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1. INTRODUCTION  
  

 

  

To run a business requires knowledge. And mainly in two specific areas. One is in what the business 

produces, in its services or goods, and another is in the general management of business. So 

traditionally there have been two kind of entrepreneurs depending on the area where they are 

specialized. But both areas of knowledge are needed.  

Nowadays, in the digital era, when the world has become smaller, the way to the market has become 

shorter. Internet connects sellers and purchaser and, if the product is good, somebody will find it and 

buy it. Because of that, those professionals without competitors because of their knowledge can make 

business just showing what they produce. The way is easy, somebody looking for a medicine or a 

technical solution, will find them if they are able to produce that. With no competitors the business is 

easier, but, what happens when the big enterprises find that business, when they see that the scientist 

is selling more and more every day? If the scientist has not worked well with the IPR of his investigation 

and discovery, the invention can be copied. And that would mean that he or she has worked for those 

big businesses for free.  

In Europe, scientists managing their work as a business is something relatively new. Traditionally in 

here they have got a well-paid job and quite safe. Nowadays we are seeing two phenomenon at the same 

time:   

- Some scientific discoveries and technological inventions can become famous very quickly if 

social media users start talking about them. That means that a new market with thousands of 

potential purchasers can be created in less than one week.  

  

- Because of the changing world we live in, there are more PhD graduates than what the 

universities and public investigation centers can employ.  

  

Because of that it is the time for the private investigations in Science, Technology, Engineering and 

Mathematics. And it is the time for all the investigators of these areas to learn about how to run a 

business. Business (connected to their investigations) is in front of them because Internet has brought 

it here.   

  

  

  



5  

  

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any 

use which may be made of the information contained therein. 

2. PROJECT CONTEXT / INTRODUCTION TO THE PROJECT  
  

 

  

There have always been “accelerators” for entrepreneurs, even when entrepreneurship in the 

University context was only for those who really liked the business world. But the way the Economy 

has changed the “accelerator question” must be studied and redefined. The market where traditional 

entrepreneurs and businesspeople have had to work in is not the same a scientist with an important 

discovery has to address. When having found the solution to an important disease or problem there are 

not many competitors, is easy to sell that solution. And although not every invention of discovery made 

by scientists solves a global and difficult problem, PhD graduates and students work in areas where not 

many people have worked before. So, they don’t have many competitors.  

Should an accelerator especially oriented to Scientists have the same instruments as every other 

accelerator? If investigators have traditionally worked in laboratories with especial tools, do they have 

to bring the laboratory to the accelerator? Would it be easier if the accelerator goes to the laboratory?  

Probably these questions have not a definitive answer yet, but in many places they are wondering about 

them. And even if it is commonly accepted that one place has to go to the other, are all the laboratories 

and places where technicians work exactly the same?  

The most important question and the reason why of this survey is how to help these brilliant 

investigators in running their businesses. What if we analyze what accelerators are doing in Europe 

looking for the best help for this kind of entrepreneurs?  

We have to consider also that there are tasks that can be managed easily by a professional just being 

connected to Internet. Financial and Marketing questions or even to export are things that were 

traditionally very complicated and nowadays are not. But when outsourcing is so common, which is the 

main activity that has to be implemented inside these scientific businesses?  

It is the time to create the European model of the scientific business. Maybe this survey is not going to 

give the definitive solution for that but probably will create the framework to work in this idea and will 

also provide solutions to many different questions.  
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3. NATIONAL INITIATIVES / PROJECTS   
  

 
  

There are not many initiatives developed in Spain related to accelerators specialized in PhD graduates 

and students. Although there are many universities with especial studies and degrees for scientists, 

creating an accelerator for them is something different. Scientists work in a laboratory or a technical 

room and their incorporation to a normal accelerator is not the best option. In most of the situations it 

is the only one and it consists of continuing working at the laboratory but using an office when needed.  

After checking the national initiatives in the area we think that the model of Silicon Valley should be 

taken to every different science. It is the best way to produce synergies. If we are talking about biology, 

physics, chemistry, but also about civil or agricultural engineering or mathematics, having places 

connected is the best way to experiment inside the same scientific area and the connections of that area 

with others. And, in such a structure, it would be ideal to place especial rooms for management. But this 

seems to be extremely difficult the way most of the universities and investigation centers are.  

Nevertheless, we could find a few common aspects in every delivered course for the entrepreneurship 

of PhD graduates and students. Most of them are based on:  

- To facilitate the investigation and technical work is the most important, with especial focus on 

the usefulness of the discoveries, technics and instruments.  

  

- Face to face learning system, but with important online material for the entrepreneur to use by 

his/her own.  

  

- Teachers profile never only scientific, but also entrepreneurial, successful ones if possible. Even 

in many cases, entrepreneurs from other industries, not scientists.  

  

- The learning system is based on mentoring looking for psychological results, in order to change 

entrepreneurs’ attitude. They must be less investigator and more entrepreneur when dealing 

with the market.  

  

- The course is accredited by the institution that delivers it, but the main accreditation is the 

entrepreneurs’ success; the course without that experience is not relevant  

  

Every other initiative, like blogs or magazines are also focused on the experience of successful 

entrepreneurs all along the world. Going from global to local is a bit more difficult to get useful 

entrepreneurs’ experience in Science. It has not been developed yet, at least in Spain, a promotion of 
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entrepreneurship among the scientific community, so it is something to implement from the very 

beginning.  

 

4. LOCAL VISITS: STRENGTHS AND WEAKNESSES, BEST PRACTICES, EXISTING GAPS  
  

 

  

  FUNDACIÓN QUORUM  ValenciaLAB  

Equity  Private and public investors  University  

Type  Foundation    

Offerings – Activities  - Information-orientation   

- Complementing  

technical entrepreneurs’ 
skills   

- Viability and business 
planning   

- Access to funding  

- Notification of events  

- Business Lab  

- Promoting  

Entrepreneurial Culture  

- Contact  with  business  

realities  

  

- Use  of  innovative 
methodologies  
  

- Business  Project  and 
simulation  
  

- Stock market investment  

  

- Creation of junior companies  

  

- Centre for entrepreneurs  

  

  Instituto IDEAS  ZITEK  

Equity  University  University  

Type    Foundation  
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Offerings – Activities  - Dissemination of 
entrepreneurial culture  

- Advice  for 
 businesses creation  

- Support  in 
 business development  

- Training for 
businesspeople and 
entrepreneurs  

- Technical consultancy for 
every kind of institution  

- STARTUP programmes  

- Advice for technology based 
new businesses   
  

- Advice in corporate structure  

  

- Help in finance research  

  

- Strategy alliances  

  

- Business plans  

  

- Management  of  the 
entrepreneurial culture  
  

- Innovative  businesses 

promotion  

  

  

  PARQUE  CIENTÍFICO 

 DE MADRID  

PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS  

Equity  University  Fundación  para  el 

 Conocimiento Madri+d  

Type  Foundation  Foundation  
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Offerings – Activities  - Visibility and prestige  

- Industry approach  

- Staff hiring  

- Network of mentors and 
collaborators  

- Technological  partners 
proposals  

- International markets  

- Finance research and 
sales opportunities  

- Quality  system 
implementations  

- Intellectual and 
industrial property 
advice  

- Scientist services  

- Europe oriented services  

  

- Training depending on the 
different periods of a  
European project  
  

- Advice  about  European 
finance  
  

- Information about European 
projects  
  

  

  

There are many different options when a PhD graduate or student considers that his/her investigation 

can be interesting for many people at the market and decides to create a business. He/she can look for 

help in many different institutions. Unless the investigation is mature and it has been developed for a 

long time, what is normal is that the investigator is not far from the University where he started to learn 

about that subject. But if he has been collaborating with other institutions or has realized that the 

investigation is interesting in terms of business, maybe he is looking for the best place to develop a 

spinoff. In that case, he would have to consider two aspects: the value of the business center in terms 

of technological help and the services it offers for management.  

Following this idea, we have analyzed a few of the most relevant centers of Spain that are helping PhD 

graduates and students in running a business. They are also representatives of the quality and the 

quantity of this kind of institutions. We are going to talk about two very innovative institutions in terms 

of management that work with spinoff: FUNDACIÓN QUORUM and VALENCIA LAB; another two that 

being focused on management, offer a good scientist service and support like Instituto IDEAS and 

ZITEK; one institution focused on providing mainly scientist support for this kind of businesses, which 
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is PARQUE CIENTÍFICO DE MADRID and one institution focused on promoting the European 

orientation in this kind of businesses as it is Madri+d and its PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS.  

  

Talking about the traditional incubator and accelerator that is working with spinoffs we could mention 

the followings:  

-  FUNDACIÓN QUORUM from Universidad Miguel Hernández in Elche.  Spain's first university in 

productivity in creating spin-offs   

http://www.parquecientificoumh.es/noticias/la-umh-de-elche-primera-universidad-
deespana-en-productividad-en-creacion-de-empresas-de#sthash.SR3mkvmR.dpuf  

The aim of Fundación Quórum, as managing agency of the UMH Science and Business Park in Elche, is 

to encourage and coordinate the actions of the companies and the University regarding to Science, 

Innovation and Technological Development. They also carry out and manage all those activities that 

help to promote and improve competitiveness among companies through the technological transfer of 

the university research.  

Fundación Quórum has further purposes such as assisting students and faculty staff, and companies. 

The start-up of university new technology based firms (uNTBFs), also known as spin-offs or academic 

spin-outs is a way for technology transfer which has been becoming especially relevant in recent years. 

These firms were created to make use of the knowledge and technologies derived from the results of 

research done at the University. They generate a series of positive impacts on the socioeconomic 

development of the region, the University itself, the research groups and the promoters of the uNTBFs.  

The Programa INIZIA offers active support to the UMH university community for this kind of innovative 

company and as a way to submit applications for the creation of uNTBFs at Universidad Miguel 

Hernández of Elche (NTBFs of the UMH).  

During the process, with the Technology Transfer Office (TTO) of the UMH, work is done on the future 

Technology Transfer agreement between the University and the uNTBF in the UMH.  

The INIZIA Programme objective is to support and promote starting up technology and 

knowledgebased companies with maximum viability. Business initiatives promoted by anyone, as long 

as the technology or knowledge has come from the university or if for the running of the new company 

the establishment of a relationship with the Science Park for infrastructure and or technology transfer 

is needed.  

Services to help the technological entrepreneur: Technology based entrepreneurs have at their disposal 

the following services to help them get their companies off the ground:  
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- Information-orientation: Clarification of doubts and advice on how to get started, as well as 

orientation with regard to making the technology work for the specific company ideas.  

  

- Complementing technical entrepreneurs’ skills:   Access to the platform MATCH.emp to search 

for staff with expertise in company management and creation to be incorporated into the 

project.  

  

- Viability and business planning: Personalized assessment and tutoring in the technical, 

economic and financial viability of the project, as well as putting it into place and making a 

business plan.  

  

- Access to funding: Support and information for public funding and help with private investors 

and venture capital organizations.  

  

- Notification of events: Communication of information on courses, seminars, etc. related to 

starting up technology based businesses.  

  

- Business Lab:  A room set up with specialized software for viability studies and business plans 

(computers, data bases, bibliographies, etc).  

  

- Promoting Entrepreneurial Culture: Encouraging a positive attitude is fundamentally 

important for new companies to be able to be born. To this end INIZIA periodically organizes 

events to promote entrepreneurship, such as the Promu-EBT ideas and projects contest in 

collaboration with the Vicerrectorado de Investigación y Desarrollo Tecnológico of the UMH.  

Besides, this institution has got a system of teaching entrepreneurs, which is working quite well. It 

consists of two different courses, one longer (8 months long, called “Marathon”) than the other (3 

months, called “Sprint). The length of both courses and their distribution is quite clear. The longer one 

is the recommended preparation for an entrepreneur with time for his project to mature. The shorter 

is for a business opportunity that can’t wait one year to start.   

The courses are quite hard and although are based on their own experience, they follow two different 

manuals with inspiring texts for entrepreneurships: LEAN START-UP and CANVAS.   

The mentor is the most important part of this course. It is a successful entrepreneur who has been in 

the same situation the entrepreneurs are nowadays going through and helps them in solving it.  

Another important question in the course is the collaboration among the other entrepreneurs of the 
foundation in order to get new ideas and experiences, directed by the mentor but not only with him or 
her. The institution this way enable the entrepreneurs to get new ideas.  
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Speaking about the entrepreneurs from a spin-off, QUORUM considers that they should change their 

mentality and attitude, a spin-off is not an enterprise to obtain exclusively R+D funds. They must focus 

not only in the product, but also in the market. They must pivot their idea and practice Build– Measure–

Learn.  

They put in practice to mix different target groups: university students from PhDs, Master and 

university graduates. And they suggest mixing different knowledges: as an example, attracting 

undervalued university careers like media studies. This Knowledge area adds value to the rest of the 

entrepreneurial projects.  

The personal treatment and an entrepreneurial attitude is what makes different FUNDACION QUORUM 

offer compares to others. There must be something important because the institution has got a good 

rate of successful projects (about 90 per cent). We would consider this as the main strength of the 

institution and good practices.  

The lack of finance would be the main gap for the institution. As a weakness we would mention that it 

is still not oriented to Europe (no international contacts, no good use of other languages). This could 

cause an important problem if in the time of globalization the business opportunity appears in another 

country. Mobility is needed today more than ever. Excessive bureaucracy in Spain is another important 

weakness in the managers of this institution opinion.  

 -  ValenciaLAB (LEINN and MASTER COURSE)   

Florida Universitaria promotes ValenciaLAB for the development of entrepreneurial attitude among 

entrepreneurs, something that will also enable them to integrate into the professional world. The way 

to do this is to promote contact with business reality and entrepreneurial ecosystem. It uses innovative 

methodologies like business simulations and it has an initiative for entrepreneurs called Laboratorios 

de Innovación.  
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Valencia LAB implements workshops, networking, living labs, meetups, coaching and mentoring, 

cobusiness, showrooms of products and services, Masters, specific training and traditional courses, 

oriented always to entrepreneurship. Its strength is that consists of a very complete education in 

entrepreneurship, very focused in real objectives, not theoretical. Their best practice is that 

entrepreneur gets a real experience in entrepreneurship implementing flexible models.   

In the context of entrepreneurship, the main offer of the institution are one Master Course and a Degree.  

In the context of the Master Oficial en Innovación y Desarrollo de Proyectos de Negocio for 

entrepreneurs, the institution has created a competition called FIT TRAINING for entrepreneurs and 

high school students. These students have studied the entrepreneurship subject.   

On the other hand, the Grado en Liderazgo Emprendedor e Innovación (LEINN) is an official degree 

launch in collaboration with the University of Mondragón. It is based on the Team Academy 

methodology from Finland. It consists of learning while working in new projects. This way students get 

important values and skills more than just knowledge.  

The system ValenciaLAB promotes the business collaboration, in an international context, learning 

while acting and working with real companies. Its main objective is to provoke entrepreneurship 

passion for his/her work.  

  

Talking about institutions focused on management that offer a good scientist service and support for 

spinoffs we could include:  

- Instituto IDEAS from Universidad Politécnica de Valencia, very important university in 

promoting entrepreneurship among PhD graduates and students. http://www.ideas.upv.es/  
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The aim of Instituto IDEAS is to promote the creation of as many businesses as possible arising from 

the Universidad Politécnica de Valencia. It tries also to promote the entrepreneurial culture inside this 

university. And it also supports the creation and development of innovative and technology based 

businesses at Comunidad Valenciana, in Spain.  

From Instituto IDEAS, they try to advice and help everybody inside the University about creating 
companies. They follow the rules of the “Normativa sobre Creación de Empresas en la Universitat 

Politècnica de València a partir de la Actividad de Investigación Universitaria”, a sort of law about creating 
investigation based businesses inside this center.   

The main services Instituto IDEAS offers are:  

- Dissemination of entrepreneurial culture. This institution organizes different events to 

promote the entrepreneurial culture and the creation of companies. They are events like 

speeches in the University, and different schools, competitions, prizes and other events for 

entrepreneurs inside and outside the UPV.   

- Advice for businesses creation. Instituto IDEAS supports entrepreneurs about creating 

businesses from the business idea until its consolidation. It advices them through the different 

phases of the project.  

- Support in business development. In many different ways this institution helps businesspeople 

in looking for finance, partners, etc. It is a consultancy service in Information and 

Communication Technology also and in every other need.  

- Training for businesspeople and entrepreneurs. Instituto IDEAS teaches entrepreneurs about 

management. And any other specific knowledge they need.  

- Technical consultancy for every kind of institution. They even collaborate with other 

universities in every subject that can be good for entrepreneurs.  

- STARTUPV Programmes. In this kind of programmes, they join entrepreneurs and University 

trying to create synergies useful for both parts.  

Besides, this institution collaborates with successful entrepreneurs as well as with the University 

teachers and investigators. Although they want to provide their entrepreneurs a good attitude in 

management, they know well that they are working with scientists. And they don’t want these scientists 

to lose their skills for investigation. A good collaboration between Instituto IDEAS and Universidad 

Politécnica de Valencia is in this more needed than in any other question. And the only way to create 

and to promote good spinoffs.  
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During the summer the training this institution offers to entrepreneurs is more structured. Three days 

a week they organize workshops for the attendants to focus on thinking and learning. But during the 

rest of the year their work consists of bringing experts whose experience is considered interesting for 

scientist entrepreneurs. They do it regularly and every time they find something interesting. With that, 

they provide every kind of useful material (online and material) and try to enable the entrepreneurs to 

take the maximum advantage of that.  

- ZITEK from Universidad del País Vasco, is a supporting programme for every member of that 

University in Campus de Bizkaia who wants to create and promote a business.  

http://emprendedoreszitek.com/  

Universidad del País Vasco, through ZITEK, wants to promote the creation of businesses from ideas of 

every person at the Campus of Biscay. It also runs different groups for investigation who provide ideas 

of I+d+i, but they try permanently to get them everywhere inside the Campus.  

Zitek´s mentors have a deep knowledge of the socio-economic situation and the business system of 

Biscay, so they have a global vision of the different problems related to entrepreneurship. These 

mentors stimulate cooperation between the different companies and help them in every step of the 

process of starting up their business.  

The personal mentor of Zitek is a close collaborator of the business who knows the best itinerary for 

each project and leads it to the necessary resources. The mentor’s expertise lets them know all the 

difficulties that must be faced in the starting up process: they know all the doubts and uncertainties 

entrepreneurs could find.  

The way these mentors work is using the business plan as the main document which determinates the 

viability of a business project. It develops aspects such as technical viability of the product/service, 

necessities it meets, the potential market or the human or economic resources which are needed to 

start up.  

They work in making the business plan with the help and advice of a mentor, who meets with the 

entrepreneurs regularly. Nevertheless, the frequency of these meetings depends on the necessities and 

responsibilities of the future entrepreneurs: they set the pace.  

Complementing the business plan as the main instrument to work, Zitek also offers every kind of advice 

in technology, corporate structure and finance research, strategy alliances, business promotion and 

management of the entrepreneurial culture.  
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Talking about institutions focused on providing mainly scientist support for scientists businesses we 

should consider this one:  

- PARQUE CIENTÍFICO DE MADRID, promoted by Universidad Autónoma and Universidad 

Complutense of Madrid to foster the scientist entrepreneurship, technological innovation and 

transference.  

http://www.ideas.upv.es/  

Entrepreneurs who choose Parque Científico de Madrid to place their business find a whole range of 

services for business incubation and acceleration and high quality offices and laboratories. The 

institution also offers important scientist services in Genomics, Proteomics and Micro Analysis odf 

Materials oriented mainly to investigation groups, hospitals, businesses and public and private 

laboratories. Its objective is to provide the whole solution to every project, from the experimental 

design until the statistical and bioinformatics analysis of the final results.  

Apart from the scientist services, they also offer services of management but considering always that 

the business in intensive in scientist knowledge. So besides Visibility and Prestige, Staff Hiring, 

Networking and Finance services that are similar to what every kind business need, they also provide 

Industry Approach, Technological partners’ proposal and Quality system implementations.  

There is a procedure to join the park, which consists of mainly these steps:  

- Innovative entrepreneurial idea  

  

- Requirements for admission: scientist base of the idea, legal constitution of the business, viable 

and innovative business model, qualified staff  

  

- Application for admission  

  

- Personal interview with the Board of Experts  

  

- Positive evaluation  

  

- Certification of innovative business  

  

- Office, laboratory or virtual incubation depending on the candidate  

  
Talking about institution focused on promoting the European orientation in this kind of business:  
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- PROGRAMA DE INVESTIGACIÓN Y EMPRESAS, promoted by Madri+d, Foundation that tries to 

make Technology and Innovation an advantage for the region of Madrid by promoting specific 

programmes.    

http://www.madrimasd.org/investigacion-empresas  

Madri+d connects scientist and technological production of their public and private universities and 
other institutions with the businesses. Their goal is to improve the international competitiveness of 
these businesses.   

This institution tries to take the results of the investigation to the market, helping scientistechnological 

activity in having a deep impact in the society through innovative products and services. Aiming to that, 

they develop the following activities:  

- Promotion of fairs and meetings to facilitate collaboration and the development of technology 

based businesses.  

  

- Active participation in global techological markets through the Enterprise Europe Network  

  

- Boosting regional abilities by teaching professionals about technology transfer and 

commercialisation  

  

- Spreading out their collaborative model  

Madri+d also offers through “Oficina del Espacio Europeo de Investigación” advice and support to 

all those who want to participate in European Projects about R&D. The same way they support 

investigators who want to travel to investigate in another country.  

Their objectives are:  

- To foster the participation of investigative companies from Madrid in European projects  

  

- To collaborate with Comunidad de Madrid at the initiatives and programmes about 

investigation and innovation at the UE.  

  

- To spread out the international presence of Comunidad de Madrid as region of knowledge  
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5. EU VISITS: STRENGTHS AND WEAKNESSES, BEST PRACTICING, EXISTING GAPS  
  

 

  

  CRACOW  UNIVERSITY  OF  

ECONOMICS: AIP INCUBATOR  

UNIVERSITY  OF 

 LIMERICK: NEXUS  

Equity  University  University  

Type      

Offerings – Activities  • Registration of businesses  

• Accounting  

• Legal and administrative support  

• Provision of office premises  

• Training courses  

• Workshops  

• Networking  

• Funding  

• Corporative advice  

• Intensive 
 entrepreneurial studio-
based programme  

• One  to  one 

 work  with  

entrepreneurs  

• Mentoring  

• Corporate research and 

advice  

• Funding help  

• Network building  

• Themed workshops   

  

  

In the international context, the report includes two institutions, one from Poland and a second one 

from Ireland.  

  

 -  UNIVERSITY OF ECONOMICS OF CRACOW  
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Cracow University of Economics (CUE) is the largest school of economics in Poland, and the third 

biggest university in Cracow, a major Polish academic centre. CUE graduates are among the most 

successful in Poland in matching their knowledge and skills with the employer’s needs. The University 

enjoys a number of international contacts, as the faculty and student visits abroad for scientific 

purposes as well as foreign internships and training programmes are one of the University’s priorities.  

The University’s mission is to provide sound and universal education, combining professional 

knowledge with methodological and theoretical expertise. It offers all possible courses at all levels: full-

time and part-time level I, level II and level III courses, post-graduate courses as well as a wide range 

of programmes adjusted to Western educational trends and labour market requirements. The 

University’s 4 faculties: Economics and International Relations, Finance, Commodity Science and 

Management offer 13 courses and 45 majors.  

Modern economy should be strongly supported by science to face the challenges of international 

market. CUE takes responsibility for the preparation of both Poles and many foreign students to work 

in the new global market. International cooperation between scientists and individuals involved 

industry is the most critical link.  

In addition to teaching, scientific and research activities are the University’s principal functions. 

Professors and researchers conduct scientific research not only in the field of economic knowledge, but 

also in technical, biological and chemical sciences as well as the humanities.   

CEU depends on and greatly benefit from EU funds to support its research. It has been involved in 

international research projects and also has membership in a number of international university 

networks  

They have created the Centre of International Scientific Cooperation to support scientific initiatives of 

academic staff and foster international research cooperation. International contacts provide them the 

opportunity to gain new perspectives on the world of science as well as the methods used by foreign 

colleges and universities.  

The whole of Central and Eastern Europe is an extremely interesting place from the perspective of 

economic sciences. Decades of socialism followed by transformation and finally accession to the 

European Union - these have been difficult periods for the region, while for theoreticians these events 

provide an inexhaustible source of research themes and opportunities to uncover the best solutions.  

They hope that their experience and research conducted in that part of Europe will inspire their 

potential partners in science and animate international contacts in the field.  

The Cracow University of Economics (CUE) presently has about 200 partners across the world. They 

cooperate with universities and various international organizations from Europe, the Americas and 
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Asia. For years the University has developed traditional contacts with partners from EU universities, 

Southern and Eastern Europe and from the United States.  

CUE also largely participates in international student exchange programs, develops double degree 

programs with foreign universities, expands educational offer in English - all these activities enable to 

host at CUE every year ca. 500 international students and send similar number for study abroad 

programs. These number are constantly growing.  

AIC (Academic Business Incubator) Cracow  

The Cracow University of Economics, together with AIP Cracow has supported the development of 

young entrepreneurs for over 10 years. In Cracow itself, this institution develops in coordination with 

other three institutions more than 200 young companies. And for the last few years, this consortium 

has provided support to over 1,000 persons; many of them nowadays successful businesspeople, 

mainly in the SME sector.  

This institution, in collaboration with the Centre of International Scientific Cooperation promotes 
a combined model of spinoff. They want these spinoffs to be very competitive in different 
ways: Science, Management and International.  
The flagship meeting of AIP Cracow which is an integration opportunity for young entrepreneurs, 

experienced business owners and persons interested in entrepreneurship, is AIP StartUp Mixer, which 

has been organized regularly since 2012. For more information,   

  

 -  UNIVERSITY OF LIMERICK (UL)  

  

The University of Limerick (UL) is a university in the city of Limerick, Ireland. It was established in 1972 

as the National Institute for Higher Education, Limerick and became a university by statute in 1989 in 

accordance with the University of Limerick Act 1989.   

We highlight the Nexus Studio Programme:  

The Nexus Startup Business Development Programme is an informative forum and progression tool for 

new start-up companies possessing innovative and exciting ideas, instigating a balanced understanding 

of the importance of a start-up company and personal development of its founder.  

Nexus has a number of flexible programmes tailor-made for new businesses. Their programmes focus 

on very early stage feasibility and/or later stage accelerated business development. Nexus are 

delighted to offer eight smart entrepreneurial individuals or teams the opportunity to spend eight 

months in its studio environment as active participants of their intensive entrepreneurial studiobased 
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programme. This prestigious programme is highly selective and supportive of smart, dynamic 

individuals. It is aimed at entrepreneurs with or without a business idea. The Nexus Studio programme 

is based around a challenging community-driven startup methodology inspired by three kinds of 

thinking: lean, design and creative.   

It’s all about DOING  

    It’s activity based – or actually building the business;  

    It’s needs driven – crucial foundation for a successful business;  

    It’s customer/end-user focused – delivers real value;  

    Its communication/pitching intensive – powerful stories;  

    It’s dedicated studio space– somewhere to hang your coat/s;  

    It’s iterative learning – vibrant community of experienced entrepreneurs;  

    It’s about actually generating revenue and raising finance;     It’s 

personal development centered– communication, leadership.  

It includes:   

Individual Consultations  

Nexus values the close relationship it builds with each member. This enables us to really understand 

our members' businesses and personal requirements. One-to-one sessions are designed to challenge, 

provoke and assist new businesses.  

Workshop Series  

Nexus workshops are highly organic and built around the needs of their members. Workshop sessions 

are interactive and designed to enable members to apply learning directly to their own business.  

Knowledge Transfer  

Nexus provides access to human resources and knowledge at the University of Limerick. This is to 

enable the accelerated development of the business. Perhaps there is a gap in the company's capability, 

a new area they would like to explore or maybe they simply want to recruit the right graduate.  

Who should apply? Individuals or groups, who like to challenge existing thinking, are eager to 

contribute and become part of a smart entrepreneurial community.  
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What are the expected outcomes?  

- Strong foundation and understanding of customer needs.  

  

- Clear value proposition  

  

- Minimum viable concept  

  

- Tailored business identity.  

  

- Clear articulated business model.  

  

- Strong pitch  

  

- Early revenue/investment strategy  

  

- Individual professional development.  

  

- Business team identification.  

  

- Business Plan.  

 Participant Requirements:  

- Dedicated and driven to develop a new business.  

  

- Intensive first week.  

  

- 3 ½ days a month in the Studio Environment for 8 months.  

  

- Collaborative nature of the Nexus environment requires a pay forward mentality and open and 

honest share of knowledge.  

Nexus continues to develop member-focused services that enable startups to accelerate their 

development in a highly connected and open environment. Leveraging knowledge, research and 

experience in the areas of entrepreneurship, technology and management.  

They understand that things have to be done fast and in a cost effective fashion. They are particularly 

driven by the concept of lean startups/businesses that optimize scarce resources, develop 

organizational agility and the ability to pivot fast when required. Their support programmes are 
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organic and grown to suit the needs of their newest members. They believe that getting to know their 

members intimately helps us build useful and relevant methods to support accelerated growth, 

challenge ideas and encourage startups to make bold well-informed decisions.  
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6. SUGGESTIONS ON MODULES TO BE INCLUDED IN SCIEnt PACKAGE  
  

 
  

These are the suggested modules. The methodology we recommend consists of adopting a combination 

of business-hypothesis-driven experimentation, iterative product releases, and validated learning.  

FROM THE IDEA TO THE MARKET:  

Recognizing new opportunities based in their researches focusing in their target customers.   

Identifying appropriate business model and business strategies.  

Taking calculated risks  

Developing simple flexible business structures.    

Setting prices and Selling of products.  

COMMUNICATION:  

Developing the skills.  

Communitation Plan thinking in the stakeholders.  

Implementation.  

PROTECTINGTHE IDEA:   

Intellectual property rights (IPR).  

FINANCE:  

Raising finance and Managing budgets.  

MANAGING TALENT:  

Being a proactive leader.  

Selecting an appropriated team  

Empowering others and delegating work as appropriate.  
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7. PERCEPTIONS OF ORGANIZATIONS VISITED ABOUT THE POTENTIAL OF OUR 
SCIEnt PACKAGE  

  

 
  

The visited institutions neither provide a solution nor describe well the current situation of their 

entrepreneurs. The situation is very complicated because, for this kind of entrepreneurs, there are two 

fields to attend in looking for business advantages: one is the scientific investigation and the other is 

the management. And it is very difficult to design an efficient model to use both recognizing at every 

single time which one offers better opportunities.   

If we are really talking about businesses, for it the most important is the profit, within the Law and 

following certain Ethical Code. If not, we wouldn't be talking about an efficient business. So these new 

scientific entrepreneurs should consider the opportunities the investigation provides in terms of 

money. But they ever must also consider to stop investigating and start managing efficiently when this 

is the best option in terms of money.  

Unfortunately this is something very difficult to understand and to implement by PhD graduates and 

students. Nowadays, at the market, we meet huge financial structures, interested mainly if not only, in 

the profit (big pharmaceutical companies are the best example of this). At the same time, investigators 

are extremely focused on their investigation and don't care about the commercial application of their 

work. They just want to live at a certain level, but their happiness depends a bit more on their scientific 

work than in the quantity of money they earn with that. Their self-esteem and pride are more connected 

with this second aspect than with the previous one. Thus, very difficult to creat optimal scientific 

business in this context.  

Only very few institutions among the visited ones are aware of these problems. To be fair, all of them 

know that things can be better done with these entrepreneurs, but they don't even have time to wonder 

how. Most of them just train PhD graduates and students in entrepreneurship the same way they do 

with every entrepreneur (this means only about management).  

Scientist entrepreneurs must know that managing a business it is also a commitment with its efficiency. 

In many occasions something just well-made is the best option for the market in, for example, terms of 

price. As investigator he would also look for the perfect version of the product, but that maybe is too 

expensive.  

The visited institutions try to give solutions to the scientific entrepreneurs, but most of the times they 

are parial solutions for the definitive model of scientific business. The question is: is it possible to teach 
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that balanced business model in the middle of the Market and the Science? Wouldn't be easier just to 

explain scientists the different options and just see what they want? Would we continue having this 

two so different activities?   

8. CONCLUSIONS  
  

 
  

The idea of attracting to the private activity the most brilliant minds of the Academy is very exciting, 

but it doesn’t seem to be easy. Business Management traditionally focused on money and Science 

traditionally focused on non-economic development are not common friends. Many times they have 

even been enemies. Every Doctor is supposed to like saving human lives, but when the medicine he is 

investigating about is not going to be profitable in terms of money sick people have a problem.  

On the other hand, traditional scientists never had to worry about losing a fortune or going to bankrupt, 

something big companies did. They had a permanent job, well paid and they could do what they wanted.  

The bridge that must be built between these two areas of knowledge is very interesting but not very 

easy-building. It seems that there are going to arise many social, cultural and ethical aspects. And likely, 

In the future there will be different schools of scientific entrepreneurship. Anglo-Saxon model will be 

probably different from the Mediterranean one.  

Scientists must learn how to manage their businesses and to deal with big companies. These ones are 

only interested in profitable ideas in terms of money. Maybe if a good investigator learned how to 

produce something cheaper and was able to contact with his/her target, every scientific idea interesting 

for people could get to the people who need it. Or perhaps, when scientists see the money they can earn 

with their companies they will only work in profitable projects.  

Who knows what can happen? Cultural, psychological and even ethical questions are important. After 

that, when we get people able to work as a good investigator when investigating and as a good 

businessman when managing the company, to teach them in this second activity is not going to be 

difficult. There are many strategies for smaller businesses fighting against biggest ones. The problem is 

to change attitudes. In some places the money is the main obstacle, in others money is not a problem at 

all, the entrepreneur’s attitude is the problem. They don’t want to create a business, they just want to 

show their investigation through a false entrepreneurship. There are, of course, many cultural 

conditions in this.  

And this cultural questions are very important when deciding how to start teaching scientists in 

managing a business.  
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Annex I: Results from organization visits (local and EU)  

[excel spreadsheet]  

- FUNDACIOV N QUORUM, Instituto IDEAS  

  

Organization      

Could you tell me what you and your group does to support doctoral students’ entrepreneurial skills 

development?  

Name of the institution  FUNDACIÓN QUORUM  Instituto IDEAS  
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About the institution  The Quorum Foundation, 
manager of the Science and 
Business Park of the UMH of 
Elche, has the mission of 
promoting and coordinating the 
actions of the company and the 
University in the areas of  
Science,  Technological  

Development and Innovation, as 

well as the implementation and 

management of all those 

activities that contribute to 

promotion and improvement of 

the competitiveness between 

enterprises.   

Instituto IDEAS (whose extended 

name is Instituto IDEAS para la 

Creación y Desarrollo de 

Empresas) is the promoter and 

manager of every business 

initiative arisen in the Universidad  

Politécnica  de  Valencia  

It aims to foster and to promote the 

entrepreneurial culture of UPV and 

it also helps the creation of 

innovative and technology based 

businesses in Comunidad  

Valenciana.  

Instituto IDEAS advices students 

and teachers of the University 

about creating businesses from 

investigation activity.  

What mechanisms and support 

are available for entrepreneurial 

skills development?  

Permanent training run by 

mentors and a place to settle in 

and to do co-working.  

Advice and help in everything they 

can need related to their project 

and a place to work and celebrate 

meetings.  

How is that support publicized to 

doctoral students?  

At the University, where they are 

studying their PhD there are 

information in many different 

places.  

At the website and in many 

different places at Universidad 

Politécnica de Valencia.  

  

Delivery      

Tell me about the delivery of your entrepreneurial skills support   
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Name of the institution  FUNDACIÓN QUORUM  Instituto IDEAS  

How is your entrepreneurial 
programme delivered online/face 
to face/ combination of 
both/other?  
  

The course is delivered face to 
face, although there is online 
material.  
  

Both ways. There are face-to-face 

lessons but the students have got 

all the online support they need.  

What is the duration of the 

programme and how frequently 

are they delivered?  

There are two kind of courses 
very connected. One is called 
"Marathon" and the other is 
called "Sprint". Marathon is 8 
months long and Sprint is 3. Both 
are delivered once a year: from 
October to May, Marathon and 
from July to September,  
Sprint.  

Isolated and independent 

workshops during the winter and 

morning lessons during July and 

August.  

How is the delivery structured e. g. 
number of hours per day  
  

Marathon is delivered in 3 
weekly hours and Sprint is 
delivered in 9 weekly hours.   
  

From 9’30 am to 14’00 pm (some 

days extended until 17 pm).  

Do you provide any support 

following the course – if so what?  

They have a mentor for each 
entrepreneur who works with 
them in preparing and 
developing the business plan.  
  

Yes. In everything they need. And 

the collaboration among 

entrepreneurs is permanently 

promoted by the directors of the 

course.  

Who is the programme delivered 

by? E.g. academics, 

entrepreneurs, mix of speakers?  

Entrepreneurs, professionals and 
businessmen. They want people 
who can teach from their 
experience.  
  

Both kind of deliverers. There are 

teachers entrepreneurs, others 

who are pure businesspeople, 

promoters.  

Do you provide support to 

individual students/graduates? If 

yes do you encourage any 

collaboration with others?  

Apart from the two mentioned 

methodologies, here is not 

training material. The 

entrepreneurs with the mentor 

create their own material.  

Collaboration among 

entrepreneurs is permanently 

promoted, even with speed 

networking. They are attended 

individually if they want to.  
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Is it possible to sit in on any 

delivery or have a copy of the 

programme material /outline to 

gain a more indepth 

understanding of the training?  

Yes, it is. An important part of the 

material for the course is on the 

institution website and can be 

downloaded, as well as many 

other information connected to 

entrepreneurship and business 

development.  

Every deliverer/teacher uses 

his/her own material that can be 

downloaded from Internet.  

  

Demand      

Tell me about the demand of your programme   

Name of the institution  FUNDACIÓN QUORUM  Instituto IDEAS  

Do STEM (Science, Technology, 

Engineering, and Mathematics) 

PhD students/graduates 

participate in the 

entrepreneurship programmes 

that you implement?  

Yes, some of our entrepreneurs 

are students/graduates in STEM  

A very few mathematicians, who 

work mainly in Bussiness 

Intelligence. Most of the 

entrepreneurs are ICT 

professionals.  

If yes, what do you see as the 

special characteristics (or unique 

attributes) of these participants?  

Their technical knowledge is 

great, but they don’t know 

enough about the market 

behavior.  

Very technological, too focused on 
their ideas, non-risk takers.  
They work mainly part-time, 

which doesn’t usually work. There 

are also those who want to 

change the world. They are 

usually the most successful ones.  
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Have you made any changes in the 
curriculum of the courses?  
Why?  

Since this was created in 2012 the 
course have been more or less the 
same. Only the mentors and 
teachers have changed. Their 
profile have become more 
professional and less academic.  
  

At the beginning the course was 

more focused on traditional 

teaching methods. It didn’t work 

very well. Current course is more 

dynamic.  

  

Successes      

What would you say have been your biggest successes to date?   

Name of the institution  FUNDACIÓN QUORUM  Instituto IDEAS  

Of those that participate in the 

programme how many set up in 

business?  

90 percent of the projects with an 

average mark given by the 

entrepreneurs of 8'5 in 10  

15%  

What would you say makes you 

different from other offerings?  

Very close treatment to the 

entrepreneur,  institution 

implication and not academic 

attitude, but an entrepreneurial 

one.  

Craftwork, Instituto IDEAS is just 

another member of the team. 

They are psychologists, coaches, 

businesspeople, etc.  

What do you feel are the top 

three qualities to make a 

successful entrepreneur?  

Working intensity, capability to 

turn theoretical knowledge into 

useful "know-how" and ability to 

lead and manage a team.  

To be happy with what they do, 
enthusiasm. Strong psychology.  
Previous experience in failing.  
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Do you believe that STEM PhD 

students/graduates are 

interested in participating in 

programmes that seek to 

stimulate their entrepreneurial 

mind-set?  

They know that this is interesting 

for them. Another question is if 

they realize that a training in 

entrepreneurship can be hard to 

be good.  

They are not if they are civil 

servants, if they have a 

permanent job or if they do this 

because they need it. Those who 

want to change the world are 

really interested in this.  

What other priorities do you 

believe they have that could be 

addressed through an 

educational programme?  

To develop empathy with the 

business world. This is something 

most scientists don’t understand.  

Psychology, to lose fair of failure.  

What special training needs do 

you believe STEM participants 

have that we need to pay 

particular attention to when 

designing our own educational 

programme?  

The advantage of being a 

scientist. They are not going to 

have many competitors at the 

beginning if what they do is new 

and interested for the market.  

To understand the market well. To 

realize that the investigation must 

be directed to something the 

market is going to buy. To 

promote a more humble attitude 

for learning.   

Based on your experience, which 

skills, or special knowledge, 

should we emphasize and seek to 

develop when creating our 

educational programme 

specifically for STEM PhD 

students/graduates.  

Scientists need to pay for their 

living, like everybody. They must 

see that this is the best way to do 

it. The Academy is very limited in 

terms of incomes for scientists.  

In sales. They must mature about 

the importance of this. And they 

must develop their way to get 

people interested in buying their 

products.  

  

Improvements      

These questions aim to understand what could be improved to ensure entrepreneurship in EU increases  

Name of the institution  FUNDACIÓN QUORUM  Instituto IDEAS  
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What improvements would you 

make to your service if there were 

no limits?  

To offer financing  

  

Mentors and providers network.  

The EU could do more to improve 
entrepreneurship what would 
this look like?  
  

Connections among accelerators 
and business centers.  
  

Legislation that deletes barriers in 

administration and legal barriers 

for PhD graduates. More Join-

venture, capital for concept 

attempts.   

What do you feel is the main 
barrier to entrepreneurship?  
  

Finance and bureaucracy  

  

The Law. A PhD graduate who is 

also a civil servant, can’t get more 

than the 10% in a business.  

What would you say are the most 

common mistakes made by young 

entrepreneurs in general?  

Not to see the market. To 

consider a brilliant investigation a 

successful work itself.  

To be in love with their products. 

No to pay attention to the main 

questions in managing a business, 

even more when investors invest 

in persons, neither in products, 

nor in projects.  

How can we take this into account 

when developing our educational 

programme?  

Telling them the truth about the 

market and the business world.  

Insisting in capacities and 

attitudes and in balance and 

harmony.  

Where do you see a gap in 

existing  entrepreneurship 

programmes?  

Most of them are not adapted to 

the special psychology of this kind 

of professional.  

Entrepreneurs bubble. To talk 

about the truth. This is not a 

solution for unemployment.  

  

Other information      
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Please record any other information you feel it is important to capture that would add value to our current 

understanding of entrepreneurship programmes that attract STEM PhD in the EU.  

Name of the institution  FUNDACIÓN QUORUM  Instituto IDEAS  

  To provide directly or indirectly 
financing  
  

English universities as model, like  

Cambridge. Impact 

measurement. Competitions of 

business models. Incentives.  

  

  

  

- ZITEK, PROGRAMA DE INVESTIGACIOV N DE EMPRESAS  

  

Organization      

Could you tell me what you and your group does to support doctoral students’ entrepreneurial skills 

development?  

Name of the institution  ZITEK  PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS  
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About the institution  
ZITEK is a helping programme for 

every member of the Bizkaia 

Campus of Universidad del País 

Vasco who wants to create a 

business.  

Universidad del País Vasco, 

through ZITEK aims to create 

business network from the 

innovative ideas of R+D of 

Investigation groups. But not only 

of them, but of everybody 

connected nowadays or anciently 

with this campus in the province of 

Bizkaia.   

  

  

It is the programme developed by 

Fundación para el  

Conocimiento madri+d, whose 

main objective is to promote the 

social exploitation of the Science 

and Technology. It is in charge of 

an important part of the 

technological innovation 

programme of Dirección General 

de Universidades e Investigación.  

What mechanisms and support are 

available for entrepreneurial skills 

development?  

Mentoring, advice in every need and 

every kind of facility.  
Mentoring,  permanent 

 advice and high quality 

training.  

How is such support publicized to 

doctoral students?  

At Universidad del País Vasco every 

student can know about what they 

do. They can also see at  
Every student of the universities 

interested in entrepreneurship can 

get information from the  

 the website what is offered to 

them.  
website 

 and 

University.  

directly  at  the  

  

Delivery      
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Tell me about the delivery of your entrepreneurship skills support   

Name of the institution  ZITEK  PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS  

How is your entrepreneurship 

programme delivered online/face 

to  face/combination 

 or both/other?  

Face-to face, but with a lot of 

complementary information 

online that can be downloaded.  

Face-to-face, being important the 

attendance of the classes, but with 

a lot of online documentation 

supporting the course.  

What is the duration of the course 
and how frequently are they 
delivered?  
  

It consists of seminars between  

1 and 5 days long that are held 

during the whole year depending 

on the needs of the 

entrepreneurs.  

The course is delivered during the 

whole year, from January to 

December. And it is delivered 

every year.  

How is the delivery structured e. g. 
number of hours per day  
  

5  hours  day  during 

 the afternoon.  

The course delivery is intermittent 

and combines days with work and 

days without. The days when there 

is delivery of contents are about 5 

hours.  

Do you provide any support 

following the course – if so what?  

The entrepreneurs have mentors 

who are permanently taking care 

of what they need and help 

them.  

It is accredited by Oficina de 
Jóvenes Investigadores de la  
Dirección  General  de  

Universidades e Investigación de la 

Comunidad de Madrid  

Who is the programme delivered 
by? E.g. academics,  
entrepreneurs, mix of speakers  

Both. A mix of academics and 

entrepreneurs depending on the 

subject. Even teachers must 

show an entrepreneurial profile.  

The lecturers, professors and 

teachers are at the disposal of the 

entrepreneurs to explain 

everything.  

Do you provide support to 

individual students/graduates? If 

yes do you encourage any 

collaboration with others?  

Yes, but they are permanently 

organizing activities for them to 

know well each other in order to 

collaborate.  

It is delivered individually, not 

depending on the company but on 

the persons.  
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Is it possible to sit in on any 

delivery or have a copy of the 

programme material /outline to 

gain more in-depth understanding 

of the training?  

Yes, it is possible. ZITEK provides 

permanently all the material at 

the website.  

There is a lot of training material 

that can be downloaded. But not 

everything since the 

lecturer/professor provides always 

new information.  

  

Demand      

Tell me about the demand for your programme   

Name of the institution  ZITEK  PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS  

Do STEM (Science, Technology,  

Engineering and Mathematics) 

PhD students/graduates 

participate in the 

entrepreneurship programmes 

that you implement?  

Every kind of PhD 

graduate/student can join ZITEK 

and we have entrepreneurs from 

all those areas.  

Yes, many of them do.  

If yes, what do you see as the 

special characteristics (or unique 

attributes) of these participants?  

They are people who love what 

they do. They all have got a very 

inspirational job, but it is difficult 

to develop it outside the 

University. Because of that, ZITEK 

was created.  

Their profile intensive in 

knowledge. To become an 

entrepreneur they must change 

their behavior.  

Have you made any recent 

changes in the content of the 

courses? Why?  

The course has become step by 

step more dynamic. What 

students want and 

teachers/entrepreneurs offer is 

more oriented to actual 

successful entrepreneurs.  

The contents have become more 

specific, more focused on actual 

problems the entrepreneur can 

have.  
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Successes      

What would you say have been your biggest successes to date?   

Name of the institution  ZITEK  PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS  

What would you say have been 

your biggest successes to date?  

The number of companies 

created and well placed at the 

market. There have been better 

ones, but the activity is huge.  

The huge number of attendants. 

Even people from South America 

are interested in the course.  

Of those that participate in the 

programme how many set up in 

business?  

20% more or less  Above 60 % of them although it is 

very difficult to know it because 

they don’t keep in touch with all 

of them.  

What would you say makes you 

different from other offerings?  

The attitude is not mainly 

academic. We all are very focused 

in a real entrepreneurial activity.  

The rhythm. It is a very intense 

course, very updated and quick.  

What do you feel are the top 

three qualities to make a 

successful entrepreneur?  

Perseverance, resilience and good 

empathy with the market.  

Technologically  updated 

knowledge,  perseverance 

 and creativity.  

Do you believe that STEM PhD 

students/graduates are 

interested in participating in 

programmes that seek to 

stimulate their entrepreneurial 

mind-set?  

They are if that suits their 

scientific spirit. They are aware 

that their activity is different from 

a normal business activity.  

Only if they really want to make 

business with their knowledge or 

to change the world with their 

investigation.  
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What other priorities do you 

believe they have that could be 

addressed through an 

educational programme?  

International connections, for 

them not to work in local.  

International contacts for 

investigation and businesses.  

What special training needs do 

you believe STEM participants 

have that we need to pay 

particular attention to when 

designing our own educational 

programme?  

To be able to show the two 

different areas of working, 

scientific and entrepreneurial. To 

make them understand this well is 

important.  

Investigation and market, 

because not everything they work 

at is interesting for the potential 

purchasers.  

Based on your experience, which 

skills or special knowledge, should 

we emphasize and seek to 

develop when creating our 

educational programme 

specifically for STEM PhD 

students/graduates?  

To see the next step of the 

technological and scientific world. 

What can be offered among all 

the thing that are going to be 

needed?  

Changing psychologically. Even 

the self-esteem of scientists and 

entrepreneurs are different. They 

must understand totally the 

other’s point of view.  

  

Improvements      

These questions aim to understand what could be improved to ensure entrepreneurship in EU increases  

Name of the institution  ZITEK  PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS  

What improvements would you 

make to the service if there were 

no limits?  

International collaborations. They 

would create the route with the 

places a scientific entrepreneur 

should visit to see what others are 

doing.  

They would work internationally 

getting the current information 

from the main centres of the 

world.  
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If the EU could do more to 
improve entrepreneurship what 
would this look like?  
  

To create a real European Space 

for scientific entrepreneurs.  

It would be like thinking in a 

European context where there 

would be for sure better 

opportunities for investigators.  

What do you feel is the main 
barrier to entrepreneurship?  
  

The difficulty of being good I both 

fields,  scientific  and 

management.  

The lack of a real entrepreneurial 

culture. The problems with some 

attitudes when dressing 

entrepreneurship.  

What would you say are the most 

common mistakes made by young 

entrepreneurs in general?  

To forget that they are running a 

business. Many times they think 

that this is investigation with 

private investors.  

To think that everybody is going to 

see their creature the way they 

do.  

How can we take this into account 

when developing our own 

educational programme?  

Working psychologically their 

attitudes. At a certain time they 

must forget they are investigators 

and start thinking about 

businesspeople.  

Explaining the reality of the 

market. Telling them about 

mistakes brilliant people made.  

Where do you see a gap in 

existing  entrepreneurship 

programmes?  

The answers to all the questions a 

scientific entrepreneur can have. 

A well-developed plan for them to 

become businesspeople.  

A well-structured programme is 

required. They must address the 

whole international world in 

scientific entrepreneurship.   

  

Other information      

Please record any other information you feel it is important to capture that would add value to our current 

understanding of entrepreneurship in the EU.  

Name of the institution  ZITEK  PROGRAMA DE INVESTIGACIÓN Y 

EMPRESAS  
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    The scientists’ behavior is not only 

focused in earning money. This is 

important.  

  

- CRACOW UNIVERSITY OF ECONOMICS, UNIVERSITY OF LIMERICK  

Organization      

 

Could you tell me what you and your group does to support doctoral students’ entrepreneurial skills 

development?  

Name of the institution   CRACOW  UNIVERSITY  OF  

ECONOMICS: AIP INCUBATOR  

UNIVERSITY  OF  LIMERICK: 

NEXUS  
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About the institution  Cracow University of Economics 

(CUE) is the largest school of 

economics in Poland. CUE 

graduates are among the most 

successful in Poland in matching 

their knowledge and skills with 

the employer’s needs. The 

University enjoys a number of 

international contacts, as the 

faculty and student visits abroad 

for scientific purposes as well as 

foreign internships and training 

programmes are one of the  

University’s priorities.  

The AIP network of startup 
incubators (that collaborates with 
several universities) was 
established as a place to start a 
business easily. AIP provides legal 
advice, mentoring and different 
events to newly created startup 
projects. It also helps with invests, 
everything in collaboration with 
the University.   
  

The University of Limerick (UL) is 
a university in the city of Limerick, 
Ireland. It was established in 1972 
as the National Institute for 
Higher Education, Limerick and 
became a university by statute in 
1989 in accordance with the 
University of Limerick Act 1989. 
The university is located along the 
River Shannon. The university has  
currently in excess of 11,000 full- 

time undergraduate students and 
1,500 part-time students. There 
are also over 800 research 
postgraduates and 1,300 taught 
postgraduate students at the 
university. The Co-operative 
Education (commonly called 
CoOp) programme allocates all 
students with an 8-month work 
placement as part of their degree. 
This was the first such 
programmes in the state. There 
are over 70 student-run  

 Clubs  and  Societies  in  the  

 University. The clubs are 
supported by the Students Union, 
the Sports Department and the 
Arts Office.  
  

What mechanisms and support 

are available for entrepreneurial 

skills development?  

A place to stablish at, mentoring 

and co-working system.  

Every kind of assistance they can 

need.  

How is such support publicized to 

doctoral students?  

The incubator is very well-known 

and they know easily how to get 

there.  

At the university in many different 

places, social media, etc.  
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Delivery      

Tell me about the delivery of your entrepreneurship skills support   

Name of the institution  CRACOW  UNIVERSITY  OF  

ECONOMICS: AIP INCUBATOR  

UNIVERSITY  OF 

 LIMERICK: NEXUS  

  

How is your entrepreneurship 
programme delivered online/face 
to face/combination or 
both/other?  
  

Face-to-face but there is a lot of 

documentation at the students 

disposal on Internet.  

Although we have highlighted  

(see above) the Nexus Studio 
Programme thinking in the 
specific target group (students 
Phd and Phd), we include here 
information about a interesting 
Master:  
  

The course is focused on helping 
students’ entrepreneurial skills 
and generating business 
opportunities. This one-year full- 
time Masters programme 
provides students with the 
specialist knowledge and a 
practical understanding of the key 
tasks required to establish, 
manage and grow a new venture 
in a challenging international 
business environment whist 
building the  students network of 
professional contacts in the area 
of small business.  
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What is the duration of the course 
and how frequently are they 
delivered?  
  

There is a 20 hours course to get 
the basic knowledge to start a 
business.   
Every time they have enough 
people interested in the course, 
they hold one.  
Apart from this course the 

entrepreneurs can get advice 

from the mentors, but their stay 

at the incubator can’t be longer 

than 3 years.  

1 year full-time programme. 
Semester 1 (Autumn). Semester 2  
(Spring). Semester 3 (Summer)  

  

How is the delivery structured e.g 
number of hours per day  
  

Intense course of 20 hours 
delivered in 2-3 days.  
They are working nowadays in 

creating a longer one.  

 Semester  1  (Autumn).   

Establishing International 
Ventures. Managing Creativity 
and Innovation New Venture. 
Marketing and Sales Strategies. 
Professional Development 1. 
Information Management for 
Small and Medium Enterprises. 
Leadership, Influence and 
Change.  
 Semester  2  (Spring).   

Strategic International Venture 
Growth. Business Consulting.  
Financial Issues for Small and 
Medium Enterprises. Research 
Methods.   
 Optional  Module:   

Professional Development 2. 
Electives-Choose 1: Corporate 
Responsibility.  
 Semester  3  (Summer).   

Business Simulation. Strategic 
Commercialization Project.  
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Do you provide any support 

following the course – if so what?  

There are mentors helping and 

explaining the alumni everything 

they can need.  

There are over 70 student-run 
Clubs and Societies in the 
University. The clubs are 
supported by the Students Union, 
the Sports Department and the 
Arts Office.  
  

Who is the programme delivered 
by? E.g. academics,  
entrepreneurs, mix of speakers  

A mix of both.  A key feature of this Masters 

programme is the linkages and 

working collaborations with local 

and regional communities, 

government agencies, 

professional organizations and  

  the small and medium enterprise 

sector through completion of in 

company research projects, 

management consultancy 

assignments and the inclusion of 

practitioners as guest speakers 

and their participation in panel 

discussions.  

Do you provide support to 

individual students/graduates? If 

yes do you encourage any 

collaboration with others?  

The basic course is mainly 

delivered to individual 

entrepreneurs, but they 

encourage entrepreneurs to 

collaborate with others.  

A key feature of this Masters 

programme is the linkages and 

working collaborations with local 

and regional communities, 

government agencies, 

professional organizations and the 

small and medium enterprise 

sector through completion of in 

company research projects, 

management consultancy 

assignments and the inclusion of 

practitioners as guest speakers 

and their participation in panel 

discussions.  
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Is it possible to sit in on any 

delivery or have a copy of the 

programme material /outline to 

gain more in-depth understanding 

of the training?  

The main material used by the 

lecturers/professors is online and 

can be downloaded.  

No  

  

Demand       

Tell me about the demand of your programme    

Name of the institution   CRACOW  UNIVERSITY  OF  

ECONOMICS: AIP INCUBATOR  

UNIVERSITY  OF 

NEXUS  

LIMERICK:  

Do STEM (Science, Technology, 

Engineering and Mathematics) 

PhD students/graduates 

participate in the  

As many other entrepreneurs.  Many of them   

entrepreneurship programmes that 

you implement?  

  

If yes, what do you see as the 

special characteristics (or unique 

attributes) of these participants?  

They have more doubts about 

what they want to do 

professionally.  

They are very hard-working people, 

always thinking about their project.  

Have you made any recent changes 

in the content of the courses? 

Why?  

It is adapted to what the 

entrepreneurs want. We make 

changes the way they want us to 

change things.  

Every year changes a bit because 

the world changes, but the 

structure has been always similar.  
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Successes      

What would you say have been your biggest successes to date?  

  

 

Name of the institution  CRACOW  UNIVERSITY  OF  

ECONOMICS: AIP INCUBATOR  

  

UNIVERSITY  OF 

 LIMERICK: NEXUS  

What would you say have been 

your biggest successes to date?  

One of their entrepreneurs has 

worked for Samsung, but they 

don’t know much about the 

exentrepreneurs. They don’t keep 

in touch with the incubator.  

The university has had a number 
of internationally notable Alumni 
and members of staff since its 
foundation:  
  

ü Pat Cox, Irish politician, former  

President  of  the  European  

Parliament  

ü David Parnas, Canadian 

software engineering pioneer ü 

Mícheál Ó Súilleabháin, Irish 

musician and pianist ü Nika 

Gilauri, Former Prime Minister of 

Georgia (2009-2012) ü Jean 

Butler, co-choreographer and 

dancer of Riverdance fame ü 

Eddie O'Sullivan, former Ireland  
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  rugby  coach ü Pat Spillane, GAA 
commentator and former Kerry 
football player ü Mary Lou 
McDonald, Vice President of Sinn 
Féin and TD for  
Dublin  Central. ü Kieran 
O'Donnell, TD ü Jimmy Deenihan 
TD, Minister for Arts, Heritage, 
and the Gaeltacht  
ü Willie O'Dea, TD ü Breandán de 
Gallaí, Riverdance lead (Now 
principal dance instructor) - 
External examiner for 
 University ü Dr. Liam 
Hennessy, renowned exercise 
physiologist, strength & 
conditioning coach, and former 
international athlete. ü Dr. Ronan 
Tynan, medical doctor and tenor ü 
Brigid Laffan, Director and 
Professor at the Robert Schuman  
Centre for Advanced Studies,  

European University Institute 

(EUI), Florence, and founder of 

the Irish Alliance for Europe ü 

Tamar Beruchashvili, Minister of 

Foreign Affairs of Georgia  

Of those that participate in the 

programme how many set up in 

business?  

All of them are businesses while 

being at the incubator, but they 

don’t know how many of them 

continue being a business, 

because they don’t keep in touch 

with them.  
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What would you say makes you 

different from other offerings?  

The approach and the 

entrepreneurial attitude they 

offer.  

A central differentiating feature of 

this Masters is the experiential 

and real time nature of the 

learning on the programme where 

you immerse yourself in an 

entrepreneurial journey of 

starting and growing a new 

venture with international 

potential and complete a two year 

investor ready Strategic 

Commercialization plan. It 

develops competencies in 

opportunity recognition, market  

 

 validation, resource leveraging, 
financial management and  
business planning  

What do you feel are the top 

three qualities to make a 

successful entrepreneur?  

Creative, hard-working people 

and passionate.  

Hard-working, resilient and 

innovative attitude.  

Do you believe that STEM 

students/graduates are 

interested in participating in 

programmes that seek to 

stimulate their entrepreneurial 

mind-set?  

If they really want to create a 

business they try to get all the 

information they haven’t got.  

Not many of them, but there are 

some interested. Only those who 

really want to run a business.  

What other priorities do you 

believe they have that could be 

addressed through an 

educational programme?  

To encourage them to be 

successful in entrepreneurship, 

not only to get a permanent job.  

To open their investigation to the 

world. Many times the best 

investigators are where they think 

they are.  

What special training needs do 

you believe STEM participants 

have that we need to pay 

particular attention to when 

designing our own educational 

programme?  

To realize about their potential. 

They are not aware of the options 

they have in front of them.  

Communication skills can be 

improved. The way they 

communicate is too scientific.  
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Based on your experience, which 

skills, or special knowledge, 

should we emphasize and seek to 

develop when creating our 

educational programme 

specifically for STEM PhD 

students/graduates?  

To really see what they can get 

continuing their investigation in a 

private way, but also focused on 

what the market needs.  

The needed balance in 

management. Every activity is 

important, not only investigation.  

  

Improvements      

These questions aim to understand what could be improved to ensure entrepreneurship in the EU 

increases  

Name of the institution  CRACOW  UNIVERSITY  OF  

ECONOMICS: AIP INCUBATOR  

UNIVERSITY  OF 

 LIMERICK: NEXUS  

What improvements would you 

make to your service if there were 

no limits?  

European route of 

entrepreneurship. This is 

something that would make 

entrepreneurs mature a lot.  

For scientists, more money for 

certain investigations.  

If the EU could do more to 

improve entrepreneurship what 

would this look like?  

European  centres  for 

entrepreneurship.  

Connecting big companies with 

scientists’ entrepreneurs in order 

to work together.  

What do you feel is the main 

barrier to entrepreneurship?  

Attitude, at least in Poland. They 

are not purely entrepreneurs but 

brilliant students who want a 

permanent job through their 

projects.  

The maturity of candidates in 

entrepreneurship. They need to 

fail several times but they haven’t 

got the patience to do it.  
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What would you say are the most 

common mistakes made by young 

entrepreneurs in general?  

Not to realize about the 

importance of what they are 

doing, the chance they have got.  

Not to be questioning with 

themselves. They love their 

products and they think 

everybody is going to.  

How can we take this into account 

when developing our own 

educational programme?  

Telling them about another way of 

living.  

Promoting the importance of 

caution in business.  

Where do you see a gap in 

existing  entrepreneurship 

programmes?  

This psychological question is not 

well attended by anybody.   

Most of them work in a national 

way, not international at all.  

  

  

Other information      

Please record any other information you feel it is important to capture that would add value to our current 

understanding of entrepreneurship programmes that attract STEM PhD student/graduate participation in 

the EU.  

Name of the institution  CRACOW  UNIVERSITY  OF  

ECONOMICS: AIP INCUBATOR  

UNIVERSITY 

NEXUS  

OF  LIMERICK:  

  The attitude is the main worry. 

There is money for those who 

really want to become 

entrepreneurs.  
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Annex II: Results from doctoral centre and career services visits  

[excel spreadsheet]  

- PARQUE CIENTIVFICO DE MADRID  
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Organization    

Could you tell me what you and your group does to support doctoral students’ entrepreneurial skills 

development?  

Name of the institution  PARQUE CIENTÍFICO DE MADRID  

About the institution  Parque Científico de Madrid is a non-profit foundation, created in 2001 

by Universidad Autónoma de Madrid and Universidad Complutentse 

de Madrid to foster the scientific and technological entrepreneurship 

and to promote the technological transference.  

What mechanisms and support 

are available for entrepreneurial 

skills development?  

Very good facilities for them to work in Sciences and a lot of very good 

mentors to help them.  

How is such support publicized to 

doctoral students?  

They know about this through the communication system of the 

universities, but there are newsletter and social media managed by the 

“Parque” itself.  

  

Delivery    

Tell me about the delivery of your entrepreneurship skills support  
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Name of the institution  PARQUE CIENTÍFICO DE MADRID  

How is your entrepreneurship 
programme delivered online/face 
to face/combination or 
both/other?  
  

It consists mainly in face-to-face seminars and workshops, but there 

are a lot of information online that can be downloaded by those 

interested.   

What is the duration of the 
programme and how frequently 
are they delivered?  
  

During the whole year there are seminars and workshops. They are 

isolated and individual. Most of them about Technology and Science.  

How is the delivery structured e. g. 
number of hours per day  
  

Every workshop/seminar is different, but most of them are about 2 

hours long. There are also fairs and other one day long events.  

Is the course accredited? If yes 

please provide details  

Every seminar/workshop is accredited by the institution and the 

organizers.  

Do you provide any support 

following the course – if so what?  

In every workshop/seminar there is a mentor/lecturer and a lot of 

references to their work.  

Who is the course delivered by? 

E.g. academics, entrepreneurs, 

mix of speakers  

Scientists, entrepreneurs and engineers. Academics only if their 

experience is relevant for entrepreneurs.  

Do you provide support to 

individual students/graduates? If 

yes do you encourage any 

collaboration with others?  

Scientifics entrepreneurs need a team. Only a very few of them are 

individual and even in those cases they are permanently looking for 

collaborations. The collaborations are promoted by the institution 

itself.  
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Is it possible to sit in on any 

delivery or have a copy of the 

programme material /outline to 

gain more in-depth 

understanding of the training?  

The material can be downloaded to gain that understanding of the 

training.  

  

Demand    

Tell me about the demand for your programme  

Name of the institution  PARQUE CIENTÍFICO DE MADRID  

Do STEM (Science, Technology, 

Engineering, and Mathematics) 

PhD students/graduates 

participate in the 

entrepreneurship programmes 

that you implements?  

Most of the entrepreneurs are STEM PhD graduates/students.  

If yes, what do you see as the 

special characteristics (or unique 

attributes) of these participants?  

They love what they do. Other way they wouldn’t spend so many hours 

at their work.  

Have you made any changes in the 
curriculum of the courses?  
Why?  

The workshops/seminars work mainly the current scientific questions. 

The educational system has become more dynamic in time.  
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Successes    

What would you say have been your biggest successes to the date?  

Name of the institution  PARQUE CIENTÍFICO DE MADRID  

What would you say have been 

your biggest successes to date?  

More than 50 successful companies, located out of the “parquet” 

keep in touch with the institution to continue getting advice from 

them.  

Of those that participate in the 

programme how many set up in 

business?  

50 %. They are all matured projects when they come to the “parquet”.  

What would you say makes you 

different from other offerings?  

The high level support in terms investigation.  

What do you feel are the top 

three qualities to make a 

successful entrepreneur?  

Intuition, hardworking and social skills.  

Do you believe that STEM PhD 

students/graduates are 

interested in participating in 

programmes that seek to 

stimulate their entrepreneurial 

mind-set?  

The people “Parque” works with are interested. They all know that 

what they do is interesting for the market. Another question is to know 

how much they want to get involved on it.  
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What other priorities do you 

believe they have that could be 

addressed through an 

educational programme?  

To understand the market. They think that everybody is going to 

admire what they are able to do. The market is much more selfish, it 

doesn’t pay attention to “ego”. They must realize that their product is 

only going to be bought if solves somebody’s need.  

What special training needs do 

you believe STEM participants 

have that we need to pay 

particular attention to when 

designing our own educational 

programme?  

All those of successful entrepreneurs that are not common in a 

scientists: sales, budget control, empathy with the market, etc.   

Based on your experience, which 

skills, or special knowledge, 

should we emphasize and seek to 

develop when creating our 

educational programme 

specifically for STEM PhD 

students/graduates?  

They must change absolutely their behavior. They must behave as 

entrepreneurs. If they don’t do that, other will do it and will get the 

profit of their investigation.  

  

Improvements    

These questions aim to understand what could be improved to ensure entrepreneurship in EU increases  

Name of the institution  PARQUE CIENTÍFICO DE MADRID  

What improvements would you 

make to the service if there were 

no limits?  

Better collaborations with institutions all around the world.  
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If the EU could do more to 
improve entrepreneurship what 
would this look like?  
  

To create pure international scientific centres, not only nationals but 

opened to the rest of the world.  

What do you feel is the main 
barrier to entrepreneurship?  
  

In scientific entrepreneurship, the problem is that many investigations 

are very expensive and don’t guarantee success.  

What would you say are the most 

common mistakes made by young 

entrepreneurs in general?  

To be too focused on their idea/investigation.  

How can we take this into account 

when developing our own 

educational programme?  

Explaining how the market is.  

Where do you see a gap in 

existing  entrepreneurship 
programmes?  

  

The bridge between Academia and Business is very difficult to bridge, 

even more in Mediterranean countries.  

  

Other information    

Please record any other information you feel it is important to capture that would add value to our current 

understanding of entrepreneurship in the EU.  

Name of the institution  PARQUE CIENTÍFICO DE MADRID  
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Annex III: Results from business angel and venture capitalist visits  

[excel spreadsheet]  

- VALENCIA LAB,   

Organization    
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Could you tell me what you and your group does to support doctoral students’ entrepreneurial skills 

development?  

Name of the institution  VALENCIA LAB  

About the institution  Valencia LAB implements workshops, networking, living-labs, meetups, 
coaching and mentoring, co-working, showrooms of products and 
services, Masters, specific training and traditional courses, all of them 
oriented to entrepreneurship.   
It offers a very complete education in entrepreneurship, focused in real 
objectives, not theoretical. Valencia LAB offers real experience in 
entrepreneurship implementing flexible models.   
For entrepreneurs, their main offer is one Master Course and a 
Degree.  
There is also a competition connected to the Master Oficial en 
Innovación y Desarrollo de Proyectos de Negocio. It is called FIT 
TRAINING.   
ValenciaLAB also offers Grado en Liderazgo Emprendedor e  

Innovación (LEINN), official degree launched in collaboration with the 
University of Mondragón. It follows the Team Academy methodology 
from Finland. Students learn while working in new projects. This way 
they get skills apart from knowledge.  
ValenciaLAB promotes the business collaboration, in an international 

context, learning while acting and working with real companies.   

What mechanisms and support 

are available for entrepreneurial 

skills development?  

  

How is that support publicized to 

doctoral students?  
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Delivery    

Tell me about the delivery of your entrepreneurial skills support  

Name of the institution  VALENCIA LAB  

How is your entrepreneurial 
programme delivered online/face 
to face/ combination of 
both/other?  
  

Master in Innovation and Business Development Project: This Master 
prepares professionals capable of systematizing and leading 
innovation processes in the company promoted by the Valencia 
Business Confederation, and taught by Florida Universitària/Valencia  
LAB,  as  the  official  title  of  the  UV.  

  

Having finished the Master, the students, many of them 
entrepreneurs or intrapreneurs, will be able to: - Analyze the 
economic environment to identify and benefit from the market 
opportunities by using the company´s strong points. - Convert market 
opportunities in innovative businesses.  - Develop innovative projects, 
examining its technical, economic and financial  viability.  

- Generate  a  culture  of  innovation 

 in  the  company.  

- Develop their skills for innovation: analysis and decision-

making, management of multidisciplinary teams of innovation, 

creativity, negotiation and communication. The training has a 

completely practical approach. During the studies the student 

develops real business project in the context of the company, 

counting on personalized tutoring of an advisory team.  
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What is the duration of the 

programme and how frequently 

are they delivered?  

- 250 hours in class.  

- 375 hours of practical application in the company.  

- 375 hours Master's Thesis.  

Module 1: Business Innovation  

Module 2: Management skills for innovation  

Module 3: Development of business projects  

Module 4: Practices out of the company  

 

Module 5: Master's Thesis  

How is the delivery structured e. g. 
number of hours per day  
  

Compatible with work: Fridays from 16:00 to 9:00 p.m. and Saturday 

from 9:00 to 2:00 p.m. Master's methodology is based on the 

experimentation and skill development from generating a real 

business project in a company acquiring the necessary theoretical 

knowledge to perform this learning process. This methodology is 

based on a process of research- action-reflection, which favors the 

implementation and development of a business participant´s skills 

and knowledge. Thus, it is believed that students learn by dealing with 

different issues with the support of teachers and advisers.  

Do you provide any support 

following the course – if so what?  

ValenciaLAB offers external practices connected with Master. There is 
a subject that consists of developing a business project elaborated by 
each student in a company they work with.  
This kind of internship is developed in the framework of a company 
that may be provided by the student or by Valencia Lab/Florida 
Universitària. The company will establish the need to respond to the 
innovative project to be developed by the student. Depending on the 
student´s profile the profile of the company will be different:  
- Intra-entrepreneur. In this case, the company is interested in 
developing a new line of business and helps the student in developing 
this innovative business.  
- Entrepreneur. In this case, the company is interested in 

developing an innovative business project although the internship will 

not be developed in a particular company. The student will maintain 

relationship with different ones.   
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Who is the programme delivered 

by? E.g. academics, 

entrepreneurs, mix of speakers?  

A key feature of this Masters programme is the linkages and working 

collaborations with local and regional communities, government 

agencies, professional organizations and the small and medium 

enterprise sector through completion of in company research 

projects, management consultancy assignments and the inclusion of 

practitioners as guest speakers and their participation in panel 

discussions.  

Do you provide support to 

individual students/graduates? If 

yes do you encourage any 

collaboration with others?  

No, we don’t.  

  

Is it possible to sit in on any 

delivery or have a copy of the 

programme material /outline to 

gain a more indepth 

understanding of the training?  

No. Copyright  

  

  

Demand    

Tell me about the demand of your programme  

Name of the institution  VALENCIA LAB  

Do STEM (Science, Technology, 

Engineering, and Mathematics) 

PhD students/graduates 

participate in the 

entrepreneurship programmes 

that you implement?  

Many of them  
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If yes, what do you see as the 

special characteristics (or unique 

attributes) of these participants?  

Their attitude at the market is different since their investigation gives 

them certain “exclusivity”. They don’t have many competitors.  

Have you made any changes in the 
curriculum of the courses?  
Why?  

An Advisory Committee, made up of a team of experts in different 

areas evaluates periodically the Master, its projects and progress and 

advices the students about how to develop business plan. In fact the 

current Master program has focused more on the "Development of 

business projects.  

  

Successes    

What would you say have been your biggest successes to date?  

Name of the institution  VALENCIA LAB  

Of those that participate in the 

programme how many set up in 

business?  

They have more successful data in intra-entrepreneurs  

What would you say makes you 

different from other offerings?  

Innovation oriented to business projects  

  

What do you feel are the top 

three qualities to make a 

successful entrepreneur?  

To be oriented to the market, a lot of passion and knowledge about 

how to sell your product / innovation service.  
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Do you believe that STEM PhD 

students/graduates are 

interested in participating in 

programmes that seek to 

stimulate their entrepreneurial 

mind-set?  

They are if they want to create a business. They know their main gaps.  

What other priorities do you 

believe they have that could be 

addressed through an 

educational programme?  

To address the digital global world in many aspects.  

What special training needs do 

you believe STEM participants 

have that we need to pay 

particular attention to when 

designing our own educational 

programme?  

They don’t know much about business and the market. And they need 

it.  

Based on your experience, which 

skills, or special knowledge, 

should we emphasize and seek to 

develop when creating our 

educational programme 

specifically for STEM PhD 

students/graduates.  

To be able to manage two different activities like those and not to be 

focused just in one, forgetting about the other.  

  

Improvements    

These questions aim to understand what could be improved to ensure entrepreneurship in EU increases  

Name of the institution  VALENCIA LAB  
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What improvements would you 

make to your service if there were 

no limits?  

To develop more the educational model (previous phases at younger 
ages ) which includes such skills as teamwork , creativity and  
innovation , ethical skills , problem solving , leadership, …  

The EU could do more to improve 
entrepreneurship what would 
this look like?  
  

Just introduce entrepreneurship from the school (from children). To 

begin studying it only at the universities is too late. In addition, the 

education system must be changed to generate more entrepreneurs.  

What do you feel is the main 
barrier to entrepreneurship?  
  

To fall in love with your idea when you don´t know how to connect it 

with a tested and real need, and to ignore what you do not know.  

What would you say are the most 

common mistakes made by young 

entrepreneurs in general?  

To consider that what they are doing is the most important thing and 

not to realize that the market thinks different.  

How can we take this into account 

when developing our educational 

programme?  

Working psychologically with them. It is a question of maturity.  

Where do you see a gap in 

existing  entrepreneurship 

programmes?  

There is not well defined yet the model of scientific business. It is 

something to develop.  

  

Other information    

Please record any other information you feel it is important to capture that would add value to our current 

understanding of entrepreneurship programmes that attract STEM PhD in the EU.  
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Name of the institution  VALENCIA LAB  

  They have grown and they continue to emphasize quality, participation 

and innovation. Some things never change.  

  

  


