

 
Do you believe the 12 modules included in our training 

programme cover the essentials on entrepreneurship 

programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid In general, yes 3 100,0 100,0 100,0 

a. Country of Training = Spain 

Categories: Yes, very much – In general, yes – Somewhat – Not much – No, not at all 

 

2.6 Appreciation of Merits of Individual Modules  

The comments to follow are contributed by trainers involved in teaching the respective module. 

They were asked to highlight „what they liked the most“, in order to identify the most valuable 

parts of the training from the perspective of the trainers.  

 

Module 1: Self-Assessment 

 
•  
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Module 2: Soft/Personal Skills 

 
•  

 

Module 3: From individual Behaviour to Team Building 

 
•  

 

Module 4: Idea Generation 

 
•  

Module 5: Value Proposition 

 
•  

 

Module 6: Test your Traction 

 
• The methodology described 

 

Module 7: Business Model Canvas 

 
• The practical examples 

 

Module 8: Lean Business Plan 

 
•  

 

Module 9: IPR Issues 

 
•  

 

Module 10: Open Innovation 

 
•  
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Module 11: From Bootstrapping to Acceleration 

 
• Practical exercises 

 

Module 12: Pitching & Finding Investors 

 
•  

 

2.7 Verbal Assessment of the Programme 

 

Which part of the training material did you like the most? 

• Pitching Skills and Open Innovation. 
• The Business Model Canvas offered several examples which let participants to see how 

the tool must be used. 
• From my point of view the actual examples we used in the subject. 

 

Most challenging parts during the training 

• To enable participants to adapt the knowledge they are getting to their mindsets. 
• To really give participants an useful system to succeed in entrepreneurship. 
• To motivate the participats to apply for the program and follow it until the end. 

 

 „What would you like to add to the present training programme?“ 

• A longer duration. The subjects need time to mature in the participants' minds. 
• More time to follow up participants evolution. 
• To promote the program by more available information. 

 

 „What would you like to add to remove/change to the present training programme?“ 

• The time to implement it. The mentoring and the course should be organize in a way, 
every participant could be its product and results. 

• To impart contents the way he participants demand them. 
• So far I wouldn´t either remove or change anything. 
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Suggestions for changes in structure („If this programme could be structured 

differently, in terms of duration, training day/times, full or part time, online or face-

to-face, what suggestions would you make?“  

• To take it to a longer duration. Between 6 and 9 months would be better. 
• I would take to 6 meonths length. 
• From my perspective, it would be interesting to set up a journey by the end of the course 

to talk about the results and celebrate the acceptance of the grant. It would encourage 
them. 

 

Suggestions for additional information („In which topics/areas would you like to 

receive further information/material/additional support to develop your training 

better? “  

• Pitching Skills and Commercial Development. 
• "In test your traction" I would look for more practical examples. 
• There are a wide range of programs that need to be spread among people 

 

2.8. Quality Dimension Mix of Theory and Practice 

 
Do you believe there was an adequate blend of theory and 

practice in the training?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 1 33,3 33,3 33,3 

In general, yes 2 66,7 66,7 100,0 

Total 3 100,0 100,0  

a. Country of Training = Spain 
Categories: Yes, very much – In general, yes – Somewhat – Not much – No, not at all 

 
 

2.9. Support for Business Creation 

 
Do you feel the training offered enough support to the participants 

to start their own business? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 1 33,3 33,3 33,3 

Rather yes than no 2 66,7 66,7 100,0 

Total 3 100,0 100,0  
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a. Country of Training = Spain 
Categories: Yes- rather yes than no – rather no than yes - no 

 
Comments: 

 
• It is very difficult to give enough support to entrepreneurs. We could say that the course 

is very relevant and serious. 
• I think the given information is huge. After that, the entrepreneurs should look for their 

own path to follow with Mentor's help. 
 

2.10. Perception of student´s Reaction to the Programme and Perceived Effects 

 
“Please describe the participants´reaction in a few words… “  

• Very enthusiastic and passionate. 
• Always very involved in the activity developed and lessons imparted. 
• Eventually pleasant with the end results, motivated and with good projects in mind. 

 
“What were the main effects that you identified on students during the course 

implementation? “  

• They changed the way they talk about their projects. Now they look much more 
professional. 

• They changed the way they treat their own project. 
• I realised by the end that they got more self-conficent all along the program. 

 
 

3. Overall Assessment 

 
Do you think the training material developed is ready for 

implementation and dissemination?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 3 100,0 100,0 100,0 

a. Country of Training = Spain 

 

Categories: Yes- rather yes than no – rather no than yes - no 

 
 
Comments: 

•  
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• It is enough prepared and developed although everything can be improved. 
• It is a very useful tool to face current environment. 

 
“We would love to have your comments/suggestions or advice in order to improve 

the training as a whole! “ 

• The course could be implemented maybe with mentoring from the very begining trying 
to adapt the knowledge to the detected needs of the participant. 

• The course must be developed according to what the participants think about it. 
• This program helps to lift up good ideas from good entrepeneurs. 
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Annex III: Results from participants’ questionnaires for internships 

1. Expectations before the SCIENT internship: 

• To receive mentoring about my project and meet new people with similar situations. 
• To know more about the way of working of the host center and how to focus the 

business project. 
• To meet a bunch of people, walk around an investigation center, and perhaps learn 

something.  
• To get to know methodologies and ways of implementing in a company of educational 

services. 
 

 

2. Most important achievements during the internship: 

• To be told about other programs that could help to me in the preparation of my own 
business.  

• To improve the presentation of my pitching  
• To convince myself about the options of making this real. 
• To get new knowledge, active methodologies, efficient evaluating systems 

 
  

3. Most important positive aspecs of the internship: 

• Networking, mentoring and the interaction with other people with similar situations. 
• To meet with other entrepreneurs, to make contacts in the entrepreneurship field and to 

improve my pitching 
• To realize about my communicational skills in other languages 
• To comunícate with other qualified people in my own field. 

 
 

4. What should be improved? 

• Everything is ok 
• To analyze during the internship a real project that was successful and the business is 

running now. 
• More time of stay 
• To know about this more in advance and a bigger budget 

 
 

5. Testimonials 

• This was an excellent opportunity to help starting your business with the reviews of 
other people with more experience and other kind of vision. 

• It is a very recommendable experience. It helps you to grow in the entrepreneurship 
area. It can change your mindset and see other points of view. 

• Very positive experience. It is very important to meet other scientific entrepreneurs who 
have been through the same circumstances I am facing nowadays. 



 

SCIENT Entrepreneurship Programme -     

  

Timetable 

 

 

Kind of Activity 

   

 

Learning Unit 

 

Trainer / Guest Speaker 

 

 

Hours  

29-sep 

 

16-18 
 

PRESENTATION Introductory Session Iker Inchauspe 2 

18-20 
 

THEORETICAL LU2 SELF ASSESMENT Iker Inchauspe 2 

20-21 
 

PRACTICAL LU2 SELF ASSESMENT Iker Inchauspe 1 

30-sep 

 

16-18 
 

THEORETICAL LU1 COMMUNICATION AND YOUR TEAM Iker Inchauspe 2 

18-19 
 

PRACTICAL LU1 COMMUNICATION AND YOUR TEAM Iker Inchauspe 1 

19-21 
 

THEORETICAL LU3 FROM THE INDIVIDUAL TO TEAM WORK Iker Inchauspe 2 

03-oct 16-17 

 

PRACTICAL LU3 FROM THE INDIVIDUAL TO TEAM WORK Iker Inchauspe 1 

17-18 

 

GUEST SPEAKER LU3 FROM THE INDIVIDUAL TO TEAM WORK Carolina Hernández 1 

18-20 

 

THEORETICAL LU7 DEVELOPMENT AND COMMERCIALIZATION Iker Inchauspe 2 

20-21 

 

PRACTICAL LU7 DEVELOPMENT AND COMMERCIALIZATION Iker Inchauspe 1 

04-oct 16-17 

 

GUEST SPEAKER LU2 SELF ASSESMENT Magdalena Jabazin 1 

17-18 

 

GUEST SPEAKER LU1 COMMUNICATION AND YOUR TEAM Magdalena Jabazin 1 

18-20 

 

THEORETICAL LU4 VALUE PROPOSITION Iker Inchauspe 2 

20-21 

 

PRACTICAL LU4 VALUE PROPOSITION Iker Inchauspe 1 

 

      



05-oct 17-18 

 

GUEST SPEAKER LU4 VALUE PROPOSITION Raúl Carratalá 1 

16-17 

 

GUEST SPEAKER LU7 DEVELOPMENT AND COMMERCIALIZATION Patricia Torregrosa 1 

18-20 

 

THEORETICAL LU5 TEST YOUR TRACTION Rafael Lafont 2 

20-21 

 

PRACTICAL LU5 TEST YOUR TRACTION Rafael Lafont 1 

06-oct 16-18 

 

THEORETICAL LU6 MODEL CANVAS Rafael Lafont 2 

18-19 

 

PRACTICAL LU6 MODEL CANVAS Rafael Lafont 1 

19-20 

 

GUEST SPEAKER LU6 MODEL CANVAS Raúl Carratalá 1 

20-21 

 

GUEST SPEAKER LU5 TEST YOUR TRACTION Raúl Carratalá 1 

07-oct 16-18 

 

THEORETICAL LU10 HANDLING IPR Iker Inchauspe 2 

18-20 

 

PRACTICAL LU10 HANDLING IPR Iker Inchauspe 2 

20-21 

 

THEORETICAL LU8 FROM BMC TO LEAN BUSINESS PLAN Iker Inchauspe 1 

08-oct 9-11 

 

THEORETICAL LU9 LEAN BUSINESS PLAN Iker Inchauspe 2 

11-13 

 

PRACTICAL LU9 LEAN BUSINESS PLAN Iker Inchauspe 2 

13-14 

 

GUEST SPEAKER LU9 LEAN BUSINESS PLAN Néstor Guerra 1 

10-oct 16-17 GUEST SPEAKER 

 

FROM BOOTSTRAPPING TO ACCELERATION Laura M. García 1 

17-19 GUEST SPEAKER 

 

LU11 OPEN INNOVATION Patricia Torregrosa 2 

19-21 THEORETICAL 

 

LU12 PITCHING Iker Inchauspe 2 

11-oct 16-19 

 

PRACTICAL LU12 PITCHING Iker Inchauspe 3 

19-21 

 

PRACTICAL LU12 PITCHING Rafael Lafont 2 

 



Project Partner Title Name, surname Country E-mail Subject

1 Mr. Francisco Manuel García Botella Spain fmgb92@gmail.com
3D Printing

Production

2 Ms. Claudia María Costa Dias Spain dias.dutra@gmail.com Education

3 Mr. Joaquín Alcázar Ballesta Spain jalcazarballesta@gmail.com
Engineering 

and Robotics

4 Mr. Américo Alejandro Priore Spain americo.priore@ua.es Psychology

5 Ms. María Isabel Díez García Spain maisa__18dg@hotmail.com Chemistry

6 Mrs. María Milagros González Armario Spain edhuva1998@gmail.com Education

7 Mr. Mirko Kunowsky Spain kunowsky@ua.es Electronics

8 Mr. Pablo Moreno Senen Spain pmsenen@gmail.com
Civil 

Engineering

9 Mr. Roberto Alexis Martínez Rodríguez Spain robert_arts_2@hotmail.com Chemistry

10 Mr. Víctor Villena Martínez Spain vvillenam@gmail.com
Engineering 

and Robotics

11 Mrs. Cristina Calderón Duque Spain ccalderonduque@gmail.com Education

12 Ms. Adela Llamazares Spain adela.llamazares@gmail.com
Civil 

Engineering

13 Mrs. Inmaculada Sala Spain comunicacion.fundeun@ua.es Journalism

14 Mr. Fernando Lafont Deniz Spain lafontfernando@gmail.com Chemistry

15 Ms. Isabel García Magdaleno Spain Isabel.garciamagdaleno@gmail.com Chemistry

16 Ms. Sergio Gómez Trillo Spain gomeztrillosergio@gmail.com Arquitecture

17 Ms. Teresa Romero García Spain teresa.rg1993@gmail.com Multimedia

18 Mr. Ignacio Aracil Spain nacho.aracil@ua.es Chemistry

19 Ms. Trinidad Reverte Spain trinireverte@gmail.com Business

20 Ms. Asunción Serrano Spain asunserranomora@gmail.com ICT

SCIENT

A European University-Business Alliance 

aiming to foster young SCIEntists’ ENTrepreneurial spirit 

PARTICIPANTS LIST



 

 
 

This project has been funded with support from the European Commission. 

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may 

be made of the information contained therein. 

 
 

 

 

 

“SCIENT:  

A European University-Business Alliance aiming to 

foster young SCIEntists’ ENTrepreneurial spirit” 

 

PILOT TESTING SEMINAR 

 IN SPAIN 

TRAINERS LIST 

NO Name, Surname SHORT BIO 

 

1 Iker Inchauspe 

 

 

 

New Projects Director at Fundación Empresa-Universidad 

de Alicante (FUNDEUN), managing European projects. 

Degree in Economics. Entrepreneur and intrapreneur. 

Permanently looking for new areas of knowledge and 

promoting networks in the fields of Innovation and 

Entrepreneurship suitable for FUNDEUN. 

2 Rafael Lafont 

 

 

 

Director of Enterprise-University of Alicante Foundation. 

Degree in Law. University Teacher. Expert in training and 

internships organization, managing projects, leading 

teams. Huge experience in R+D and in starting up 

businesses. 
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be made of the information contained therein. 

 
 

 

 

“SCIENT:  

A European University-Business Alliance aiming to 

foster young SCIEntists’ ENTrepreneurial spirit” 

 

PILOT TESTING SEMINAR 

 IN SPAIN 

SPEAKERS LIST 

NO Name, Surname 

 

SHORT BIO 

1 Magdalena Jabazin 

 

 

 

Psychologist and entrepreneur. Coordinator of 

Lanzadera Empleo and Emprendimiento Solidario of 

Alicante. Founder and promoter of TalenToGo and 

permanent adviser of different businesses and business 

schools of the region. 

2 Carolina Hernández 

 

 

 

 

Certified Coach and entrepreneur, expert in Business 

Culture and Talent Development; Communication and 

New Media Strategies. Working for many relevant 

companies of Alicante Province. Teacher and lecturer in 

different universities and business schools. 
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3 Patricia Torregrosa 

 

 

 

Business Adviser, Expert in Innovation. Promoter and 

Director of the Expert in Innovation Course in Enterprise-

University of Alicante Foundation (FUNDEUN). 

4 Laura María García 

 

 

 

Economist, expert in funding. Person Responsible for the 

Financial and Innovation area in Enterprise-University of 

Alicante Foundation (FUNDEUN). 

5 Raúl Carratalá 

 

 

 

Civil Engineer and Sociologist, expert in research and 

Market surveys, Business Strategic Development, New 

Technological Tendencies and Innovation working for 

different consultancies. 

6 Nestor Guerra 

 

 

 

Business designer, entrepreneur and business school 

professor. Speaker and innovation consultant. Specialist 

of Lean Startup approach. Master Degree in 

Telecommunications Engineering & Executive MBA. 

 















































 

 

 

“SCIENT: 

A European University-Business Alliance aiming to 

foster young SCIEntists’ ENTrepreneurial spirit” 

 

PILOT TESTING SEMINAR 

IN SPAIN 

Visits 

Organisation Description of the 
organization 

 

Date of visit Duration Participants 

YUZZ 
(UNIVERSITY OF 

CANTABRIA 

FOUNDATION FOR 

STUDY AND RESEARCH 

OF THE FINANCIAL 

SECTOR) 

 

Contest for Young 

Entrepreneurs. It offers 

support, advice and 

mentoring during the 

whole development of 

the business plan. 

3rd of March, 

2017 

2 hours M. Milagro González, 

Mirko Kunowsky, 

Roberto A. Martínez, 

Adela Llamazares, 

Inmaculada Sala, 

Asunción Serrano 

HELADOS 

ALACANT 

Ice-cream Brand which 

covers the production of 

more than 250 ice-cream 

making companies of the 

area of Alicante 

 

10th of March, 

2017 

2 hours M. Milagro González, 

Roberto A. Martínez, 

Víctor Villena, Adela 

Llamazares, Inmaculada 

Sala, Asunción Serrano 

ENEAS 

CONSULTORES 

Consultancy specialized 

in Talent and Human 

Resources Management 

17th of March, 

2017 

2 hours Américo Priore, Mirko 

Kunowsky, Roberto A. 

Martínez, Víctor Villena, 

Adela Llamazares, 

Inmaculada Sala 

SISTEL ICT Company with more 

than 25 years of 

experience, based in 

Alicante, but spread all 

over Spain 

 

24th of March, 

2017 

2 hours Américo Priore, M. 

Milagro González, 

Mirko Kunowsky, Víctor 

Villena, Adela 

Llamazares, Asunción 

Serrano 

 



TRAYMA Translation Agency with 

more than 10 years of 

experience. They work 

very close to their 

clients, as an external 

support for 

internationalization 

31st of March, 

2017 

2 hours Américo Priore, M. 

Milagro González, 

Mirko Kunowsky, 

Inmaculada Sala, 

Asunción Serrano 

 



 

 

 

“SCIENT:  

A European University-Business Alliance aiming to 

foster young SCIEntists’ ENTrepreneurial spirit” 

 

PILOT TESTING SEMINAR 

 IN SPAIN 

INTERNSHIP 

Organisation Country Short Description 
of the 

organization 
 

Dates of 
Internship 

Name of the 
Participant 

FORMART Italy Non-profit 

institution which 

offers advice and 

assistance. 

From 

06/12/2016 

To 

09/12/2016 

Mr. Priore, Américo 

Alejandro 

ASTER Italy Consortium for 

innovation and 

technology transfer 

of Emilia-Romagna 

From  

10/01/2017 

To 

14/01/2017 

Ms. María Isabel Díez 

García 

ASTER Italy Consortium for 

innovation and 

technology transfer 

of Emilia-Romagna 

From 

07/01/2017 

To  

14/01/2017 

Mr. Roberto Alexis 

Martínez Rodríguez 

ASTER Italy Consortium for 

innovation and 

technology transfer 

of Emilia-Romagna 

From 

07/01/2017 

To  

14/07/2017 

Ms. Adela Llamazares 
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“SCIENT:  

A European University-Business Alliance aiming to 

foster young SCIEntists’ ENTrepreneurial spirit” 

 

PILOT TESTING SEMINAR 

 IN SPAIN 

MENTORS LIST 

NO Name, Surname SHORT BIO 

 

1 Iker Inchauspe 

 

 

 

New Projects Director at Fundación Empresa-Universidad 

de Alicante (FUNDEUN), managing European projects. 

Degree in Economics. Entrepreneur and intrapreneur. 

Permanently looking for new areas of knowledge and 

promoting networks in the fields of Innovation and 

Entrepreneurship suitable for FUNDEUN. 

2 Rafael Lafont 

 

 

 

Director of Enterprise-University of Alicante Foundation. 

Degree in Law. University Teacher. Expert in training and 

internships organization, managing projects, leading teams. 

Huge experience in R+D and in starting up businesses. 
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3 Laura María García 

 

 

 

Economist, expert in funding. Person Responsible for the 

Financial and Innovation area in Enterprise-University of 

Alicante Foundation (FUNDEUN). 

4 Raúl Carratalá 

 

 

 

Civil Engineer and Sociologist, expert in research and 

Market surveys, Business Strategic Development, New 

Technological Trends and Innovation working for different 

consultancies. 

 



 

 

“SCIENT:  

A European University-Business Alliance aiming to 

foster young SCIEntists’ ENTrepreneurial spirit” 

 

PILOT TESTING SEMINAR 

 IN SPAIN 

 

PHOTOS/VIDEOS 

 

 

 



 

 

 



 

 

 

 



 

GUEST SPEAKERS: 

- Carolina Hernández 

https://www.youtube.com/watch?v=m_v9OfkkYPI&feature=youtu.be 

- Magdalena Jabazin 

https://www.youtube.com/watch?v=EUO32EWFDJo&feature=youtu.be 

- Nestor Guerra 

https://www.youtube.com/watch?v=l7EB5YprNks&feature=youtu.be 

- Laura García 

https://www.youtube.com/watch?v=f-yFb1jwYKU&feature=youtu.be 

- Patricia Torregrosa 

https://www.youtube.com/watch?v=rYXoQybz6sc&feature=youtu.be 

 

CLASSES: 

- Pitching 1 

https://youtu.be/Nm2KWmkgRC8 

- Pitching 2 

https://www.youtube.com/watch?v=o8T1d5zCm7E&feature=youtu.be 

 

 



 

 

 

“SCIENT:  

A European University-Business Alliance aiming to 

foster young SCIEntists’ ENTrepreneurial spirit” 

 

PILOT TESTING SEMINAR 

 IN SPAIN 

 

TESTIMONIALS 

 

“I have developed and matured my project a lot during the course. Now I see that becoming an 

entrepreneur is something separated from being a PhD. It is a different task and as interesting as 

the prior one. I am not going to see my research as a single offer. I can think of many services to 

offer as entrepreneur.” 

(María Isabel Díez García) 

 

“Before following the course, I was only a high qualified professional who thought that his 

knowledge was enough to be sold. Now I see that I can behave as an entrepreneur being good in 

explaining and selling my products. That gives me a much more challenging future.” 

(Joaquín Alcázar Ballesta) 

 

“After following the course, I am much more aware of what it is an entrepreneur. I must focus 

on developing my personal skills and identify people who can help me in my project. To do that 

is also very exciting.” 

(Mirko Kunowski) 

 



 

“I have known for a long time that my project can be very interesting for many people. My specific 

research, for small municipalities interested in preserving the environment. For me, however, it 

was very difficult to focus my business project. I didn’t know what exactly to offer, the price, to 

whom offer, etc. Now I am able to start getting over all those obstacles and I feel that I am 

maturing as an entrepreneur.” 

(Adela Llamazares Prados) 

“The course includes the main topics a new entrepreneur must know about. Of course, to 

become an entrepreneur requires many more things, but after following the course I am able to 

understand the main part and to have empathy with people who are on it and can be my 

collaborators.” 

(María Milagros González) 

 

 

 


