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1 Introduction 

The SCIENT educational pre-accelerator pilot programme in Cyprus has been delivered by all 

Cypriot partner organisations: GrantXpert Consulting, European University Cyprus, CYBAN, 

Chrysalis Accelerator Programme and SigmaLive.  

Cyprus does have several advantages and assets that can be proven pivotal in the 

enhancement and the fostering of entrepreneurship and in the development of an 

entrepreneurship ecosystem, which in turn could invigorate an economic growth in the next 

decade. Furthermore, Cyprus has an excellently educated workforce and Cypriots rank first in 

EU27 in their dream of being self-employed. However, the gap between their dream and belief 

in achieving it is wide. An entrepreneurship ecosystem could help close this gap by fostering 

innovation and start-ups. Entrepreneurship in Cyprus is not new, as 98% of the companies in 

Cyprus are small to medium enterprises. Our time frame for fostering and reigniting 

entrepreneurship in Cyprus is the year 2020, which aligns also with the EU2020 agenda. 

The ‘SCIENT’ piloting programme contributed to this process by empowering the students, and 

more specifically the PhD students and graduates from STEM to develop further their skills and 

knowledge in order to be able to transfer their research into marketable products and follow a 

different professional path. 
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2 The Pilot Testing Programme 

The process for the organisation and implementation of the pilot testing of the training 

programme in Cyprus started in late April 2016 with the organisation of two dissemination 

events having as our main aim to introduce our project to interested participants and invite 

them to attend the pilot testing programme. The 1st event took place on the 13th May at Hilton 

Park Cyprus during lunch and we invited Rectors, Vice- Rectors, Professors from STEM 

disciplines from all the Universities of Cyprus, Governmental authorities, etc. The event was 

attended by 51 people and was a great success. We had also as a guest speaker Mr. 

Kounoupias from UK who talked about IPR issues. The participants had the opportunity to learn 

about the SCIENT project, its main aim and activities, and also to get information regarding the 

the pilot testing programme, inviting them to “convince” their students to apply for SCIENT pilot 

testing programme. On the 19th of May a second event took place at EU premises during which 

we invited PhD students and graduates from STEM sector and people with Master Degree on 

STEM sector. 51 people attended the event and they had the opportunity to learn about the 

SCIENT programme, its aims and activities, to talk with people who have a PhD and they 

decided to start their own company, to meet the trainers of the programme and work in teams 

to present an innovative idea. Through those events and through a number of other 

dissemination activities took place in Cyprus, we achieved to find the participants of the SCIENT 

pilot testing programme. 

Ultimately 18 participants had actual participation (educational backgrounds: 14 STEM PhDs, 2 

PhDs from other disciplines, 4 with a BSc and MSc background) in the SCIENT pilot testing 

programme in Cyprus. 

The pilot took place at EUC premises and had a duration of 6 days (6-7-8 of June & 15-16-17 of 

June). An additional training was offered on the 13th and 14th of June for those who could not 

be able to attend the training on the 6-7-8 of June. The programme started at 8:30 every day 

and finished by 17:30.  

The trainings have been delivered by SCIENT project partners from Cyprus: Dr Celia 

Hadjichristodoulou, Antonis Hadjichristodoulou, Stephanie Apserou, Despoina Marouchou, 

Simona Mihai, Elmos Konis, Andreas Koupparis, Stelios Procopiou, Phani Hadjiphani, Paris 

Thomas, Antonis Karatzias, Marinos Kleanthous.  

Guest speakers have been invited to present their success stories and shared ‘lessons learned’ 

in each class room training day: Dr Alexandros Charalambides, ENERMAP, Vasos Vasiliou, 

UNIBEC Ltd, Nick Kounoupias, IP expert consultant and solicitor, Theo Middleton, Invelopment 

Partners, Yiannis Hadjicostantouras, StudentLife, George Georgiou, Novatex Solutions, Elena 
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Strouthou, Cocoon Creations, Michalis Stylianou, CyRIC, Filios Savvides, Materia Group, 

Christina Nicholson, DTangle.  

Furthermore, 10 hours of mentoring/coaching activity has been delivered to teams by all the 

members of the Cypriot partners.  

The process of the training programme in Cyprus has been organised as follows:  

 

• 1st stage: 40-hours of in-class training for 18 participants, of which 14 were STEM PhD 

students or graduates. The participants had the opportunity to learn about entrepreneurship, 

building their own team, developing their business idea, testing its traction, how to utilise 

business models like the Business Model Canvas, pitching, lean business plan, IPR issues, open 

innovation, development of soft/leadership skills. During the theoretical part a guest speaker 

would also join the group and explain how the particular subject is relevant or is practiced in 

reality. Guest speakers included successful entrepreneurs, start-up founders, IPR expert, 

entrepreneurship and start-up experts, researchers turned into entrepreneurs, business 

consultants and business angels. The participants really enjoyed the training programme 

although it wasn’t easy for them to attend the whole training because of their PhD 

commitments. At the start of the programme 20 people expressed their interest to participate 

on the SCIENT although by the end of the programme 16 people stayed and participated in the 

whole training programme. 

 
• 2nd stage: during the in-class training and following its completion, the SCIENT participants 

had the opportunity to visit more than 14 companies across Cyprus, learn about the founder/s’ 

history, the challenges they faced, the company’s products and services and how they have 

developed over time, their business development strategies and the advice they want to give to 

young entrepreneurs. Participants were given a detailed list with the description for each 

company and they were able to choose which companies they wanted to visit. The participants 

really liked those visits as they had the opportunity to meet other people and discuss their 

business ideas. The companies visited are: ZedeM Media Film and Animation, ENGINO, 

GrantXpert, CyRIC, Microsoft Innovation Center, Fileminders, Numisma Capital, AtYourService, 

Foody, Resolute Management, Amdocs, Delfi Partners, Pink Panster, Student Life and Dias 

Media Group. 

 
• 3rd stage: internships at local and EU level: 10 participants were able to travel to another EU 

country for a week and visit a company that operates in an area close to the young researcher’s 

interests/ expertise. Another 4 participants had their internship in Cyprus, working closely with a 

Cypriot entrepreneur for a week and learning about the company’s practices, procedures and 
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operations. The organisations / conferences visited are: European Biotech Week in Italy (2 

participants), Sensor Technology Summer School in Germany (2 participants), Creative Learning 

and Playing Center for Childrens (CLAP3C) in Cyprus, Crea360 in Spain, Aalborg University in 

Denmark (2 participants), ASTER in Italy, ENGINO in Cyprus, NEW HAND LAB in Portugal, 

Ecodevelopment S.A in Greece. 

 
• 4th stage: SCIENT participants who wanted to develop their business idea further were given 

the opportunity to have one-to-one mentoring sessions with the SCIENT trainers, discussing in 

detail their idea, fit to market, growth opportunities and deciding if they wanted to continue 

with the same idea, pivot or develop a new business idea with higher growth prospects.  

The participants of the SCIENT pilot testing phase in Cyprus expressed their enthusiasm and 

gratitude for the opportunity offered to them in discovering a new world and they 

acknowledged that this has opened new career paths and has helped them in developing a 

different mindset. 
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3 Summary of Findings from the participant and trainer questionnaires 

In this section the responses of the participants (3.a) and the trainers (3.b) are presented 

regarding these specific key factors: 

I. Interaction and Engagement 

II. Relation of Training to Actual Practices of Companies 

III. Selection of Training Topics and Comprehensiveness of the Programme 

IV. Entrepreneurial Skills needing further Development 

V. Did the Training Encourage Participants to start their own Business? 

VI. Did the Training Help the Participants to be Better Equipped to Start their own 

Business? 

VII. Did Participants Manage to Develop their Business Idea Further? 

VIII. Typical testimonials 

 

3a. Participants’ Responses from In-class Training 

The response rate to the questionnaire of participants for Cyprus was 89%, that is, 16 out of 18 

attending responded. 

Partner 
country 

Total number 
of 
Participants 
 

Number of 
Participants who 
completed the 
questionnaires 
 

Response Rate 

Cyprus 18 16 89% 

 

I. Interaction and engagement: The participants in Cyprus found the training to be 

interactive and engaging to an overwhelming majority. More specifically, 94% ‘agreed strongly’ 

and 6% ‘agreed somewhat’. The participants commented on the efficiency of the teachers in 

trying different ways to help them understand key concepts, having good people’s skills and 

passion in transferring the knowledge to the participants. As a measure of success, even shy 

people got involved.  

The training was interactive and engaging. 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 15 93,8 93,8 93,8 
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Agree somewhat 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

 

 

II .Relation of Training to Actual practices of companies:  

Again, all respondents gave positive answers to this question, 87.5%’ agreeing strongly’ with 

the statement that they have learned a lot about actual practices of companies.  

I learned a lot about actual practices of companies.a 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 14 87,5 87,5 87,5 

Agree somewhat 2 12,5 12,5 100,0 

Total 16 100,0 100,0  

 

 

III.  Selection of training topics and comprehensiveness of programme:  

In terms of the selection of the training topics of the programme, 94% agreed that these topics 

were very useful.  

Do you feel the selection of the training topics was useful?a 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 15 93,8 93,8 93,8 

Somewhat useful 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

 

A related topic is that of the comprehensiveness of the programme.  All participants agreed that 

the training programme did cover the essentials of entrepreneurship training. 56% agreed very 

much that the 12 modules included in the programme cover the essentials, whereas 44% said 

that they generally agreed. Thus, there may be room for improvement or additions to the 
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programme, based on the answers provided by almost half of the participants. Their 

suggestions will be shown further below.  

Do you believe the 12 modules included in our training programme cover the 

essentials on entrepreneurship programme?a 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 9 56,3 56,3 56,3 

In general, yes 7 43,8 43,8 100,0 

Total 16 100,0 100,0  

 

IV.  Entrepreneurial Skills needing further Development 

The bullet points below indicate actual answers regarding what needed further development, so 

there may appear a degree of abstractness. It may be concluded that more depth or more time 

is needed to further develop these subjects. Also, that the participants considered them to be 

more important. 

 7 respondents answered pitching skills 
 2 respondents answered the Business Model Canvas 
 Business Idea development 

 Communication and presentation skills 
 Lean Business Plan 
 Marketing and finance 
 Networking, soft skills. Being able to pivot. 
 Accounting (for example calculate if the firm/idea is profitable in the future etc.) 
 Risk taking 
 Team building 

 

V.  Did the Training Encourage Participants to start their own Business? 

62.5% answered positively when they asked if the training encouraged them to start their own 

business. Also 37.5% said that the training ‘rather’ encouraged them. There were no negative 

answers to this question.  
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Do you feel the training encouraged you to start your own business? Please 

explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 10 62,5 62,5 62,5 

Rather yes than no 6 37,5 37,5 100,0 

Total 16 100,0 100,0  

 

More specific comments received concerning this question are provided 

below: 

 

 ‘However it is an informed yes in the sense that I know that success is definitely not 

guaranteed but instead it is a difficult road which needs full commitment.’ 

 ‘I have learned a lot of things that are required in order to start a new business.’ 

 ‘I like to start my own business but I think I need more skills and I don't know exactly 

where to begin with while building by business.’ 

 ‘I have been given the confidence to dare something new’ 

 ‘Maybe If I have a good idea or a good team I will try to build a business.’ 

 ‘The training inspired me for starting my own business.’ 

 

VI. Did the Training help the participants to be better equipped to start their own 

business? 

 

68.8% answered positively that the training helped them in being better equipped to start 

their own business. There were no negative answers.  
 

Do you feel the training helped you to be better equipped for starting your own 

business? Please explain.a 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 11 68,8 68,8 68,8 

Rather yes than no 5 31,3 31,3 100,0 

Total 16 100,0 100,0  
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Specific comments were provided in relation to the training helping participants to be better 

equipped: 
 

 ‘I have learned a lot of things that are required in order to start a new business.’ 

 ‘It has been given information to find funds to develop an idea/firm.’ 

 ‘It taught me a lot about the issues that have to deal when starting a business.’ 

 ‘Not only it was an accelerated program but also it involved many important people. 

They shared their experiences but also most of them seemed eager to help also down 

the road. Makes you feel safer that there will be some people to give you advice at 

different stages later.’ 

 ‘The training gave me the essential information for starting my own business.’ 

 ‘They help me to get better into the mentality of the entrepreneurial way of thinking. 

Also how to organize my thought to evaluate and build ideas and projects.’ 

 
 
 

VII. Did you Manage to Further Develop your Business Idea? 

56.3% answered positively in developing their business idea further. Only 6% answered 

negatively to this question. 6% answered they were not sure about this issue and 25% said 

that this was not applicable to them, probably because they did not have an initial idea in the 

first place when joining the training programme, as discussed with them on an individual basis.  

Did you manage to develop your business idea further? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 9 56,3 56,3 56,3 

No 1 6,3 6,3 62,5 

Not sure 1 6,3 6,3 68,8 

Not applicable 4 25,0 25,0 93,8 

Other (please specify) 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 
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VIII. Typical Testimonials 

 ‘It was a useful, interesting and exciting experience!’ 

 ‘Nothing to lose, so much to gain from this programme. It's going to make you feel so 

much more prepared to go down the difficult path of entrepreneurship and you will learn 

so much about yourself in the process. Also many valuable contacts to be made during 

it. Highly recommended!’ 

 ‘Thinking out of the academic ‘box’ it was something very difficult for me. SCIENT really 

helped me to change my mindset and start thinking in order ‘to solve problems’’ 

 ‘SCIENT is a great start-up-tool for STEM PhDs and delivers an inside glimpse of the 

start-up ecosystem’ 

 ‘Participation to SCIENT programme would be the progress in your professional carrier!’ 

 ‘A unique experience for me as a PhD student to get essential and substantial 

entrepreneurship skills, which are required for successfully converting my business idea 

into a real project’ 

 ‘SCIENT is a win-win program for both participants and industrial partners. Innovation 

spark, research capabilities, talented personalities, groundbreaking approaches, industry 

practices, hands-on tools at the disposal of every interested party that aims for social 

impact and added value ventures.’ 

 ‘A revolutionary programme for our country that will help you get into the mindset of 

entrepreneurship. It will give you precious knowledge you need to take your idea to the 

world.’ 

 ‘If you have a vague idea on how to start a start-up SCIENT will give you the tools to 

starting materialising it.’ 

 "An inspiring and interactive seminar for young scientists who want to change the world 

with their enthusiasm, passion and authenticity" 

 ‘The course was great! It really revealed to me the world of Entrepreneurship and the 

steps you have to take that will lead you to develop your successful business’ 

 ‘It is a very good training program to create or start a start up’ 

 ‘It was a very interesting programme that will help you to get into the right mentality of 

entrepreneurial spirit. Full of interesting and interactive lectures that will give you a 

complete knowledge on how to start your own business.’ 
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3b. Trainers’ Responses from In-class Training 

All but 1 answered the trainers’ questionnaire. 

Partner 
country 

Total number of 
Trainers and 

speakers 
 
 

Number of Trainers who completed 
the questionnaires 

 
 
 

Cyprus 12 11 

 

The responses to the following factors appear below: 

I. Perception of students’ interest 

II. Was the Selection of Training Topics Useful? 

III. Did the 12 Modules Cover the Essentials of the Entrepreurship Programme? 

IV. Which were the Most Challenging Parts of the Training? 

V. Do you feel the Training Offered Enough Support to the Participants to Start their Own 

Business? 

VI. Participants‘ Reactions in a few Words. 

VII. Main Effects on Students  During Course Implimentation. 

 

I. Perception of students’ interest:  

As indicated by the table below, trainers felt that participant interest was high.  

The participants´ interest was high.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 9 81,8 81,8 81,8 

Agree somewhat 2 18,2 18,2 100,0 

Total 11 100,0 100,0  
 

The following are some comments by the trainers. 

 ‘The participants wanted to do their best.’ 
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 ‘The participants engaged often in asking questions, in building teams and performing 

the group tasks.’ 

 ‘The participants were very active and contributed with questions and questions.’ 

 

 

II. Was the selection of training topics useful? 

Do you feel the selection of the training topics was useful?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 9 81,8 81,8 81,8 

Somewhat useful 2 18,2 18,2 100,0 

Total 11 100,0 100,0  

 

Most of the trainers (82%) felt that the training topics were very useful 

 

 

III. Did the 12 modules cover the essentials on entrepreneurship programme? 

Do you believe the 12 modules included in our training programme cover the 

essentials on entrepreneurship programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 6 54,5 54,5 54,5 

In general, yes 5 45,5 45,5 100,0 

Total 11 100,0 100,0  

 

There is a small discrepancy in the responses here, as the previous question showed the 

‘usefulness’ of the topics to be high, whereas in this question the response here was lower, at 

54.5%. This may indicate that some essentials needed enhancing, according to the trainers. 

More specific topics may be seen in the section relation to the individual modules. 
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IV. Most challenging parts during the training: 

The following are some of the trainers’ responses regarding the most challenging parts of the 

training 

 ‘Obtaining feedback and engagement.’ 

 ‘Building a decent bridge between each module, especially when there was a cross over 

to new presenters. Sticking to practical rather than theoretical training, by all presenters. 

Perhaps, more adaptability to actual audience needed.’ 

 ‘To present on the right way to the participants the opportunities that are available for 

them at local and EU level! To give them the opportunity to expand their knowledge and 

skills and develop further their idea!’ 

 ‘Making people stay throughout all days and during the whole course since these are 

people with work and family commitments and 50 hours were too much time 

commitment for them.’ 

 ‘To keep up the interest of the students so that they attend every day.’ 

 ‘To cover all material adequately.’ 

 ‘How to give the basic principles of law without being boring’. 

 ‘Arranging meetings’ 

 

 

V. Do you feel the training offered enough support to the participants to start their 

own business? Please explain 
 

V. Do you feel the training offered enough support to the participants to start their 

own business? Please explain. 

 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 6 54,5 54,5 54,5 

Rather yes than no 5 45,5 45,5 100,0 

Total 11 100,0 100,0  

 

Below are some typical trainers’ responses to this question:  

 ‘It was comprehensive, dynamic and with important detailed information that can last in 

time. 
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 Of course! But always further support is needed!’ 

 ‘The participants not only got a package of knowledge that is important in starting their 

business, but they also obtained a higher self-confidence in doing so.’ 

 ‘The actual course is expected to be more effective’ 
 

VI. Participants’ reaction in a few words:  

 
As can be seen in the indicative responses below, the overriding comment is regarding 

enthusiasm. 

 

 Very motivated and enthusiastic. 

 Enthusiastic. Not sure it will persist though 

 Passionate Enthusiastic Self-motivated 

 Enthusiastic, very interested to learn more, to visit companies after the training was 

completed, to talk with their mentors. 

 Motivate 

 Enthusiastic, surprised, happy 

 very enthusiastic and motivated 

 enthusiastic interested surprised 

 They were motivated and enthusiastic  

 Enthusiastic, motivated 

 
VII. Main effects on students during course implementation: 

 

 Very engaged in discussion and in the activities and with desire to succeed. 

 They achieved to develop further their entrepreneurial skills, to develop and structure 

their idea on the right way, to be prepared for their future steps! 

 Eye-opening, motivated to start thinking in an entrepreneurial way, developed an 

entrepreneurial mindset. 

 Provoked their interest 

 They believe they can succeed in starting their business. 

 at least the students for the first time found out what is meant to set up your own start 

up 

 It was a mind opening course that made students think in a way they had not been 

used to. 

 It helped them be proactive for issues related to IPR. 

 A more positive attitude 
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3c. Participants’ Internship questionnaire 

A. Experience on internships before the trainings. 

The majority of the participants didn’t have the opportunity to participate before in an 

internship activity. Only 3 people have participated before in such an activity.  

B. Expectations before the Internship  

The expectations of the Cypriot participants before the internships were the following: 

 I thought it was going to be all lectures. 

 Experience, Networking. 

 Get deep insight on Problem base Learning methodology and how it is applied in 

Engineering Education. 

 To get a view about the recent advancements of sensor technologies. To network with 

other PhD students, and start-up enthusiasts.  

 Networking and real-life experience of a Cypriot company.  

 Learn more things about the business field, share ideas with other people.  

 Learn about entrepreneurship from Startup companies and understand how the global 

business framework works. 

 My expectation was to meet up other startup companies and have the opportunity to 

discuss about my business idea. 

 i. Enhance knowledge into the unique educational philosophy of the region - Problem 

Based Learning. ii. Retrieve a holistic reflection of the stakeholders - 

Academia/Students/Industry/Society  iii. Secure interest for an upcoming Erasmus+ 

project   

 Seminars on how you to create/develop a start-up/idea 

 I wanted to see how a start-up/company is created and run. 

 

C. Most important own achievements during the internship  

The most important achievements of Cypriot participants during the internships: 

 

 Meet new people. See how things and companies differentiate compared to Cyprus. 

 Networking effectively with people, building bridges for future collaborations.   

 deeper understating of PBL dialectical method in action. Meet and networking with 

experts on PBL. 
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 Hands-on practice with the products in order to develop new lines. 

 Understanding the significance of the intellectual properties in my own research. 

 Learning what is more important in developing a startup besides my own idea/findings. 

Networking with people involved in the field and understanding business.   

 I have make a big pivot about my business idea and now fell confident to develop my 

idea. 

 i. Received constructive feedback for my project, ii. Enabled to compare theoretical 

analysis with actual approach by PBL professors and instructors, iii. Locating additional 

critical but still practical factors for approaching the international Industry.  

 Market research responsibility Socialιζε 

 My achievement was the immediate adjustment from my daily work habits to those of 

the host company. 

D. Most important positive aspects of such internship programmes in your own 

words. 

 Company visit, specifically the Texas instruments visit it was a different experience as I 

have never seen something similar. Having the opportunity to watch and meet people 

with different mindset than yours. In general see new things that would never had the 

chance to see it in my own country. 

 Experience, Networking, Building Future Collaborations, learning new working methods, 

Building Confidence  

 Traveling / all kind of experiences / networking  

 Insightful lectures from business experts with lots of examples from their industries - 

Interesting company visit - Nice enthusiastic group of people  - Great organizers 

 Networking 

 Understanding the difficulties of a start-up company and the importance of having good 

co-workers and good investors. Also, understanding the significance of the intellectual 

properties in my own research.  

 Observe first hand how Biotech, a startup business in my field, was able to grow and 

achieve sustainability from a small spinoff.  

 the most important aspects was the sharing of others experience. 

 i. Network expansion, ii. Gaining real professional life experiences, iii. Receiving practical 

feedback by Professionals with expertise into your field of interest, iv. Ability to target 

selected market/country and assess perspectives.  

 Co-working: Communicate/discuss with new people your ideas. Guidance: Tips from 

people with experience. 
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 I've seen how a company (with the specific subject: STEM education for kids) is 

organised and run. Also, I've talked with the company's costumers (kids and their 

parents) and I've seen how satisfied they are from the existence of such a company in 

Cyprus. 

 

E. What should be improved? 

 Maybe some lectures could be one hour instead of one and a half hour. Some more 

practical - hand on sessions could be added to the programme. 

 The Sponsorship of the internship   

 Pre-secure hosting companies/organizations for internships funding budget  

 Timing. It was very restrictive for both the company and the participants. Maybe a 

more broad timeline. 

 Nothing 

 Everything was perfect! 

 I think more time with mentors will be fine. 

 i. More time should be devoted for securing the internship placements and for 

agreeing the targets/requests of each stakeholder, ii. Interns' mentoring to include 

preparation prior the internship period, iii. Intern budget per person needs to be 

increased in order to follow the current actual cost per destination, including 

secondary/less accessible areas.     

 Longer period  

 Maybe give more motives to both interns and companies (ie. small salary?). 

F. Do you plan to stay in contact with your host company?  

The majority of the participants answered that they will stay in contact with their hosting 

company aiming to get benefit from their guidance and their expertise. At this moment two 

of our participants with the guidance of GrantXpert Consulting are preparing an ERASMUS 

SP proposal in which they have included their hosting organisation in the consortium of 

partners. Other participants have stated that they have exchanged contact details with their 

mentors from the hosting company aiming to exchange ideas, to get advice for their 

business ideas and for future collaboration. 
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G. Testimonial 

 Amazing experience. See and experience new things. Meet like-minded people, 

enjoy the life in Regensburg. An experience worth living, as this is not anything 

similar you know. 

 The SCIENT program has really changed my mindset.   

 Visit Aalborg University was not just an internship but a unique experiences of 

getting insight on how the University apply new innovative dialectical methods for 

preparing the engineers to have hand-on experiences and be equipped with the 

skills the companies required nowadays. 

 Companies were very willing to accommodate participants coming from this 

programme, making it a very good opportunity for us to get in contact with very 

interesting companies and people. 

 My time in Italy during the Biotech week was a period of Networking and Developing 

skills that I now start to understand how important they are in my pursue to start 

my own company. 

 Learning through experience save you time! 

 It is time to take the next step and challenge yourself and your ideas. SCIENT has 

selected right people to provide all you need to guide you thought the amazing 

world of entrepreneurship.  

 Everyone should experience internship before to develop their business idea, to see 

how actually in practise is working. 
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4 National Advisory Board Critique and Comments 

The members of the National Advisory Board of Cyprus were invited to attend the pilot testing 

of the programme either as visitors either as guest speakers. During the pilot testing seminar, 

the members of the Advisory Board had the opportunity to meet all the participants and trainers 

in person and have an holistic picture of the SCIENT Training programme. Their comments and 

input during the 2nd Advisory board meeting which took place on the 2nd of February 2017 at 

GrantXpert offices was really helpful and interesting. The advisory board of Cyprus made the 

following suggestions and express the following opinions regarding the SCIENT Training 

programme: 

 The participants were really skillfull people with genuine interest for the SCIENT 

programme. 

 The SCIENT programme gave to the participants the intensives to develop their self and  

their idea further. 

 The programme includes some ggeneral but important information helping the 

participants to develop an entrepreneurial mindset. The programme doesn’t give to the 

participants detailed steps to follow in order to be able to deliver by the end of the 

programme a product/ a tangible result. Having in mind that this is a pre-accelerator 

programme, the aims and objectives of the programme have been achieved. The 

SCIENT programme gave to the participants the ‘ingredients’ that will help them to 

develop further their competences, their knowledges and also introduced to them a new 

professional path. 

 The modules, the topics selected to be covered on the programme are not linked with 

each other and they are not meeting the needs of each participant, or the stage of their 

idea/research. 

 The programme could have a common schedule with the content that can be taught to 

all the participants and then in some specific modules further analysis could be given. 

Thus the programme could have two different stages; one more general and one more 

specific. Each stage could be delivered during different phases having an interval of the 

first level from the second enabling at the same time the participants to digest what 

they have learnt. Once the participants assimilated what they have learnt then they will 

be able to develop further their business ideas, start preparing a business model canvas, 

etc. 

 The work implemented was realy good and of high-level. The participants had 

enthusiasm for the programme and the idea to have actual entrepreneurs as guest 

speakers was really useful for the participants. 

 More emphasis could be given on mentoring activities. 
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 The idea to split the programme in two different stages is really good as this will give us 

the opportunity to examine the effectiveness of the programme to the participants and 

the evolution of their idea/product. 

 If the programme could be covered in a longer duration thus the feedback and the 

evaluation will be more effective.  

 In Cyprus, entrepreneurship is not in our culture. The Cypriots are not going to sacrifice 

things and the safety of their life to dedicate time on something, in an idea. Thus we 

believe that in 3-4 years from now the cultivation of the entrepreneurial mindset to 

these people, the experiences gained through their participation in the programme and 

the lessons learnt, will help them mature their ideas and then they will be able to act. 

The consortium of partners having as its main aim to develop a pre-accelerator programme for 

STEM PhD students and graduates is feeling very grateful for what was achieved through the 

pilot testing of the programme. Taking into consideration the situation in Cyprus, the economic 

crisis at local and EU level and its disastrous consequences, the feelings of fear and uncertainty 

that such a situation creates, the early stages of entrepreneurial activity at local level with the 

cowardly creation of start-ups, the SCIENT training programme achieved to lay the groundwork 

by cultivating an entrepreneurial way of thinking and perception to the participants. 
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5 Suggestions on module improvements 

The suggestions for module improvements were derived from several sources: 

I. Participants’ Comments 

II. Trainers‘ Comments 

III. National Advisory Board Suggestions 

IV. Internal (individual and group) evaluations by the partners. 

It must be emphasized that representativeness in statistical terms cannot be scientifically 

established, given the limited number of respondents from all the above sources. Also, 

individual preferences, background, knowledge, strengths and limitations, may have skewed 

preferences regarding particular modules. Moreover, the presenters themselves (style, ability to 

transfer information, enthusiasm) may have influenced the perception of the ‘goodness’ and 

suitability of the material.  

Always, in an educational setting, there are four main parameters that affect impressions and 

need to be addressed: The material to be learnt-taught (e.g. depth and breadth, relatedness, 

interesting or not, degree of difficulty, etc.); the teacher (presentation ability, enthusiasm, 

knowledge, approach and style, etc.); the learner (interest level, background, knowledge and 

level, enthusiasm, personal preferences etc.); and the environment (teaching setting and 

environment, technologies and media used, organisation, duration, etc.). This is the reason that 

all responses cannot (and were not) taken at face value. Instead, they were carefully 

considered and discussed by the partners and the National Advisory Board. Relevant 

adjustments took these discussions and suggestions on board, as well as the particular 

suggestions which are presented immediately below. 

Particular adjustments for modules (e.g. corrections, syntax typos, specific content alterations) 

do not appear specifically in this section. Rather, this is a summary of the identified problems 

and concerns and a report on how these were adjusted. 

Despite the above concerns, considerations and limitations, there were patterns and indications 

arising from the questionnaire responses. These are presented below. 

 

I. Participants’ Impressions 

The following table depicts the participants’ evaluations and impressions of each module. The 

responses were generally very positive. 
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Which part of the training did you like the most? Please explain. 

Country of Training N Mean 

Std. 

Deviation 

Cyprus [ Module 1: Self-Assessment ]  

Please rate the 12 modules individually.  

Please note: 1 = weakest/very weak, 10 = strongest/very strong 

16 8,38 1,708 

[ Module 2: Soft/Personal Skills ]  16 8,31 2,182 

[ Module 3: From Individual Behaviour to Team Building ]  16 8,56 1,788 

[ Module 4: Idea Generation ]  16 8,88 1,204 

[ Module 5: Value Proposition ]  16 9,25 ,856 

[ Module 6: Test your Traction ]  16 8,88 ,885 

[ Module 7: Business Model Canvas ]  16 9,94 ,250 

[ Module 8: Lean Business Plan ]  16 9,19 ,981 

[ Module 9: IPR Issues ]  16 9,19 ,750 

[ Module 10: Open Innovation ]  16 8,75 ,856 

[ Module 11: From Bootstrapping to Acceleration ]  16 8,69 1,014 

[ Module 12: Pitching skills + how to find investors ]  16 9,06 ,772 

Valid N (listwise) 16   

 

 
As may be noted in the above table, all modules scored very well. In a range from 1 (weakest) 

to 10 (strongest), the modules were evaluated from 8.31 to 9.94. Thus, it can safely be 

concluded that the modules were all well received.  

 

Nonetheless, the comments helped the research teams draw conclusions regarding fine-tuning 

and adjustments.  The comments below show tendencies, preferences and indications. 

 

Which modules did you prefer? 

 

 ‘The Business model canvas. The seminar where google's business model canvas was 

explained in less than 3 minutes. It gave me ideas on how to prepare for my own start-

up.’ 

 ‘The business model canvas because is very important to know these steps in order to 

begin a business.’ 

 ‘Guest speeches/visits (especially the ones which were honest about real life problems).’ 
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 ‘I like the speech of young entrepreneurs who talked about their experiences.’ 

 ‘The Business Model Canvas - Great Speaker - very interactive module.’ 

 ‘Business modeling.’ 

 ‘Paris Thomas session was the best of all. He gave the most professional session, and 

was always 100% on his topic and to the point! Also the guest speakers were extremely 

useful.’ 

 ‘Pitching skills and how to find investors. We had the opportunity to learn how to appear 

in front of investors, how to pitch our start up and having the courage to commit and 

persevere through pitching.’ 

 ‘Business Model Canvas and pitching skills. I believe those parts are essential and 

important for anyone who is looking to be entrepreneur. The instructors were amazing!’ 

 ‘The multidisciplinary of participants, speakers and firms that helped everyone to browse 

its horizons and get aware of innovation and entrepreneurship essential aspects. Those 

aspects are a great tool for starting a new career path or orientation.’ 

 ‘The Business Model Canvas.’ 

 ‘The business model canvas as it forces one to present its idea in an optimal lean way.’ 

 ‘I liked the open discussions and the personal stories of successful entrepreneurs in my 

country as well as the team building activities and team presentations.’ 

 ‘Business canvas model because it explained to me how businesses work.’ 

 ‘Business Model Canvas training’. 

 ‘Business Model Canvas.’ 

 

It is immediately evident that the more practical, direct and interactive ‘Business Model Canvas’ 

presentation was best received, possibly for the three reasons outlined in this sentence. It is 

easy to understand and very quick to put into practice. The flexibility of the model and the 

charismatic presenter seemed to have contributed. 

 

In conclusion, from the above, the final training programme has been fine-tuned to include: 

 

*More interactivity. 

*More practical and quick to understand activities which directly relate to start-up operations. 

Less theory, more practice.  

 

Which part of the training did you like the least? Please explain. 

The individual replies may serve to clarify the small differences in the results of the previous 

table, regarding the learners’ responses. Also, it is interesting that higher scoring modules, such 
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as that of pitching, were also assessed by some to be the least liked. The research team and 

the external evaluators took this into consideration.  

It was noted, for instance, that some individuals, especially from this training programme’s 

target group, would not like to be doing individual pitches, although these are very necessary 

for startups. 

Also, that practices like self-assessment and team building are not always immediately clear as 

to their relationship with setting up a business, although, in truth, they really are. As a result, it 

was decided to emphasize the need for such activities, despite the trouble and awkwardness. 

Also, these modules were adjusted to be ‘leaner’ and more directly related to entrepreneurship. 

Below are participants’ comments, which provide indicative responses.  

 ‘How to find investors-I believe a little more training would be useful! [It was useful! 

BUT a little more time spend would not hurt]’ 

 ‘None, every part was interesting.’ 

 ‘Individual pitches. Not easy or maybe even representative to be asked to talk on an 

unknown subject in very short notice.’ 

 ‘Maybe the long duration in the day.’ 

 ‘Anyone’ 

 ‘IPR issues’ 

 ‘Some of the training sessions were going for ever and were missing their focus by the 

end.’ 

 ‘Each part of the training had its own interest.’ 

 ‘Self-Assessment. Maybe it would be better if we had evaluated test results in order to 

get focused to our weakness’ 

 N/A 

 ‘From Individual Behaviour to Team Building’ 

 ‘I found the self-assessment less useful as it can be quite subjective.’ 

 N/A 

 None 

 ‘The pitching process’ 

 ‘Team Building’ 
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What would you like to add to the present training programme? 

This is a difficult question always when one is asking trainees for a response and an opinion on 

something they know little about in the first place. Nevertheless, as can be seen in the 

responses, there were some replies which helped improve the final training programme. 

Below are some typical responses: 

 ‘More training on "How to find investors"’. 

 ‘Speakers who their business has to do more with the science field.’ 

 ‘Real boring legal procedures. What needs to be done in terms of registering a company 

etc. A very short intro since it is also very intimidating for people not in the field.’ 

 ‘Interactive technology may make the presentations more interesting.’ 

 ‘More interaction with mentors’ 

 ‘More guest speakers! Can you find some entrepreneurs that fail with their ideas and 

had to go back to their old jobs?’ 

 ‘Modules on marketing and accounting.’ 

 ‘I would add more training on soft skills’ 

 ‘A session for lean and successful oral exchange of background and research/business 

interest. This will be beneficial for PhD students and help them to seize every 

opportunity inside or outside university time. Also a basic negotiation skills session 

would be beneficial prior the entrance of PhD students to the entrepreneurship world.’ 

 ‘A module that could help you to analyze your ideas and evaluate them better. Also have 

more practical exercises.’ 

 ‘More "failure" talks from entrepreneurs.’ 

 ‘The chance for more people to participate.’’ 

 ‘It is very difficult to follow this training, all day. Especially if you have a morning job.’ 

 ‘Maybe add more hands on exercises’ 

 

Some important points are included and were added in the final programme. They comprised 

of: 

*More training in relevant fields, including those of marketing, accounting and legal issues. 

(NOTE: Due to the shortness in duration of this pre-accelerator course, it is indeed difficult to 

cover absolutely everything related to startups.) 

*More individual, person to person and team to team work, including idea development, roles 

to be played, etc. 
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*Generally, more interaction and a more ‘workshop’ style approach. 

What would like to change to the present training programme? 

In the comments below it is clear that the general level of satisfaction regarding the training 

programme was high, as indicated in previous questions. It is interesting to note sometimes 

opposite ideas and or opinions. For example, there was a request to extend the duration of the 

programme and, on the opposite scale, to shorten it. Still some conclusions were drawn for 

adjustments. First, below are some comments: 

 ‘Absolutely nothing’ 

 ‘Nothing’ 

 ‘Duration. Difficult to commit to a full week of courses with other commitments as well.’ 

 ‘We could watch the presentation in the firm if it is possible.’ 

 ‘Nothing’ 

 ‘Nothing’ 

 ‘Make the training sessions shorter in time and more to the point!’ 

 ‘Add additional modules like modules on marketing and accounting.’ 

 ‘Invite speakers (trainers/quests) from other countries in order to have multicultural 

training’ 

 ‘I would like to add a small online multiple choice questionnaire/assessment (duration of 

1-2 mins) at the end of each session in order to check the understanding and 

engagement of participants to each session.’ 

 ‘Some exercises need improvement, like the ones in team work etc.’ 

 ‘A bit less talks and more hands-on exercises.’ 

 NA 

 ‘Nothing’ 

 ‘The monitoring time, I would suggest extending the duration of the seminar. Some 

courses can be done online.’ 

 ‘Improve the Team building process.’ 

 

From the above, it was concluded to include even more hands-on exercises, and to make 

scheduling a little more flexible in order to accommodate the participants each time this type of 

training session takes place. 
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If this programme was structured differently, in terms of duration, training 

days/times, full time or part time, online or face-to-face, what suggestions would 

you make? 

 

This question yielded similar responses to the previous one as it addressed organizational, 

practical and procedural issues. Here are all the comments: 

 ‘The time spent on training hours per day should be a bit less. It is tiring to spend all 

day listening even if it is the most enthusiastic subject’ 

 ‘I think the programme was ok as it was. However, the training days could be more and 

the hours of training fewer each day.’ 

 ‘Maybe 2 consecutive long weekends, i.e. Friday-Sunday all day courses. And then visits 

to the companies spread in the entire year since it ends up being very often now that all 

visits need to happen in summer.’ 

 ‘Interactive technology for online and a cheerful person for face to face’ 

 ‘I think is quite tiring the all-day duration of the program.’ 

 ‘I will suggest this programme be more like campus’ 

 ‘Shorter training sessions’ 

 ‘I suggest shortest modules and exercises during the training day. Also some modules 

could be online for one who couldn´t participate.’ 

 ‘It may be longer in term of duration (2 weeks) and more in-depth training.’ 

 ‘I would suggest to add more online but still interactive sessions in order to make the 

face-to-face sessions more time and efficient and productive.’ 

 ‘Can have some optional courses online.’ 

 ‘I think the format was ok. Perhaps to make it shorter some modules could be delivered 

online.’ 

 ‘Finish a little earlier’ 

 ‘Some of the speech could be online’ 

 ‘Some lectures could be online. Visits to some companies could be after courses have 

finished (in the same day). So if you live in a village you don't have to come into towns 

for every company visit.’ 

 

The overriding additional input in the above is that participants would have liked more online, 

digital material, which this training programme intends to do in its final version. Much of the 

material will be uploaded (as ‘premium’ material for trainees) and readily available for future 

trainees. 
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II. TRAINERS’ COMMENTS: 

The following is a presentation of the perspective of the trainers themselves, regarding the 

programme. Again, as in the case of the participants’ responses, the team members were 

looking more for tendencies and trends, rather than absolute certainties and answers. As may 

be noted, these are indeed decipherable from the responses. 

Which part of the training material did you like the most? 

 ‘All parts had exercises. I liked them all!’ 

 ‘Idea Generation’ 

 ‘The Pitching skills and the Business Model Canvas! Those modules gave the opportunity 

to the participants to develop their idea on the right way and also they learn how to 

communicate and present their idea and its main concept within few minutes.’ 

 ‘Business Model Canvas, Pitching skills, Idea Generation, Self-Assessment.’ 

 ‘I like most of the material but the ones I like most were the Business Model Canvas and 

the Idea Generation’ 

 ‘I liked all, especially the ones in idea generation and the ones in the pitching.’ 

 ‘Business Model Canvas’ 

 Business Model Generation, which was covered by Paris Thomas a globally certified 

trainer. 

 ‘REAL EXAMPLES OF IPR PROTECTIONS AND STRATEGY’ 

 ‘Business Model Canvas’ 

 

It is evident, as was in the case of the participants, that the trainers too appreciated the 

practicality and directness of the business model canvas. The idea generation part was 

seemingly more appreciated by the trainers, as, probably, they understood the necessity to 

delve on this critical issue. 

What would you like to add to the present training programme? 

This question served to point out possible identified deficiencies and/or suggested additions. 

Interestingly, several suggestions mirror those of the trainees. Indicatively, they include 

suggestions for more hands-on practical work, more online material and more on marketing and 

idea generation.  

 ‘More international dissemination, partial live streaming on social media channels.’ 

 ‘More time on idea generation. More on marketing, promotion’ 
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 ‘Nothing! I believe that the programme is very well structured! Although we may need 

much more time to implement it and have excellent results!’ 

 ‘More practical exercises on how to develop their business idea, more on marketing and 

selling skills, help them materialise their idea into actions.’ 

 ‘More hands on exercises’ 

 ‘More social media platforms connected to the project and online broadcasting perhaps.’ 

 ‘More practical exercises’ 

 NO COMMENT 

 ‘Follow up until the ideas become projects’ 

 

What would you like to add to remove/change to the present training programme? 

This question strengthened some already identified points. Typical answers below: 

 ‘Nothing.‘ 

 ‘Less theory, more practical.‘ 

 ‘Maybe open innovation wasn't very clear and useful at this stage as we have developed 

a pre-accelerator programme!‘ 

 ‘Value Proposition and Test your Traction need to be reformed to make them more 

interesting and clear. The same with the Business Model Canvas slides.‘ 

 ‘Nothing to remove‘ 

 

Suggestions for changes in the structure (If this programme could be structured 

differently, in terms of duration, training day/times, full or part time, online or face-

to-face, what suggestions would you make?)  

This query was placed in order to identify organisational and structural approaches which would 

be prefereable. The methodology of face-to-face communication, lectures and exercises was 

generally preferred.  

Regarding scheduling, there were several suggestions, which the team and the external 

advisors took on board. Specifically, it was agreed that it would be best to allow participants 

time to absorb and discuss each completed unit, rather than move on directly to the next. 

 ‘I prefer the face-to-face due to detailed explanations and building professional rapport‘.  

 ‘Full time‘ training 
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 ‘It should be full time training and should take more time to implement it giving at the 

same time the opportunity to the participants develop their idea according to what they 

have learned.  

 ‘2 times per week, 5 hours maximum, total duration over a 3-month period. Some also 

online trainings, it is more suitable for these people (pre-recorded trainings).‘ 

 ‘More days, time for hand on training‘ 

 ‘More days for training.‘ 

 ‘Part time may be more suitable.‘ 

 ‘This program should be delivered face to face allowing some time between some of the 

modules for the students to fathom the content and work on the deliverables, such as 

talking to potential customers.‘ 

 MORE CORPORATE / COMPANY LAW ISSUES (TOPICS LIKE "FIRST TIME DIRECTOR" , 

"THINGS TO EXAMINE BEFORE INCORPORATE A COMPANY" 

 ‘Full time, more face to face time, and assign each trainee to a trainer‘ 

 

Suggestions for additional information (In which topics/areas would you like to 

receive further information/material/additional support to develop your training 

better?)  

The two more exemplified factors were those of IPR and the Business Model Canvas. Upon 

discussion, however, it was decided to leave the balance as it stood and not add more on IPR, 

as participants do not consider it as primarily important at the pre-accelerator stage. 

 ‘Maybe IPR issues.‘ 

 ‘Open Innovation IPR ISSUES‘ 

 ‘Business Model Canvas Test your Traction Value Proposition‘ 

 ‘Business Canvas Model‘ 

 ‘Any. All are interesting. Maybe more on IPR.‘ 

 ‘Lean business plan, business canvas model‘ 

  ‘BUSINESS SIDE OF LAW‘ 

 

The question below, whether there was a good blend of practice/theory, revealed that generall 

it was believed there was a decent balance. However, there is room for more practice to be 

introduced. Therefore, the final programme is more practical and hands-on oriented. 

 

Do you believe there was an adequate blend of theory and practice in the 

training?a 
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 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 4 36,4 36,4 36,4 

In general, yes 7 63,6 63,6 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

The question below showed that indeed the programme was at its pilot stage, although over 

80% considered it quite ready. This was an indication that good work had been done, but fine-

tuning, as appears in this report, was needed.  

 

Do you think the training material developed is ready for implementation and 

dissemination?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 4 36,4 36,4 36,4 

Rather yes than no 5 45,5 45,5 81,8 

Rather no than yes 2 18,2 18,2 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 
Comments: 

 ‘Yes’ 

 ‘More fine-tuning needed.’ 

 

We would love to have your comments/suggestions or advice in order to improve 

the training as a whole! 

 ‘Broadcasting parts of the training also for self-feedback. Introduction of mixed teams 

with other areas apart from STEM, ICT.’ 

 ‘Each and every module can be improved, fine-tuned, rather. Mainly we can derive ideas 

from the participants' responses and further attention to our findings from the earlier 

stages of primary research. We can all fine-tune our individual modules I believe.’ 

 ‘More case studies needed more real examples from PhD students turned into 

entrepreneurs. Make it more relevant to them.’ 
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 ‘Use feedback received from students to make it applicable’ 

 ‘I enjoyed it very much myself.’ 

 ‘Perhaps a bit longer’ 

 ‘A final revision of the training content is needed, to blend the modules better, remove 

any overlapping material etc.’ 

 ‘EXCELLENT INITIATIVE WITH SIGNIFICANT PRACTICAL AND THEORETICAL 

APPROACH’ 

 

Below (in parentheses and bold) are the combined summarized suggestions of the participants, 

trainers and others advisory committees.  

Introduction 

MODULE 1: Assessing your Entrepreneurial Mindset (More exercises and interaction, in 

order to understand the strengths and weaknesses of the budding entrepreneur) 

MODULE 2: Developing your Entrepreneurial skills (Same as above, more on identification 

of necessary skillsets at an individual level. Discussions on how to fine-tune these) 

MODULE 3: Moving from ‘myself’ to the ‘team’ (More work to understand team dynamics, 

necessary roles. More practical work.) 

MODULE 4: From Idea Generation to Commercialisation (More time on idea generation 

exercises, in order to come up with actual ideas which satisfy real needs and can be 

monetized. Also, more work on marketing and promotion, including campaigns.) 

MODULE 5: Value proposition (More on understanding what constitutes ‘value’ to 

different segments of the market. Understanding, through exercises, how to create 

added value) 

MODULE 6: Test your Traction (More practical work on testing, trying ideas, flexibility) 

MODULE 7: Business Model Canvas (Considered the best module. Hence, more time to 

be dedicated in order to work this canvas to a more finalized level) 

MODULE 8: Lean Business Plan (See above. This module can be combined with M.7) 

MODULE 9: IPR issues (This is a difficult Module to adjust, as there were dichotomous 

opinions whether to delve more or less. The decision was reached to pre-assess the 

audience before such decisions would be made.) 
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MODULE 10: Open Innovation (This Module can be combined with the idea generation 

one) 

MODULE 11: From bootstrapping to acceleration (Not many comments on this. Generally, 

keep as is.) 

MODULE 12: Pitching skills and finding investors (More practical work. More pitching 

models to be discussed and tried by participants. Changing some already included 

exercises) 
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6 Internships Procedures and Comments at local and EU level 

The organisation of the internships for the participants was the most challenging activity of the 

whole project as the majority of the PhD students and graduates were facing difficulties to 

participate in this activity either at local level or at EU level. It was really difficult for them to 

dedicate time from their studies or from their work for an internship activity. Thus the Cypriot 

team decided to give them the opportunity to minimize the number of days at the hosting 

company. Through the internship period the participants had the opportunity to discuss and 

develop further their ideas, to network, to meet other people having the same interest with 

them, to develop their skills and their knowledge. Therefore the participants were encouraged 

to develop further their entrepreneurial skills on their own and search for the most relevant EU 

company for their specific field of studies.  

  

GrantXpert provided the participants with a standard email followed by an attachment/leaflet 

developed by Sigmalive and asked from them to make a research by their own to find the 

placement that will most benefit them. In some cases, GrantXpert prepared and sent a Letter to 

the hosting company selected by the participant to introduce the project, its aims and the 

participant that he/she would like to implement an internship activity in the specific company. If 

the participants weren’t able to find a hosting company by their own or with our help, then SPS, 

which was responsible for the internship activity, did the matching and suggested possible 

companies in the field of interest of the participants.  

 

Once the participants found the hosting organization and received the confirmation from the 

hosting organization for internship, they were coming at GrantXpert Offices and in collaboration 

with the person responsible from GrantXpert booked their flights and their accommodation. In 

the cases which the hosting company was from a partner organization, then we contacted the 

relevant partner and asked from him/her to give us guidance and help.  

From the 16 pilot testing participants, 12 participants implemented the internship period, from 

which 10 people implemented the internship period at EU level and 2 implemented the activity 

at local level. 

 

No  Organisation Country  Short Description of the 

organization 

  

Dates of 

Internship 
Name of the 

Participant 

1 European 

Biotech Week 

IT Nanoscience and 

Nanotechnology 

International conference  

24/9-2/10 
Lakis Christofi 
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2 European 

Biotech Week 

IT Nanoscience and 

Nanotechnology 

International conference  

  

24/9-2/10 

Stavria 

Panayidou 

  

3 SPS Summer 

School 

DE Sensor Technology 

Summer School 

11/9-16/9 Konstantinos 

Koumides 

  

4 SPS Summer 

School 

DE Sensor Technology 

Summer School 

11/9-16/9 Christis 

Katsouris 

  

5 CLAP3C CY Creative Learning and 

Playing Center for Childrens 

The 

internship 

was 

implemented 

from mid-

october to 

mid-

november 

Andreas 

Papadopoulos 

6 Crea360 ES European Funding 

Programs 

17/9-21/9 Marinos 

Papaioakeim 

  

7 Aalborg 

University in 

Denmark 

DK Aalborg University is 

applying its own PBL model 

throughout all of its studies 

with tremendous success 

and is maintaining close 

connection with the 

industry via research 

projects and via high 

employment of its 

graduates. 

13/9-20/9 

Panayiotis 

Andreou 

  

8 Aalborg 

University in 

DK Problem Based Learning 

(PBL) pedagogy 

13/9-20/9 Andreas 

Andreou 
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Denmark   

9 ASTER IT ASTER is the Consortium 

for innovation and 

technology transfer of 

Emilia-Romagna. 

25/9-30/9 

Alexis 

Pantziaros 

  

10 ENGINO CY Development of innovative 

games to help pupils learn 

about science and 

technology in a Playful way 

29-31/8 

Margarita 

Satraki 

  

11  NEW HAND 

LAB 

 PT  Creative Passionate  

Technology Lab 

Not organised 

yet 

Melpo 

Tsiopani 

12  Company on 

GR with 

expertise on 

enviromental 

science 

 GR  Company on GR with 

expertise on enviromental 

science 

Not organised 

yet 

Vasilis Tringas 
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7 Mentoring Procedures and Comments 

The mentoring program was held one-to one by all the participating team members in Cyprus. 

It helped build on the in class training problem by identifying gaps and needed additional work. 

Each mentor followed specific guidelines and a framework which was agreed by the team in 

advance.  

Purpose: The aim of these mentoring sessions was that the student completes his/her idea and 

continued working on it well after the sessions have been concluded. As a result, the student 

will participate in the local Academic Competition. The purpose of the meetings was also to help 

mentees to start thinking seriously of how to start their own business. 

Number of participants: The number of participants per session varied, depending on interests 

of the participants and already created teams.  

Period of the mentoring: 4 students the 19th of November and completed on the 14th of 

December, 3 students from 26th of September and was completed on the 27th of November, 7 

students from 4th October 2016-15 December 2016. 

Number of hours covered: The minimum hours, as assigned by the project, were covered by all 

participants, per individual or group.  These hours were covered by sessions of varying 

duration, dependent on scheduling challenges of the mentors and mentees. 

A summary of the covered topics (it must be re-emphasized that these were highly customized, 

depending on the mentor and the needs of the mentees): 

 Some of the topics discussed included:  generating ideas, exploring the ideas further, 

how does the idea fit into the Business model; and fitting ideas into a Business plan. 

 Generating ideas, exploring the ideas further, how does the idea fits into the Business 

model and fitting ideas into a Business plan, more details on marketing  

 Business Model Canvas 

 Business ideas as applied to the canvas and other models. Commercialisation difficulties 

and possibilities. 

 Questionnaires for possible customers (the Target Market) 

 Marketing in practical terms, for startups.  

 Videos for innovation and startups. 

 Attendance at  the EY SEMINAR - Entrepreneurship: Gender Challenges with Mrs. 

Samira Cook-Gaines 
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 Talking about Eventbrite "Disrupt Cyprus" which took place on 16 Nov 2016. 

 Idea generation exercises. 

 Exploring strengths and weaknesses of startup ideas. 

 

Participants were able to build on their business ideas and explore them further.  

Also they discussed ways to think in order to find an innovative idea (Market research, needs). 

Participants agreed to provide a pool of ideas and implement it on Business Model Canvas. 

Feedback: 

 How far have they actually progressed with their ideas?  Despite the described idea 

generation and refinement efforts, it seemed most students didn't progress to a degree 

of readiness for commercialisation. They were either entrenched in their ideas, or 

remained too far away from ideas they could trust to take to market. However, two 

groups considered seriously starting a company and presented in the Local competition. 

 Gaps from the training were filled to a good degree; i.e. more was done on marketing, 

more on idea generation, actual brainstorming, company registration steps and 

documentation, IPR, more on finding investors. 

 The main challenge was keeping participants enthusiastic and participative and to attend 

the regular mentoring hours. For instance, for one group there were initially 4 students 

for 9 meetings in total with duration of 1 hour per meeting.  There were initially 4 

students who attended the first 3 sessions after that only one student attended all the 

sessions.  

An example of the excel template, as used by the mentors in order to log the subjects covered, 

duration, etc., is included in the Appendices section. 
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8 Conclusions 

As mentioned in the introduction, the aim of this data report is only to report the data obtained 

and to suggest some of the more obvious possible interpretations of the data. A full 

interpretation and evaluation will be done in the context of the national and consolidated pilot 

programme evaluation report in the context of WP 5. The data set which was used for this 

report is open to all partners for further in-depth analysis.  

 

As preliminary conclusions for Cyprus, the following are noted:  

 

 The programme was well received by the participants. 

 The participants affirmed the merit of the programme by more than 75% in all of the 

quality dimensions covered. 

 Students assess the programme as useful, comprehensive, interactive and engaging. All 

individual programme modules received evaluations of more than 8 out of 10 points.  

 The verbal comments in free format validate the positive quantitative ratings given. 

 No clear points for improvement stand out, however there is a number of suggestions 

that some elements should be expanded, as the involvement of business practitioners, 

time for practicing and training in pitching skills. 

 Also suggestions for alternative structuring of the programme (some suggest using 

shorter modules over a longer period, while others appreciate the compact format) show 

that delivering the course in various formats could further increase the outreach. 

 

Summary of findings / recommendations 

 

Organisational aspects 

 
* Would be good to pre-
secure hosting 
companies/organizations 
for internships 
 
* Flexibility in timing and 
scheduling, depending on 
the participants’ 
preferences (trainers and 
participants) 
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* More material online 
would shorten lectures 
and provide more time for 
more practical elements 
 

Trainers’ 
Recommendations 

Participants’  
Recommendations 

Other Comments 

 
*More practical exercises, 
although they generally 
appreciated the theory-
practice blend 
 
* The directness of the 
‘business model canvas’ is 
useful for such 
programmes, so more 
time and work on it is 
recommended 
 
* More follow-up on ideas 
is recommended, in order 
to fine-tune them and 
make them more 
marketable 
 
* More marketing 
activities 
 
* More time between 
modules would help 
participants ‘absorb’ 
material better 
 

 
* Training was interactive and 
engaging. Of course, more is 
always better 
 
* Participants felt more able to 
open their own business to a 
good degree (over 56%), but 
more can be done on this 
development 
 
* More internet, online 
material would help 
 
* Entrepreneurs and hands-on 
people are appreciated and 
should be included for all 
modules 
 
 

 
* Enthusiasm of all 
stakeholders is very 
important 
 
* The training must 
consider several 
factors: a) 
Participants, their 
knowhow and 
interests. Also, 
considerations 
regarding their 
availability. 
b) Trainers, same as 
above. 
c) Uniqueness of the 
region in which the 
training is being held 
(e.g. which industries 
are developed, which 
ones have potential, 
etc.) 
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Annex I: Results from participant questionnaires from training programme 

(Full evaluation report provided by ISOB) 

2.2 Age Group of Participants 

 
 

Age group:a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 18/25 4 25,0 25,0 25,0 

26/35 11 68,8 68,8 93,8 

36/45 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 
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2.3 Academic Background 

Doctoral Studiesa 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid other University Education or 

below 
4 25,0 25,0 25,0 

Doctoral Studies or Postdoc 12 75,0 75,0 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 
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Academic background:a 

 

Fre

qu

en

cy 

Perc

ent 

Valid 

Percent 

Cumulative 

Percent 

Valid Bioengineering 1 6,3 6,3 6,3 

BSc Computer Engineering 1 6,3 6,3 12,5 

BSc Mathematics MSc Statistics MBA Master in 

Business Administration PhD student in Economics 
1 6,3 6,3 18,8 

BSc Physics, MSc Astronomy, PhD Astrophysics 1 6,3 6,3 25,0 

chemical engineer 1 6,3 6,3 31,3 

Chemical Engineer 1 6,3 6,3 37,5 

Civil & Environmental Engineer PhD cand. 1 6,3 6,3 43,8 

Computer and Electrical Engineering 1 6,3 6,3 50,0 

Computer Engennering 1 6,3 6,3 56,3 

Geoinformatics 1 6,3 6,3 62,5 

International Relations - Diplomacy 1 6,3 6,3 68,8 

Mathematics 1 6,3 6,3 75,0 

PhD candidate 2 12,5 12,5 87,5 

PhD student 1 6,3 6,3 93,8 

Undergraduate in the University of Cyprus - Economics 1 6,3 6,3 100,0 

Total 
16 

100,

0 
100,0  

a. Country of Training = Cyprus 
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2.4 Information about the Project obtained through... 

 

How did you learn about this programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Facebook 2 12,5 12,5 12,5 

Friends/relatives 3 18,8 18,8 31,3 

Online portals 2 12,5 12,5 43,8 

My professor at University 2 12,5 12,5 56,3 

Promotional event 5 31,3 31,3 87,5 

Other (please specify) 2 12,5 12,5 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 
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2.5 Prior Experience 

Do you have experience with similar trainings? If yes, which ones? 

Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid yes 3 18,8 18,8 18,8 

no 13 81,3 81,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 

 

 

 

 

2.6 Motivation for Training 

Why did you decide to participate in the training? 

 

 Aimed to get in contact with PhD students that searching industry collaborations and to 

establish communication channels with innovative and added-value firms. 



 
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

 

48 

 Because i thought that it will be very interesting. 

 Great chance to enter to the word of Entrepreneurship 

 I am interested to develop an idea/ create a company 

 I am part of a start-up and and i wanted to learn something extra on pitching etc... 

 i wan to learn more about entrepreneur life and how to achieve goals 

 I wanted to learn how to think like an entrepreneur and use that way of thinking to my 

PhD studies to come up with solutions that help to solve todays problems. 

 It seem interesting and informative 

 Opportunity to see some alternatives for work. Always been intimidated by the business 

part of a start-up so this was a good chance for an accelerated training. 

 To advance my knowledge in entrepreneurship. Specifically, learn how to use my 

background knowledge with entrepreneurship to produce work that can affect peoples 

lifes 

 To attend the interesting lectures about entrepreneurship, innovation and start-up 

methodology, to network with fellow students and to get inspired. 

 To gain some entrepreneur skills and know-how. 

 To get essential and substantial entrepreneurship skills, which are required for 

successfully converting my business idea into a real project 

 To have the opportunity to learn how I can utilize my research skills and transfer them 

into commercialized products or services. 

 To identify the opportunities available in CYprus for setting up a start-up and train in 

some of the the skills required. 

 To learn more about startups 

 

2.7 Quality Dimensions 

2.7.1 Interactivity and Engagement  

 
The training was interactive and engaging.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 15 93,8 93,8 93,8 

Agree somewhat 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 
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Comments 

 All teachers tried with various ways to help us understand the key concepts for that 

subject. 

 Good instructors with people's skills which helped even some shy people get involved. 

 Teachers were very passionate about transferring their knowledge to us. 
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2.7.2 Learning about Company Practices 

 

I learned a lot about actual practices of companies.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 14 87,5 87,5 87,5 

Agree somewhat 2 12,5 12,5 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 

 

 
 

 

2.7.3 Usefulness of Programme Topics 

 
 

Do you feel the selection of the training topics was useful?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 15 93,8 93,8 93,8 

Somewhat useful 1 6,3 6,3 100,0 
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Total 16 100,0 100,0  

a. Country of Training = Cyprus 

 

 

 

 

2.7.4 Comprehensiveness of Programme 

 

Do you believe the 12 modules included in our training programme cover the 

essentials on entrepreneurship programme?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 9 56,3 56,3 56,3 

In general, yes 7 43,8 43,8 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 
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2.8 Relative Appreciation of Individual Modules 

 

Descriptive Statistics 

Country of Training N Mean 

Std. 

Deviation 

Cyprus [ Module 1: Self-Assessment ]  

Please rate the 12 modules individually.  

Please note: 1 = weakest/very weak, 10 = strongest/very strong 

16 8,38 1,708 

[ Module 2: Soft/Personal Skills ]  16 8,31 2,182 

[ Module 3: From Individual Behaviour to Team Building ]  16 8,56 1,788 

[ Module 4: Idea Generation ]  16 8,88 1,204 

[ Module 5: Value Proposition ]  16 9,25 ,856 

[ Module 6: Test your Traction ]  16 8,88 ,885 

[ Module 7: Business Model Canvas ]  16 9,94 ,250 

[ Module 8: Lean Business Plan ]  16 9,19 ,981 

[ Module 9: IPR Issues ]  16 9,19 ,750 

[ Module 10: Open Innovation ]  16 8,75 ,856 

[ Module 11: From Bootstrapping to Acceleration ]  16 8,69 1,014 
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[ Module 12: Pitching skills + how to find investors ]  16 9,06 ,772 

Valid N (listwise) 16   

2.9 Appreciation of Individual Programme Elements and Suggestions for Changes 

 

Which part of the training did you like the most ? Please explain. 

 Business model canvas. The seminar where google's business model canvas was 

explained in less than 3 minutes. It gave me ideas on how to prepare for my own start-

up 

 The business model canvas because is very important to know these steps in order to 

begin a business. 

 Guest speeches/visits (especially the ones which were honest about real life problems). 

 I like the speech of young entrepreneurs who talked about their experiences. 

 Business Model Canvas - Great Speaker - very interactive module 

 Business modeling 

 Paris Thomas session was the best of all. He gave the most professional session, and 

was always 100% on his topic and to the point! Also the guest speakers were extremely 

useful. 

 Pitching skills and how to find investors. We had the opportunity to learn how to appear 

in front of investors, how to pitch our start up and having the courage to commit and 

persevere throught pitching. 

 Business Model Canvas and pitching skills. I believe those parts are essential and 

important for anyone who is looking to be entrepreneur. The instructors was amazing! 

 The multidisciplinary of participants, speakers and firms that helped everyone to browse 

its horizons and get aware of innovation and entrepreneurship essential aspects. Those 

aspects are a great tool for starting a new career path or orientation. 

 Business Model Canvas 

 The business model canvas as it forces one to present its idea in an optimal lean way. 

 I liked the open discussions and the personal stories of successful entrepreneurs in my 

country as well as the team building activities and team presentations. 

 Business canvas model because it explained to me how businesses work 

 Business Model Canvas training 

 Business Model Canvas 

 

Which part of the training did you like the least ? Please explain. 
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 How to find investors-I believe a little more training would be useful! [It was useful! BUT 

a little more time spend would not hurt] 

 None, every part was interesting. 

 Individual pitches. Not easy or maybe even representative to be asked to talk on an 

unknown subject in very short notice. 

 Maybe the long duration in the day. 

 Anyone 

 IPR issues 

 Some of the training sessions were going for ever and were missing their focus by the 

end. 

 Each part of the training had its own interest. 

 Self-Assessment. Maybe it would be better if we had evaluated test results in order to 

get focused to our weakness 

 N/A 

 From Individual Behaviour to Team Building 

 I found the self assessment less useful as it can be quite subjective. 

 NA 

 Nonw 

 The pitching process 

 Team Building 

 

What would you like to add to the present training programme? 

 More training on "How to find investors" 

 Speakers who their business has to do more with the science field. 

 Real boring legal procedures. What needs to be done in terms of registering a company 

etc. A very short intro since it is also very intimidating for people not in the field. 

 Interactive technology may make the presentations more interesting. 

 - 

 more interaction with mentors 

 more guest speakers! Can you find some entrepreneurs that fail with their ideas and had 

to go back to their old jobs? 

 Modules on marketing and accounting. 

 I would add more training on soft skills 

 A session for lean and successful oral exchange of background and research/business 

interest. This will be beneficial for PhD students and help them to seize every 

opportunity inside or outside university time. Also a basic negotiation skills session 

would be beneficial prior the entrance of PhD students to the entrepreneurship world. 
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 A module that could help you to analyze your ideas and evaluate them better. Also have 

more practical exercises. 

 More "failure" talks from enterpreneurers. 

 The chance for more people to participate. 

 Nothing 

 It is very difficult to follow this training, all day. Especially if you have a morning job. 

 Maybe add more hands on excercises 

 

What would like to change to the present training programme? 

 absolutely nothing 

 Nothing 

 Duration. Difficult to commit to a full week of courses with other commitments as well. 

 We could watch the presentation in the firm if it is possible. 

 Nothing 

 nothing 

 Make the training sessions shorter in time and more to the point! 

 Add additional modules like modules on marketing and accounting. 

 Invite speakers (trainers/quests) from other countries in order to have multicultural 

training 

 I would like to add a small online multiple choice questionnaire/assessment (duration of 

1-2 mins) at the end of each session in order to check the understanding and 

engagement of participants to each session. 

 Some exercises need improvement, like the ones in team work etc. 

 A bit less talks and more hands-on exercises. 

 NA 

 Nothing 

 The monitoring time, I would suggest to extend the duration of the seminar. Some 

courses can be done online. 

 Improve the Team building process 

 

If this programme was structured differently, in terms of duration, training 

days/times, full time or part time, online or face-to-face, what suggestions would 

you make? 

 

 The time spend on training hours per day should be a bit less. It is tiring to spend all 

day listening even if it is the most enthusiastic subject 
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 I think the programme was ok as it was. However, the training days could be more and 

the hours of training fewer each day. 

 Maybe 2 consecutive long weekends, ie. Friday-Sunday all day courses.And then visits to 

the companies spread in the entire year since it ends up being very often now that all 

visits need to happen in summer. 

 Interactive technology for online and a cheerful person for face to face 

 I think is quite tiring the all day duration of the program. 

 i will suggest this programme be more like campus 

 shorter training sessions 

 I suggest shortest modules and exercises during the training day. Also some modules 

could be online for one who couldn´t participate. 

 It may be longer in term of duration (2 weeks) and more in-depth training. 

 I would suggest to add more online but still interactive sessions in order to make the 

face-to-face sessions more time and efficient and productive. 

 Can have some optional courses online. 

 I think the format was ok. Perhaps to make it shorter some modules could be delivered 

online. 

 NA 

 Finish a little earlier 

 some of the speech could be online 

 Some lectures could be online. Visits to some companies could be after courses have 

finished(in the same day). So if you live in a village you don't have to come into towns 

for every company visit. 

 

In which training topics/areas would you like to receive further training? 

 

 How to find investors 

 Idea generation and pitching. 

 Networking 

 Technology ( for example how to make an application etc) Investors (globally) who has 

achieved 

 Pitching 

 Business modeling and lean business 

 Pitching 

 Idea Generation, Soft/Personal Skills, pitching skills and how to find investors. 

 Pitching skills + how to find investors 

 To innovation reasearch 
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 Team building, idea testing 

 Business Idea development and pitching. 

 About innovative projects and other start-ups and entrepreneurial ecosystems in Europe. 

 Value proposition in my area of expertise 

 Pitching skills 

 Value proposition 

 

Which entrepreneurial skills do you feel you need to develop further? 

 

 Business Idea development and pitching. 

 Business Model Canvas 

 Communication skills 

 Lean Business Plan/ Business Model Canvas 

 Marketing and finance 

 Networking, soft skills. Being able to pivot. 

 Personally pitching because i need to work on that 

 pitching 

 Pitching 

 pitching skills 

 Pitching skills 

 Presentation ( how to convince an investor) Accounting (for example calculate if the 

firm/idea is profitable in the future etc) 

 Risk taking 

 Team building 

 

2.10 Perceived Effects of Participation 
 

 

Do you feel the training encouraged you to start your own business? Please 

explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 10 62,5 62,5 62,5 

Rather yes than no 6 37,5 37,5 100,0 

Total 16 100,0 100,0  
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a. Country of Training = Cyprus 

 

 
 

 

[Comment] Do you feel the training encouraged you to start your own business? 

Please explain.a 

 

 However it is an informed yes in the sense that I know that success in definitely not 

guaranteed but instead it is a difficult road which needs full commitment. 

 I have learned a lot of things that are required in order to start a new business. 

 I like to start my own business but I think I need more skills and I don't know exactly 

were to begin with building by business. 

 It has been given the confidence to dare of something new 

 Maybe If I have a good idea or a good team I will try to build a business. 

 The training inspired me for starting my own business. 

 

Do you feel the training helped you to be better equipped for starting your own 

business? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 11 68,8 68,8 68,8 
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Rather yes than no 5 31,3 31,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 

 

 
 

[Comment] Do you feel the training helped you to be better equipped for starting 

your own business? Please explain.a 

 

 I have learned a lot of things that are required in order to start a new business. 

 It has been given information to find funds to develop an idea/firm 

 It teach me a lot about the issues that have to deal when starting a business. 

 Not only it was an accelerated program but also it involved many important people. 

They shared their experiences but also most of them seemed eager to help also down 

the road. Makes you feel safer that there will be some people to give you advice at 

different stages later. 

 The training gave me the essential informations for starting my own business. 

 They help me to get better into the mentality of the entrepreneurial way of thinking. 

Also how to organize my thought to evaluate and build ideas and projects. 

 

Did you manage to develop your business idea further?a 
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 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 9 56,3 56,3 56,3 

No 1 6,3 6,3 62,5 

Not sure 1 6,3 6,3 68,8 

Not applicable 4 25,0 25,0 93,8 

Other (please specify) 1 6,3 6,3 100,0 

Total 16 100,0 100,0  

a. Country of Training = Cyprus 
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2.11 Overall Testimonials by Participants 

 
Testimonials 

 Yes 

 It was a useful, interesting and exciting experience! 

 Nothing to lose, so much to gain from this program. It's going to make you feel so much 

more prepared to go down the difficult path of entrepreneurship and you will learn so 

much about yourself in the process. Also many valuable contacts to be made during it. 

Highly recommended! 

 It is fine. 

 Thinking out of the academic ‘box’ it was something very difficult for me. SCIENT really 

helped me to change my mindset and start thinking in order ‘to solve problems’ 

 yes 

 SCIENT is a great start-up-tool for STEM PhDs and delivers an inside glimpse of the 

start-up ecosystem 

 Participation to SCIENT programme would be the progress in your professional carrier! 

 A unique experience for me as a PhD student to get essential and substantial 

entrepreneurship skills, which are required for successfully converting my business idea 

into a real project 

 SCIENT is a win-win program for both participants and industrial partners. Innovation 

spark , research capabilities, talented personalities, groundbreaking approaches, 

industry practices, hands-on tools at the disposal of every interested party that aims for 

social impact and added value ventures. 

 A revolutionary programme for our country that will help you get into the mindset of 

entrepreneurship. It will give you precious knowledge you need to take your idea to the 

world. 

 If you have a vague idea on how to start a start-up SCIENT will give you the tools to 

starting materialising it. 

 "An inspiring and interactive seminar for young scientists who want to change the world 

with their enthusiasm, passion and authenticity" 

 The course was great! It really revealed to me the world of Entrepreneurship and the 

steps you have to take that will lead you to develop your successful business 

 It is a very good training program to create or start a start up 

 It was a very interesting programme that will help you to get into the right mentality of 

entrepreneurial spirit. Full of interesting and interactive lectures that will give you a 

complete knowledge on how to start your own business. 

 



 
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

 

62 

Annex II: Results from trainers’ questionnaires for training programme 

(Full evaluation report provided by ISOB) 

2.2 Prior Experience of Trainers 

 

 
Do you have experience with organizing similar trainings? If yes, 

which ones? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid yes 11 100,0 100,0 100,0 

a. Country of Training = Cyprus 

 

Categories: yes - no 

 

Comments: 

 Train corporate managers for Certified Manager U.S. Train students via European Union 

funded programs ERASMUS+ 

 Entrepreneurial training in a couple EU programs 

 Young leaders - a training programme aiming to enhance the leadership skills of the 

youths 

 Yes, organised events for start-ups and development of leadership skills for young 

professionals in the recent past. 

 Have being involved in similar events in the last 3 years 

 Train companies Managers for Certified Manager program, train trainers and students in 

ERASMUSIP projects and teaching in class and online. 

 Have arranged similar training on creativity with faculty 

 As a co-founder of Chrysalis LEAP, the first business idea accelerator in Cyprus, I have 

participated in all trainings offered including the Climatelaunchpad competition. 

 UNIVERSITY OF NICOSIA MICROSOFT CYPRUS UCLAN CYPRUS CIIM 

 Leadership, Soft Skills Courses 

 

 

 

 

 

 

 



 
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

 

63 

2.3 Perception of Student´s Interest 

 
The participants´ interest was high.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Agree strongly 9 81,8 81,8 81,8 

Agree somewhat 2 18,2 18,2 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 

Categories: Agree strongly – agree somewhat – neither agree nor disagree – Disagree 

somewhat – Disagree strongly 

 

Comments: 

 The participants wanted to provide the best to the atendees 

 The participants engaged often in asking questions and answering them, in building 

teams and performing the group tasks. 

 THE PARTICIPANTS WERE VERY ACTIVE AND CONTRIBUTED WITH COMMENTS / 

QUESTIONS 

 

 

2.4 Quality Dimension Choice of Topics 

 
Do you feel the selection of the training topics was useful?a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Very useful 9 81,8 81,8 81,8 

Somewhat useful 2 18,2 18,2 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 

Categories: Very useful – Somewhat useful – Not very useful – Not useful at all 
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2.5 Quality Dimension Coverage of Essentials of Entrepreneurship 

 

 

Do you believe the 12 modules included in our training programme cover the 

essentials on entrepreneurship programme?a 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 6 54,5 54,5 54,5 

In general, yes 5 45,5 45,5 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 

Categories: Yes, very much – In general, yes – Somewhat – Not much – No, not at all 

 

2.6 Appreciation of Merits of Individual Modules 

  

The comments to follow are contributed by trainers involved in teaching the respective module. 

They were asked to highlight „what they liked the most“, in order to identify the most valuable 

parts of the training from the perspective of the trainers.  

 

 Module 1: Self-Assessment - No comments made 

 Module 2: Soft/Personal Skills - Team-building exercises 

 Module 3: From individual Behaviour to Team Building – No comments made 

 Module 4: Idea Generation - No comments made 

 Module 5: Value Proposition - No comments made 

 Module 6: Test your Traction - No comments made 

 Module 7: Business Model Canvas - No comments made 

 Module 8: Lean Business Plan - Innovative topic 

 Module 9: IPR Issues - No comments made 

 Module 10: Open Innovation - Examples from open innovation cases 

 Module 11: From Bootstrapping to Acceleration - The presentation of the opportunities 

that are available nowadays at local and EU level for the young people. Also in the 

presentation we have included accelerator programmes in Europe in which our 

participants can apply to develop further their idea and get funding! - Discussion with 

participants on EU funding programmes 
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 Module 12: Pitching & Finding Investors - the enthusiasm of the participants to listen 

and the quality of some of the pitches given the short time they had to prepare. 

 

2.7 Verbal Assessment of the Programme 

 

Which part of the training material did you like the most? 

 All parts had exercises. I liked all! 

 Idea Generation 

 The Pitching skills and the Business Model Canvas! Those modules gave the opportunity 

to the participants to develop their idea on the right way and also they learn how to 

communicate and present their idea and its main concept within few minutes. 

 Business Model Canvas, Pitching skills, Idea Generation, Self-Assessment. 

 I like most of the material but the ones I like most were the Business Model Canvas and 

the Idea Generation 

 I liked all, especially the ones in idea generation and the ones in the pitching. 

 Business Model Canvas 

 Business Model Generation, which was covered by Paris Thomas a globally certified 

trainer. 

 REAL EXAMPLES OF IPR PROTECTIONS AND STRATEGY 

 Business Model Canvas 

 

Most challenging parts during the training 

 Obtaining feedback and engagement. 

 Building a decent bridge between each module, especially when there was a cross over 

to new presenters. Sticking to practical rather than theoretical training, by all presenters. 

Perhaps, more adaptability to actual audience needed. 

 To present on the right way to the participants the opportunities that are available for 

them at local and EU level! To give them the opportunity to expand their knowledge and 

skills and develop further their idea! 

 Making people stay throughout all days and during the whole course since these are 

people with work and family commitments and 50 hours were too much time 

commitment for them. 

 to keep up the interest of the students so that they attend every day 
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 None 

 to cover all material adequately 

 N/A 

 HOW TO GIVE THE BASIC PRINCIPLES OF LAW WITHOUT BEING TIRING 

 Arranging meetings 

 

 „What would you like to add to the present training programme?“ 

 More international dissemination, partial live streaming on social media channels. 

 More time on idea generation More on marketing, promotion 

 Nothing! I believe that the programme is very well structured! Although we may need 

much more time to implement it and have excellent results! 

 More practical exercises on how to develop their business idea, more on marketing and 

selling skills, help them materialise their idea into actions. 

 More hands on exercises 

 More social media platforms connected to the project and online broadcasting perhaps. 

 More practical exercises 

 n/a 

 NO COMMENT 

 Follow up until the ideas become projects 

 

„What would you like to add to remove/change to the present training 

programme?“ 

 nothing. 

 Less theory, more practical. 

 Maybe open innovation wasn't very clear and useful at this stage as we have developed 

a pre-accelerator programme! 

 Value Proposition and Test your Traction need to be reformed to make them more 

interesting and clear. The same with the Business Model Canvas slides. 

 nothing to remove 

 nothing 

 none 

 n/a 

 NO COMMENT 

 no 
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Suggestions for changes in structure („If this programme could be structured 

differently, in terms of duration, training day/times, full or part time, online or face-

to-face, what suggestions would you make?“  

 I prefer the face-to-face due to detailed explanations and building professional rapport. 

 Full time 

 It should be full time training and should take more time to implement it giving at the 

same time the opportunity to the participants develop their idea according to what they 

have learned. 

 2 times per week, 5 hours maximum, total duration over a 3-month period. Some also 

online trainings, it is more suitable for these people (pre-recorded trainings). 

 More days, time for hand on training 

 More days for training. 

 part time may be more suitable 

 This program should be delivered face to face allowing some time between some of the 

modules for the students to fathom the content and work on the deliverables, such as 

talking to potential customers. 

 MORE CORPORATE / COMPANY LAW ISSUES (TOPICS LIKE "FIRST TIME DIRECTOR" , 

"THINGS TO EXAMINE BEFORE INCORPORATE A COMPANY" 

 Full time, more face to face time, and assign each trainee to a trainer 

 

Suggestions for additional information („In which topics/areas would you like to 

receive further information/material/additional support to develop your training 

better?“  

 Maybe IPR issues. 

 ok 

 Open Innovation IPR ISSUES 

 Business Model Canvas Test your Traction Value Proposition 

 Business Canvas Model 

 Any. All are interesting. Maybe more on IPR. 

 lean business plan, business canvas model 

 N/A 

 BUSINESS SIDE OF LAW 

 None 
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2.8. Quality Dimension Mix of Theory and Practice 

 

 

Do you believe there was an adequate blend of theory and practice in the 

training?a 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes, very much 4 36,4 36,4 36,4 

In general, yes 7 63,6 63,6 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 

2.9. Support for Business Creation 

 

 
Do you feel the training offered enough support to the participants to start their 

own business? Please explain.a 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 6 54,5 54,5 54,5 

Rather yes than no 5 45,5 45,5 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 

Categories: Yes- rather yes than no – rather no than yes - no 

 

Comments: 

 

 It was comprehensive, dynamic and with important detailed information that can last in 

time. 

 Of course! But always further support is needed! 

 The participants not only got a package of knowledge that is important in starting their 

business, but they also obtained a higher self-confidence in doing so. 

 The actual course is expected to be more effective. 
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2.10. Perception of student´s Reaction to the Programme and Perceived Effects 

 

„Please describe the participants´reaction in a few words…“  

 Very motivated and enthusiastic. 

 Enthusiastic. Not sure it will persist though 

 Passionate Enthusiastic Self-motivated 

 Enthusiastic, very interested to learn more, to visit companies after the training was 

completed, to talk with their mentors. 

 Motivate 

 Enthusiastic, surprised, happy 

 very enthusiastic and motivated 

 enthusiastic interested surprised 

 THEY WERE MOTIVATED AND ENTHUSIASTIC 

 Enthusiastic, motivated 

 

„What were the main effects that you identified on students during the course 

implementation?“  

 Very engaged in discussion and in the activities and with desire to succeed. 

 See 19 

 They achieved to develop further their entrepreneurial skills, to develop and structure 

their idea on the right way, to be prepared for their future steps! 

 Eye-opening, motivated to start thinking in an entrepreneurial way, developed an 

entrepreneurial mindset. 

 Provoked their interest 

 They believe they can succeed in starting their business. 

 at least the students for the first time found out what is meant to set up your own start 

up 

 It was a mind opening course that made students think in a way they had not been 

used to. 

 BE PROACTIVE FOR ANY ISSUE RELATED TO THE PROTECTION OF THEIR IPRS 

 A more positive attitude 

 

3. Overall Assessment 
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Do you think the training material developed is ready for implementation and 

dissemination?a 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Yes 4 36,4 36,4 36,4 

Rather yes than no 5 45,5 45,5 81,8 

Rather no than yes 2 18,2 18,2 100,0 

Total 11 100,0 100,0  

a. Country of Training = Cyprus 

 

Comments: 

 Yes 

 More fine tuning needed. 

 

„We would love to have your comments/suggestions or advice in order to improve 

the training as a whole!“ 

 1. Broadcasting parts of the training also for self-feedback 2. Introduction of mixed 

teams with other areas apart from STEM, ICT. 

 Each and every module can be improved, fine-tuned, rather. Mainly we can derive ideas 

from the participants' responses and further attention to our findings from the earlier 

stages of primary research. We can all fine-tune our individual modules I believe. 

 - 

 More case studies needed, more real examples from PhD students turned into 

entrepreneurs. Make it more relevant to them. 

 use feedback received from students to make it applicable 

 I enjoyed it very much myself. 

 perhaps a bit longer 

 A final revision of the training content is needed, to blend the modules better, remove 

any overlapping material etc. 

 EXCELLENT INITIATIVE WITH SIGNIFICANT PRACTICAL AND THEORETICAL APPROACH 
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ANNEX III:  

RELEVANT DOCUMENTATION FROM PILOT TESTING IN CYPRUS 
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DETAILED AGENDA  

 The training will have a 6-day duration 

 The training will start at 8:30 and finish by 16:30 

 Breaks: 11:00 (coffee break 15’), 13:00 (lunch break 40’), 15:00 (coffee break 15’) 

 

Day 1 - 06/06/2016 

MODULES 

 

DURATION TRAINERS 

Introduction to Entrepreneurship 08:30-10:00 Celia 

Hadjichristodoulou – 

Stephanie Apserou 

LU1: Self-Assessment  10:00-11:00 Elmos Konis – Antonis 

Karatzias 

Coffee break 11:00-11:20  

Guest speaker: Alexandros Charalambides, 

ENERMAP 

 

11:20-12:00  

LU2: Soft/Personal Skills 12:00-13:00 Celia 

Hadjichristodoulou – 
Stephanie Apserou 

Lunch break 13:00-13:40  

LU3: From Individual Behaviour to Team Building 

 

13:40-15:00 Stelios Procopiou – 

Phani Hadjiphani 

Coffee break 15:00-15:15  

Exercises in the Afternoon: 

-Blindfolded people 
-Group exercise on entrepreneurial skills 

-Confidence List 

15:15-16:30 Andreas Koupparis 

 

Day 2 - 07/06/2016 

MODULES 
 

DURATION TRAINERS 

LU4: Idea Generation 08:30-10:00 Elmos Konis– Despina 

Marouchou – Simona 
Mihai 

 

LU5: Value Proposition 10:00-11:00 Andreas Koupparis 
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Coffee break 11:00-11:30  

LU5: Value Proposition (continue) 11:30-12:00 Andreas Koupparis 

LU6: Test your Traction 12:00-13:00 Stelios Procopiou – 

Antonis Karatzias 
 

Lunch Break 13:00-13:40  

Guest speaker: Nick Kounoupias, IP expert 

consultant and solicitor 
 

13:40-14:30  

Exercises in the Afternoon 

-Idea generation on the cars of the future 
 

 

14:30-15:00 Stelios Procopiou– 

Antonis Karatzias 
 

Coffee break 15:00-15:15  

Exercises in the Afternoon 
-Testing your traction exercise 

 

15:15 – 16:30 Stelios Procopiou– 
Antonis Karatzias 

 

 

Day 3 - 08/06/2016 

MODULES 

 

DURATION TRAINERS 

LU7: Business Model Canvas 08:30-10:30 Stelios Procopiou– 
Phani Hadjiphani– 

Andreas Koupparis 
 

Coffee break 10:30-11:00  

LU7: Business Model Canvas 11:00-12:00 Stelios Procopiou– 

Phani Hadjiphani– 
Andreas Koupparis 

 

LU8: Lean Business Plan 12:00-13:00 Celia 
Hadjichristodoulou – 

Stephanie Apserou – 
Antonis Karatzias 

Lunch Break 13:00-13:40  
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LU8: Lean Business Plan (continue) 13:40-14:30 Celia 

Hadjichristodoulou – 
Stephanie Apserou – 

Antonis Karatzias 

Exercise on Business Model Canvas 14:30-15:00 Stelios Procopiou – 
Phani Hadjiphani– 

Andreas Koupparis 
 

Coffee break 15:00-15:15  

Exercise on Business Model Canvas 15:15 – 16:30 Stelios Procopiou – 

Phani Hadjiphani– 
Andreas Koupparis 

 

 

Day 4 - 15/6/2016  

MODULES 
 

DURATION TRAINERS 

LU9: IPR Issues 08:30-10:30 Marinos Kleanthous 

LU10: Open Innovation 10:30-11:00 Celia 

Hadjichristodoulou –
Antonis Karatzias – 

Andreas Koupparis 

Coffee break 11:00-11:30  

Exercise/Case studies 11:30-12:00 Celia 

Hadjichristodoulou –

Antonis Karatzias – 
Andreas Koupparis 

Guest speaker: Dr Vasos Vassiliou, UBINEC 12:00-13:00  

Lunch break 13:00-14:00  

LU11: From Bootstrapping to Acceleration 14:00-15:30 Stephanie Apserou – 

Celia 
Hadjichristodoulou 

Coffee break  15:30-15:45  

Exercise on Lean Business Plan 15:45-16:30 Stelios Procopiou -  
Phani Hadjiphani 
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Day 5 - 16/06/2016  

 

MODULES 
 

DURATION TRAINERS 

LU12: Pitching skills + how to find investors 08:30-11:00 Andreas Koupparis – 
Phani Hadjiphani -  

Stelios Procopiou 

Coffee break 11:00-11:30  

LU12: Pitching Skills + how to find investors 11:30-13:00 Andreas Koupparis, 
Phani Hadjiphani -  

Stelios Procopiou 

Lunch break 13:00-13:40  

Exercises on pitching in the Afternoon 13:40-15:00 Despina Marouchou -  
Simona Mihai 

Coffee break 15:00-15:15  

Exercises on pitching in the Afternoon 15:15 – 16:30 Elmos Konis  -  Antonis 
Karatzias 

 

Day 6 - 17/06/2016 

MODULES 
 

DURATION TRAINERS 

Organisation of internships, visits to companies, 

job shadowing activities. 
 

08:30-11:00 Celia 

Hadjichristodoulou, 
Stephanie Apserou, 

Andreas Koupparis , 
Antonis Karatzias, 

Phani Hadjiphani, 
Stelios Procopiou. 

Coffee break 11:00-11:30  

Organisation of mentoring/coaching activities 11:30-13:00 Celia 

Hadjichristodoulou, 
Stephanie Apserou, 

Andreas Koupparis, 

Antonis Karatzias, 
Phani Hadjiphani, 

Stelios Procopiou. 

Lunch break 13:00-13:40  
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Group exercises 13:40-15:00 Celia 

Hadjichristodoulou, 
Stephanie Apserou, 

Andreas Koupparis, 

Antonis Karatzias, 
Phani Hadjiphani, 

Stelios Procopiou. 

Coffee break 15:00-15:15  

Personal action plan/follow-up activities and 

discussion 

 

15:15-16:30 Celia 

Hadjichristodoulou, 

Stephanie Apserou, 
Andreas Koupparis, 

Antonis Karatzias, 
Phani Hadjiphani, 

Stelios Procopiou. 

 

Shorter version of first three-day programme 

Day 1 - 13/06/2016    

MODULES 
 

DURATION TRAINERS 

Introduction to Entrepreneurship 08:30-09:00 Celia 

Hadjichristodoulou – 
Stephanie Apserou 

LU1: Self-Assessment  09:00-10:00 Elmos Konis- Antonis 
Karatzias 

LU2: Soft/Personal Skills 10:00-11:00 Celia 
Hadjichristodoulou – 

Despina Marouchou- 

Simona Mihai 

Coffee break 11:00-11:30  

LU3: Team Building 11:30-12:30 Stelios Procopiou– 

Phani Hadjiphani – 

Andreas Koupparis 

Exercise on trust: blindfolded people 12:30-13:00 Antonis Karatzias –

Celia 

Hadjichristodoulou 

Lunch break 13:00-13:40  

LU4: Idea Generation (afternoon session) 

 

13:40-15:00 Elmos Konis – 

Despina Marouchou – 
Simona Mihai 
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Coffee break 15:00-15:15  

Exercises in the Afternoon:  

Idea generation: Cars of the future.  
Confidence list 

 
 

 

15:15-16:30 Elmos Konis – Celia 

Hadjichristodoulou – 
Andreas Koupparis 

 
Day 2 - 14/06/2016  

MODULES 

 

DURATION TRAINERS 

LU5: Value Proposition 

 

08:30-9:30 Andreas Koupparis – 

Elmos Konis 

LU6: Test your Traction 9:30-10:30 Stelios Procopiou – 
Antonis Karatzias 

LU7: Business Model Canvas 10:30-11:00 Stelios Procopiou – 
Phani Hadjiphani – 

Andreas Koupparis 

Coffee break 11:00-11:30  

LU7: Business Model Canvas (continue) 11:30-13:00 Stelios Procopiou - 
Phani Hadjiphani – 

Andreas Koupparis 

Lunch Break 13:00-13:40  

LU8: Lean Business Plan 13:40-14:30 Celia 

Hadjichristodoulou – 

Stephanie Apserou – 
Antonis Karatzias 

Exercise on BMC in the Afternoon 14:30-16:30 Celia 

Hadjichristodoulou - 
Despina Marouchou – 

Simona Mihai 

Coffee break 15:00-15:15  
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No  
Name and surname Degree/area 

Email 
 

1 
Lakis Christofi 
 

PhD STUDENT Molecular 
Biology (final year) 
 

lakisc@gmail.com 
 

2 
Stavria Panayidou 
 

PhD STUDENT Molecular 
Biology (final year) 
 

stavria77@gmail.com 
 

3 
Konstantinos Koumides 
 

PhD sudent Computer 
Engineering 
 

koumidisk7@gmail.com 
 

4 Andreas Papadopoulos 
 

PhD (post-doc) 
 

A.Papadopoulos@external.euc.ac.cy 
 

5 Christis Katsouris 
 

PhD economic analysis 
 

christiskatsouris@gmail.com 
 

6 
Marinos Papaioakeim 
 

PhD International 
Relations and Diplomacy 
 

mpapaioakeim@gmail.com 
 

7 Panayiotis Andreou 
 

PhD Civil Engineering 
 

panayiotis.chr.andreou@gmail.com 
 

8 
Margarita Zachariou 
 

PhD Mathematics 
applied to Health 
 

zachariou.m@unic.ac.cy 
 

9 
Agni Semeli Kyriakou 
 

PhD 
 

semeli.k@hotmail.com 
a.kyriacou@cyi.ac.cy 
 

10 Maria Andreou 
 

Phd 
 

maria@tcsquare.com.cy 
 

11 
Alexis Pantziaros 
 

PhD student Chemical 
Engineering 
 

alexispantzi@gmail.com 
 

12 
Margarita Satraki 
 

PhD computational 
biomechanics 
 

msatraki@yahoo.com 
 

13 
Maria Frangeskou 
 

PhD Mathematics and 
Statistics 
 

maria13frang@hotmail.com 
 

14 Panayiotis Pavlides 
 

ICT 
 

pavlides_13@hotmail.com  
 

15 Andreas Pitziolis 
 

ICT 
 

pitziolisandreas@gmail.com 
 

16 Melpo Tsiopani ICT mtsiop01@ucy.ac.cy 

mailto:lakisc@gmail.com
mailto:stavria77@gmail.com
mailto:koumidisk7@gmail.com
mailto:A.Papadopoulos@external.euc.ac.cy
mailto:christiskatsouris@gmail.com
mailto:mpapaioakeim@gmail.com
mailto:panayiotis.chr.andreou@gmail.com
mailto:zachariou.m@unic.ac.cy
mailto:semeli.k@hotmail.com
mailto:semeli.k@hotmail.com
mailto:maria@tcsquare.com.cy
mailto:maria@tcsquare.com.cy
mailto:alexispantzi@gmail.com
mailto:msatraki@yahoo.com
mailto:maria13frang@hotmail.com
mailto:pavlides_13@hotmail.com
mailto:pitziolisandreas@gmail.com
mailto:mtsiop01@ucy.ac.cy
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17 
Vasilis Tringas 
 

MSc in Computer 
Science 
 

trigas.b@gmail.com 
 

18 Andreas Andreou 
 

MBA 
 

andreas@cubeie.com 
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TRAINERS LIST 
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TRAINERS / MENTORS 

 

Dr Celia Hadjichristodoulou  
Founder and General Manager,  
GrantXpert Consulting 
  

 

 
Dr Celia Hadjichristodoulou is the 
Founder and General Manager of GrantXpert 
Consulting Ltd. The company has helped 
companies, Universities and other 
organisations to receive more than 7mln 
EUR in EU funding in the past 7 years. She 
studied for a BSc in Accounting & Finance at 
LSE in the UK and she continued her 
postgraduate studies (MPhil) in Management 
Studies at Cambridge University. In 2013 
she has completed her PhD studies at the 
Management School of the University of 
Sheffield, examining “Stakeholder 
perceptions of M & A Human Success 
Factors: The case of Cyprus”. For the past 
eleven years, Dr Vassilia Hadjichristodoulou 
has also been working as a part-time 
Lecturer in local universities and Business 
Schools, teaching Organisational Behaviour, 
Career and Professional Development and 
Business Strategy.  
She is passionate about entrepreneurship 
education, starting from kindergarten going 
up to university level!  
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Antonis Hadjichristodoulou  
GrantXpert Consulting  
 

 

Mr. Antonis Hadjichristodoulou has a 
BSc in Economics from LSE and an MBA 
from City University London. Mr. 
Hadjichristodoulou has extensive 
professional experience in the banking 
sector that spans almost 40 years.  
He has over 30 years of experience in 
training and coaching young management 
trainees as to enable them to become high 
flyers and eventually effective and well 
accepted business leaders. He was a senior 
member of the BOC team responsible for 
the design and development of young 
trainees that worked for BOC, locally and 
internationally. He serves as consultant on 
executive education to Cypriot firms.  

 

 

Stephanie Apserou  
GrantXpert Consulting  

 

Stephanie Apserou obtained a Bachelor in 
Greek Literature and a Master degree in 
Medieval and Modern Greek Literature from 
the University of Ioannina. Since January 2012 
she is a doctoral candidate at the University of 
Ioannina.  
Since September 2012, Ms. Stephanie Apserou 
is working at GrantXpert Consulting Ltd as 
Research Associate for European and national 
funded programmes. More specifically, she is 
participating in research projects regarding the 
development of entrepreneurial and 
employability skills to youth and females. She 
is also involved in funded projects that relate 
to the subject of new educational 
methodologies for the development of creative 
and innovative skills to students. Additionally, 
she is involved in organizing seminars on 
behalf of the GrantXpert Consulting which are 
aimed at young people, unemployed people 
and young entrepreneurs.  
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Dr Elmos Konis  
European University Cyprus  

 

Dr. Elmos Konis is an Academic and 
Researcher at the European University Cyprus. 
He is currently the Coordinator of the 
Marketing Department. He has designed 
several programmes and courses on subjects 
including entrepreneurship, innovation and 
leadership. He earned his MBA at the 
University of Montana in the USA and his PhD 
on business leadership at London Metropolitan 
University in the UK. He is a qualified Mediator 
and was for several years an appointed 
member of SETE, the highest level Cypriot 
advisory committee on Tertiary Level 
Education to the Ministry of Education. He is a 
member, research reviewer and country 
representative for the Academy of 
Management (AOM) which has awarded him 
for outstanding service. He has designed an 
innovative organisational model and has 
presented work on innovation and creativity 
around the world. He is the author of a 
successful historical novel, entitled “Magnette: 
a Cyprus Odyssey.”  
 

 

Dr Simona Mihai Yianaki  
European University Cyprus  

 

Dr. Simona Mihai-Yiannaki is an Assistant 
Professor at the European University Cyprus, 
an international consultant in banking and 
finance and an accredited trainer by HRDA. 
Her inspiration lies in her networking skills and 
she has being awarded a distinction in 
entrepreneurship during her MBA in Oxford 
Brookes University in 2005. She has also being 
awarded with the EMBRI Best Contributor 
award in 2009 and the Best EMRBI Conference 
Reviewer in 2013. She was a Fulbright finalist 
and a coordinator/member of several 
international /European projects. Her 
academic research areas are Banking and 
Financial Services Innovation, Corporate 
Governance, Mergers and Acquisitions, Risk 
Management applications for banks and SMEs, 
Creativity and Innovation, Innovation and 
Entrepreneurship and Distance Learning. She 
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was involved as guest speaker and trainer in 
conferences in Belgium, Cyprus, Greece, Italy, 
Switzerland, France, Portugal and Romania on 
topics about banking, finance, 
entrepreneurship, risk management, creativity 
and change management. 
 

 

Dr. Despina Varnava-Marouchou  
European University Cyprus  

 

Dr. Despina Varnava-Marouchou is an 
Assistant Professor at the European University 
Cyprus. She has a Doctoral Degree in 
Education with special reference to Higher 
Education and Business Studies, from the 
University of Nottingham, UK. She also holds a 
Master Degree in Education and Business 
Studies from Brunel University, UK. Dr V. 
Marouchou has presented and written many 
papers on issues regarding Education and 
Business, most specifically, on student learning 
and teaching in higher education. She is 
particularly interested in the professional 
training of faculty and the design of training 
programs in general. She has written several 
chapters in books and has also published a 
book on ‘Conceptions of Teaching and 
Learning’. Dr D.V.Marouchou has won several 
funded research projects such as ‘Enhancing 
Pedagogical Practices by Understanding 
Students’ Learning Styles and Metacognitive 
Strategies’, and the ‘Learning Approaches of 
Students and how this Relates to their 
Achievement’. She was also the Coordinator of 
the funded project ‘Teaching for Creativity in 
Higher Education’. She is the Coordinator of 
the Business Studies Program of the School of 
Business and the Vice Chair of the 
Management and Marketing Department.  
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Andreas Koupparis  
CYBAN  

 

Mr Andreas Koupparis has 25 years of 
international experience in Information 
Technology. With degrees in Computer 
Engineering and Business Systems Analysis & 
Design from the City University in London, he 
held a number of IT Executive positions in 
Switzerland, Greece and Cyprus. During 1995 
– 2002 he has founded, expanded and finally 
sold 3 IT startups including Cylink, the first 
Internet Service Provider in Cyprus. Following 
the sale of his third startup, he was recruited 
by Hewlett Packard’s startup subsidiary in 
Cyprus, as its first Managing Director. He held 
this position until he resigned in February 
2014. During his stay with HP, the local 
subsidiary grew to a €40M company. In 2013 
Andreas has founded CYBAN, the Cyprus 
Business Angels Network of which he is 
currently the CEO. He has since been an active 
Investor, Mentor and Coach to a number of 
startups including NIPD Genetics, Student Life, 
and Teach N Go.  
Andreas is passionate about entrepreneurship, 
startup investments and mentoring young 
teams of entrepreneurs. As a full time Angel 
Investor, he frequently states that at this 
stage in his career he can re-live the thrills of 
entrepreneurship by investing in and 
mentoring teams of young entrepreneurs.  
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Stelios Procopiou  
Chrysalis Leap  

 

Mr Stelios Procopiou, a Co-Founder and 
Board Member of Chrysalis LEAP, is a First 
Class Honours graduate of Imperial College, 
London, a Fellow Chartered Accountant, 
member of the Institute of Chartered 
Accountants in England & Wales (ICAEW) and 
a holder of the Chartered Wealth Manager 
Qualification from the Chartered Institute for 
Securities and Investment (CISI), of which he 
is also a member. He has extensive experience 
in the financial sector, having worked with a 
Big-4 Firm and as the CFO of a multinational 
private equity investment group based in 
Cyprus. He currently works as a financial 
consultant and auditor. Stelios is passionate 
about being involved in initiatives promoting 
and developing entrepreneurship, by helping 
young entrepreneurs develop their business 
ideas. Stelios has an amazing eye for detail, is 
a forward thinker, and is a man with a flair for 
entrepreneurship. He has an acute sense of 
structure and manages to create order from 
chaos. This is his biggest strength, one which 
he brings to Chrysalis LEAP with much 
devotion. 
 

 

Phani Hadjiphani,  
Chrysalis Leap  

 

Mrs Phani Hadjiphani is a qualified lawyer, 
admitted to the Bar of the UK and Cyprus and 
a member of the Honourable Society of the 
Middle Temple and the Cyprus Bar Association. 
She has worked as a lawyer and legal adviser 
both in Cyprus and in Brussels, namely for the 
European Commission. Currently she is the 
project manager at Chrysalis LEAP. She is a 
multi-talented person with a vast experience 
of various cultures and the gift of 
communication. Phani is with Chrysalis LEAP 
because she wanted to be involved in 
something “fun, impactful and meaningful” 
that helps startups be all they can be.  
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Paris Thomas,  
Chrysalis Leap  

 

Mr Paris Thomas  
Paris is a passionate communicator and a 
serial entrepreneur. He holds a BA in 
Communication Science, and an MBA in 
Strategic Management. Paris is one of 30 
globally certified trainers on Alexander 
Osterwalder’s groundbreaking Business Model 
Generation (BMG) methodology, voted at the 
"Top Strategy Tool" by Thinkers50. He is also 
a contributor in the best selling sequel book 
"Value Proposition Design" As a certified BMG 
trainer, Paris has facilitated workshops in a 
variety of industries from startups to 
Fortune500 companies in North America, 
Europe, and the Middle East. Paris is Co-
founder and Director of Open Box 
Communication, a boutique consultancy based 
in Cyprus and engaged in operations from the 
Middle East to North America. He is also co-
founder and COO of ENERMAP and co-founder 
and director of Chrysalis LEAP. Paris effectively 
combines his background in public relations, 
communications, crisis management, and his 
skills in facilitation, training, and strategic 
brainstorming, into a portfolio of services that 
delivers results in a rolled-up sleeves type of 
approach. 
 

 

Mr Antonis Karatzias holds a degree in 
Business Administration from the University of 
Macedonia. Since 2004, he is the Manager of 
the Departments of European Projects and 
Human Resources of Dias Group, including 
Sigmalive’ s corresponding Units since it begun 
its operation in 2009, while he is also Head of 
the New Business Development Office. Mr 
Karatzias has many years of experience in HR 
management positions in the industries of 
Services, Retail and Wholesale. During his 
career he achieved to manage successfully a 
number of change programs (culture change, 
restructuring etc) in the companies he was 
working and to establish companies' visions 
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Antonis Karatzias  
Sigmalive  

 

and missions.He is a qualified accountant 
authorized by the Cyprus Ministry of Finance, 
a qualified trainer authorized by the Human 
Resources Development Authority and a 
member of the Coaching Association. and the 
Cyprus Human Resources Management 
Association. For four years he was the co–
president at the Labour Court, representing 
OEV (Cyprus Employers and Industries 
Federation). Mr Karatzias is experienced in 
managing EU funded projects (including 
among others FP6, FP7, Life+, Leonardo Da 
Vinci). In these projects he was involved as 
Project Coordinator and Exploitation and 
Dissemination Manager.  
 

 

Marinos Kleanthous  
IP Cyprus  

 

Marinos Kleanthous graduated from 
Thessaloniki University (LLB) and obtained his 
LLM from University of Leicester. He was a 
PhD researcher student at the University of 
Leicester. His research area covered European 
Intellectual Property Law. He is an intellectual 
property attorney since 2005.  
During the last years he also worked as a part-
time lecturer at the University of Nicosia and 
the University of Central Lancashire (Cyprus). 
He participated in many legal conferences (in 
Cyprus and abroad) and he gave presentations 
for Cyprus intellectual property law issues at 
the University of London and the University of 
Dublin.  
He is an active member of the following Legal 
Associations: Cyprus Bar Association, 
International Trademark Association (INTA) 
and International Intellectual Property Law 
Association (IIPLA).  

 

 

 



 
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

 

91 

 

 

 

 

 

SPEAKERS LIST 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for 

any use which may be made of the information contained therein. 

 

92 

 

Dr Alexandros Charalambides  
ENERMAP  

 

Dr Alexandros Charalambides:  

holds a PhD from Imperial College London.  

Co, Ltd of Japan.  

at the University of Tokyo and on his return to 
Cyprus, at the Energy Service of the Ministry 
of Energy, Commerce, Industry and Tourism 
and at the Cyprus Investment Promotion 
Agency.  

an Assistant Professor at the Department of 
Environmental Science and Technology of the 
Cyprus University of Technology. 

Disciplined Entrepreneurship. His expertise lies 
in solar energy, wastewater treatment and 
zero-energy buildings. 

development and for developing ideas and 
young talent are what drove him to seek out 
like-minded individuals and create Chrysalis 
LEAP. 

 
 

 

Vasos Vasiliou,  
UNIBEC Ltd  
 
 

Dr. Vasos Vassiliou  
• Co-founder and Chief Science Officer (CSO) 

of UBINEC Ltd.  
• Assistant Professor at the Computer Science 
Department of the University of Cyprus.  
• Co-Director of the Networks Research 
Laboratory.  
• FOCUS: Internet of Things domain: Security, 
Mobility, Traffic Congestion and Flow-control, 
and Data Management issues.  
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Nick Kounoupias,  
IP expert consultant and solicitor 

 

 
 

Mr. Kounoupias is an expert consultant on IPR 
issues for the past 25 years and he is a 
member of the following Boards:  

 
 

 
 
 

-Cyprus Enterprise Council  
putes  
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MENTORS LIST 
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NO 

 

Name, Surname Email Mentee 

1   

Celia Hadjichristodoulou 

  

celia@grantxpert.eu 

Panayiotis Andreou 

Andreas Andreou 

Andreas Papadopoulos 

Marinos Papaioakeim 

Andreas Andreou 

2  

Elmos Konis 

 

elmoskonis@hotmail.com 

E.Konis@euc.ac.cy 

 

Margarita Zachariou 

3  

Despoina Marouchou 

 

 

D.Marouchou@euc.ac.cy 

Maria Frangeskou 

4  

Simona Mihai 

 

 

S.Mihai@euc.ac.cy 

Melpo Tsiopani 

5  

Antonis 

Hadjichristodoulou 

 

 

tonis.hadj@gmail.com 

Vasilis Tringas 

6  

Andreas Koupparis 

 

 

andreas.koupparis@cyban.com.

cy 

 

Lakis Christofi 

Stavria Panayidou 

Alexis Pandjiaros 

7  

Stelios Procopiou, 

Chrysalis Leap 

 

 

stelios@chrysalisleap.com 

Konstantinos Koumides 

Christis Katsouris 

Margarita Satraki 

8  

Antonis Karatzias 

 

karatziasa@dias.com.cy 

 

Panayiotis Pavlides 

mailto:elmoskonis@hotmail.com
mailto:E.Konis@euc.ac.cy
mailto:andreas.koupparis@cyban.com.cy
mailto:andreas.koupparis@cyban.com.cy
mailto:karatziasa@dias.com.cy
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VISITS TO LOCAL COMPANIES 
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Organisation Description of the 
organization 

 

Date of visit Participants 

ZedeM Media Film 
and Animation 

Media Film and 
Animation Company 

08/07/2016 Panayiotis Andreou, Andreas 
Papadopoulos, Melpo Tsiopani 

Engino Innovative company 
developing 
pedagogical toys with 
lego  
 

11/07/2016 Marinos Papaioakeim, Andreas 
Prodromou, Margarita Satraki,  

GrantXpert 
Consulting 

Consulting Company  13/7/2016 Panayiotis Andreou, Andreas 
Andreou, Margarita Zachariou, 
Marinos Papaioakeim ,Maria 
Frangeskou, Andreas 
Papadopoulos,Konstantinos 
Koumidis 

CyRIC Technological 
Company 

13/7/2016 Panayiotis Andreou, Andreas 
Andreou, Vassilis Trigkas, 
Margarita Satraki, Panayiotis 
Pavlides 

Numisma Capital, 
Portfolio Manager of 
Funds and Managed 
Accounts: 
 
 

Numisma Capital 
offering Portfolio 
Management, 
Investment Advice, 
Research and 
Consulting Services 
to Clients through two 
brands Numisma and 
Elgin AMC. 
 

18/07/2016 Margarita Satraki, Panayiotis 
Andreou, Andreas Andreou 

Microsoft Innovation 
Cyprus (MIC) 

Innovation Center 19/7/2016 Margarita Zachariou, Maria 
Frangeskou, Andreas 
Prodromou, Margarita Satraki 

Fileminders Factory and Offices at 
Kokkinotrimithia, 
Nicosia 

20/2/2016 Andreas Andreou 

Amdocs Telco Digital 
Transformation, 
Customer Experience 
Management, 
Analytics. 
 

21/7/2016 Maria Frangeskou, Andreas 
Papadopoulos 

Resolute Resolute Management 21/07/2016 Maria Frangeskou 
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Management 

Pink Panster  Marketing agency  26/7/2016 Margarita Zachariou, Margarita 
Satraki 

StudentLife.com.cy Start-up company 05/09/2016 Vassilis Trigkas 

Dias Media 
Group/Sigma 
TV/Sigmalive 
 

Media Group 04/10/2016, 
10:00-11:00 

Marinos Papaioakeim 

Elmos Konis - EUC, 
Room 132 

Speaker - Trainer 05/07/2016, 
16:00-18:00 

Panayiotis Andreou, Margarita 
Satraki 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://studentlife.com.cy/
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INTERNSHIPS LIST 
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No  Organisation Country  Short Description 
of the 

organization 
 

Dates of 
Internship Name of the 

Participant 

1 European 
Biotech Week 

IT Nanoscience and 
Nanotechnology 
International 
conference  
 

24/9-2/10 

Lakis Christofi 
 

2 European 
Biotech Week 

IT Nanoscience and 
Nanotechnology 
International 
conference  
 

24/9-2/10 

Stavria Panayidou 
 

3 SPS Summer 
School 

DE Sensor Technology 
Summer School 

11/9-16/9 Konstantinos 
Koumides 
 

4 SPS Summer 
School 

DE Sensor Technology 
Summer School 

11/9-16/9 Christis Katsouris 
 

5 CLAP3C CY Creative Learning 
and Play Center for 
Children - Cyprus 

1/11 – 14/11 Andreas 
Papadopoulos 
 

6 Crea360 ES European Funding 
Programs 

17/9-21/9 Marinos Papaioakeim 
 

7 Aalborg 
University in 
Denmark 

DK Aalborg University is 
applying its own PBL 
model throughout all 
of its studies with 
tremendous success 
and is maintaining 
close connection with 
the industry via 
research projects and 
via high employment 
of its graduates. 

13/9-20/9 

Panayiotis Andreou 
 

8 Aalborg 
University in 
Denmark 

DK Problem Based 
Learning (PBL) 
pedagogy 

13/9-20/9 
Andreas Andreou 
 

9 ASTER IT ASTER is the 
Consortium 
for innovation and 
technology 

25/9-30/9 

Alexis Pantziaros 
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transfer of Emilia-
Romagna. 

10 ENGINO CY Development of 
innovative games to 
help pupils learn 
about science and 
technology in a 
Playful way 

29-31/8 

Margarita Satraki 
 

11 New Hand 
Lab 

PT A space that fosters 
creativity and 
initiatives of local 
designers by offering 
them a work area 
and a shop where 
they sell their 
products 

8-13/1/2017 

Melpo Tsiopani 

12 EN AGRIS GR High-tech imagery, 
remote sensing, 
interpretation and 
analysis 

9/12/2016 – 
15/12/2016 

Vasilis Tringas 
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PHOTOS AND VIDEOS FROM PILOT TESTING 
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VISIT – MICROSOFT INNOVATION CENTER 
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VISIT – NUMISMA 
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VISIT PINK PANSTER 
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Testimonial No.1: 

It was a useful, interesting and exciting experience! 

Testimonial No.2: 

Nothing to lose, so much to gain from this program. It's going to make you feel so much more 

prepared to go down the difficult path of entrepreneurship and you will learn so much about 

yourself in the process. Also many valuable contacts to be made during it. Highly 

recommended! 

Testimonial No.3: 

Thinking out of the academic ‘box’ it was something very difficult for me. SCIENT really helped 

me to change my mindset and start thinking in order ‘to solve problems’ 

Testimonial No.4: 

SCIENT is a great start-up-tool for STEM PhDs and delivers an inside glimpse of the start-up 

ecosystem. 

Testimonial No.5: 

Participation to SCIENT programme would be the progress in your professional carrier! 

Testimonial No.6: 

A unique experience for me as a PhD student to get essential and substantial entrepreneurship 

skills, which are required for successfully converting my business idea into a real project. 

Testimonial No.7: 

SCIENT is a win-win program for both participants and industrial partners. Innovation spark , 

research capabilities, talented personalities, groundbreaking approaches, industry practices, 

hands-on tools at the disposal of every interested party that aims for social impact and added 

value ventures. 

Testimonial No.8: 
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A revolutionary programme for our country that will help you get into the mindset of 

entrepreneurship. It will give you precious knowledge you need to take your idea to the world. 

Testimonial No.9: 

If you have a vague idea on how to start a start-up SCIENT will give you the tools to starting 

materialising it. 

 

Testimonial No.10: 

 

"An inspiring and interactive seminar for young scientists who want to change the world with 

their enthusiasm, passion and authenticity" 

Testimonial No.11: 

The course was great! It really revealed to me the world of Entrepreneurship and the steps you 

have to take that will lead you to develop your successful business. 

Testimonial No.12: 

It was a very interesting programme that will help you to get into the right mentality of 

entrepreneurial spirit. Full of interesting and interactive lectures that will give you a complete 

knowledge on how to start your own business. 

 


